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Based on the concept of “Self as We” - moving
from a standalone individual toward a community
and cultures, the NTT Group is committed to
- maximizing well-being for all people.
-




Maximizing well-being for all

The NTT Group revised its existing Human Rights Charter and established the new NTT Group Human Rights Policy in November 2021 applying business
activities internally and externally for addressing international practices. There has been a growing awareness of various issues related to human rights both in
Japan and overseas, and the responsibility of companies has become more important than ever. Creating and coexisting with a society that recognizes
diverse cultures and understands different values is vital for maximizing well-being. This means understanding and accepting differences, and being inclusive.
The key to this approach is taking an altruistic stance. In essence, it is respecting human rights based on the concept of altruistic coexistence (people seek to
increase their happiness along with the happiness of others). Adopting this approach will lead to maximizing the well-being of everyone. With this in mind, we
aim to ensure that each and every one of our 320,000 employees can perform to the best of their abilities and that no human rights violations occur across
the entire value chain. The management team will take
the lead in respecting the human rights of all stakehold-
ers, and reviewing and improving our operations whenev-
er necessary, and reflecting them to ensure our business
activities fulfill the goal in creating a corporate culture that

Maximizing

well-being for all

What should NTT be aiming for?

respects human rights.

Respect for
human rights

Diversity &
Inclusion

Creating
new work style
models

Potential Future and Underlying Reasons

Creating and coexisting with a society that recognizes diverse cultures and understands differ-
ent values is vital for maximizing well-being. The NTT Group respects the Universal Declaration
of Human Rights as well as other internationally recognized initiatives on human rights through
its corporate activities, and the NTT Group will pursue ways to respect international human
rights principles when there is a conflict between internationally recognized human rights and
the laws and regulations of individual countries and regions. Due diligence in human rights will
also be conducted throughout the entire value chain, including business partners, to ensure that
the NTT Group is fully compliant with human rights best practice at all times.

Commitments

100% Human rights training and attendance

0 Number of confirmed cases of human rights violations

100% Ratio of direct dialogue with important suppliers

The NTT Group will work toward eradicating human rights violations, while
also developing a lively employee-friendly work environment to suit a diverse
range of personnel

Compliance with the NTT Group
Global Human Rights Policy

Encouraging society as a whole
to respect human rights

The NTT Group will work with local communities to promote diversity and inclusion across the
entire value chain, which will help create a society that is accepting of even more diverse values
where everyone can work while staying true to themselves. To be able to respond to external
factors while continuing to create innovation, it is vital that differences and diversity are consid-
ered as value, and to transform that value into a viable force.

30% Ratio of women newly promoted to management positions
15% Ratio of women in management roles by 2025

25-30% Ratio of female directors by 2025 (directors + audit and
supervisory board members + executives)

30% Ratio of outside personnel by 2023

We will create workplaces where a diverse range of employees can achieve
their full potential. We will be hiring, training and appointing diverse human
resources, building up a better understanding of working with the LGBTQ
community, people with disabilities, those undergoing treatment or suffering
from disease, and employees using childcare or nursing care services, to
promote an inclusive corporate culture.

Promoting recruitment, training,
and education of diverse human resources
and women’s advancement in the workplace

Encouraging of understanding of
LGBTQ and promoting the advancement of
people with disabilities

Supporting a work-life balance
that allows for childcare and nursing care

We believe that creating a safe and secure workplace, developing employment conditions, and
respecting a variety of work styles means a workplace where employees can work energetically
in good health, both physically and mentally, so we are implementing initiatives to achieve this.
Giving employees a range of options to choose their own working style, working location and
career development paths that suit their own particular lifestyles will motivate and invigorate
each and lead to the growth of the NTT Group as a whole.

| Maximizing well-being for all

70% Remote work ratio by FY2022

Zero Number of accidents causing injury or death during construc-
tion work

Improvement in employee satisfaction compared to previous year
(engagement rate)

Zero Amount of paper used by 2025

We will be reforming working styles while paying consideration for the health
of our employees as well as their families and partners. Increasing the
specialization of each employee empowers them to take control of develop-
ing their own careers.

Promoting remote work
and other workplace models

Achieving zero fatal accidents as well as
maintaining and promoting employee health

Supporting autonomous capacity development

Promoting paperless operations
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Feature 3:

Engaging in direct dialogue

We assess social and environmental risks by
conducting the Supply Chain Sustainability
Survey to confirm the status of compliance
with various guidelines. The survey targets all
of the NTT Group’s critical suppliers that ac-
count for at least 90% of total procurement
value, supplier of non-substitutable products
and supplier of important products. Based on
the results of these surveys, we began supplier
engagement activities in fiscal 2021, including
direct dialogues with suppliers. The direct dia-
logue covers subjects such as the environ-
ment, information security, and BCP as well as
issues related to forced labor and human rights

| Ensuring the positive coexistence |

CEO Message of nature and humanity

Improving prosperity for all
people and cultures

risks. In the dialogue meetings, we exchange
opinions with all our suppliers, and check with
our suppliers about how they are handling oc-
cupational health and safety at the workplace
and other factors. With regard to human rights,
we will conduct human rights due diligence
based on the NTT Group Human Rights Policy
that was revised in November 2021, as part of
initiatives for correcting violations of forced la-
bor or human rights. We will continue working
with high ethical standards together with all of
our suppliers and strive toward resolving the
various issues related to human rights that ex-
ist in various countries and regions.
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Promoting Supplier Engagement

Becoming a member of JAC (Joint Alliance for CSR)

In July 2022, NTT became a member of the
association of telecom operators, Joint Alli-
ance for CSR (JAC) that involves conducting
CSR audits of ICT suppliers around the world.
By becoming a member of JAC, NTT will be
able to better coordinate efforts with global
telecommunications carriers, and exchange in-
telligence on CSR-related conditions and chal-
lenges of each company in the supply chain
and the best practices with the other JAC
member companies, and thus will be able to
promote supplier due diligence on a global lev-
el. NTT is the first Asian telecommunications
carrier to join the association and will contrib-

Supply Chain Sustainability Survey
conducted for approximately

130 companies annually

(90% of total procurement value)

Important
suppliers

ute to realizing a sustainable society by build-
ing and maintaining a safe and secure supply
chain.

The NTT Group will focus on enhancing
CSR throughout the entire supply chain by
holding meetings to exchange information with
global telecommunications carriers, and by
participating in JAC activities such as joint au-
dits as a JAC member. In addition to supplier
audits it conducts itself as a JAC member, NTT
will continue to hold direct dialogue with all
suppliers as part of supplier engagement activ-
ities.

Engage in direct dialogue
with 40 to 50 companies
annually

Suppliers
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Reinforce Supply Chain Management

Inclusion of diverse values

Respect for human rights throughout the entire value chain

We will strive to build relationships of trust and cooperation with our stakeholders to better under-
stand and respond appropriately from the perspective of those affected by our business.

As the NTT Group handles a wide variety of network and digital services worldwide, ensuring
a sustainable value chain has become one of the most critical issues.

Various problems have arisen in the supply chain in recent years, such as long working hours,
child labor, illegal dumping of chemical substances, and bribery. Therefore, companies are required
to comply with social norms and laws in their procurement activities and fulfill their social responsi-
bilities.

R&D
Capabilities

Equipment
Planning

Manufacturing

Ensuring the positive coexistence Improving prosperity for all - )
CEO Message | of nature and humanity ‘ people and cultures | Maximizing well-being for ll |

Maintenance
and Repair

In response to this situation, NTT Group will ask all members of the value chain to comply with
respect for human rights in the six areas of human rights and labor, health and safety, environment,
fair trade and ethics, quality and safety, and information security, in order to fulfill our social respon-
sibility in our procurement activities.

In the value chain, the NTT Group will identify the existence and risks of human rights violations,
such as forced labor, inhumane treatment, child labor, discrimination, and wages below the mini-
mum wage, and work toward eradicating human rights violations.

Customer
Contact
Point Call
Center

Sales
Planning

Promotion
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Social Challenge

Respect for
human rights

Business Activity

22. Compliance with the NTT Group Global

Human Rights Policy

23. Encouraging society as a whole to re-

spect human rights

GOOD HEALTH GENDER
AND WELL-BEING EQUALITY

Why it matters

Respecting human rights is an important foundation for
creating a safe, secure, prosperous and sustainable socie-
ty, and striving to correctly understand and recognize each
country and region's laws, cultures, religions, and values is
the social responsibility of companies.

What can be accomplished

We will respect the Universal Declaration of Human Rights
and other internationally recognized human rights in all our
corporate activities. We will strive to ensure that we are not
directly or indirectly involved in discrimination or other hu-
man rights violations.

DECENT WORK AND 'I REDUCED
ECONOMIC GROWTH INEQUALITIES

A

'IB PEACE, JUSTICE 'I PARTNERSHIPS
AND STRONG
INSTITUTIONS
W

FOR THE GOALS

Y|

(=)

Future vision

The NTT Group is making every effort to implement internal
training to ensure that there are no violations of human
rights. Based on the Guiding Principles on Business and
Human Rights, we will use the human rights due diligence
process to identify, prevent, mitigate, and correct any hu-
man rights issues identified on a global scale, and strive to
raise awareness and management of human rights across
the Group.

Human rights due diligence will be conducted
throughout the entire value chain, including business part-
ners, to ensure that the NTT Group is not indirectly
involved in human rights violations.
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Business Activity 22

Compliance with the
NTT Group Global
Human Rights Policy

Our commitment

The NTT Group will work toward
eradicating human rights
violations, while also developing
a lively employee-friendly work
environment for a diverse range
of personnel

Our objectives

100%

Human rights training and attendance

0

Number of confirmed cases of human rights
violations

Ensuring the positive coexistence |

CEO Message | of nature and humanity

Improving prosperity for all
people and cultures

Policies and Concepts

NTT is committed to respecting global human rights and
believes it is an important corporate social responsibility.
The NTT Group will strive to correctly understand and
recognize each country and region's laws, cultures,
religions, and values. We aim to create a safe, secure,
prosperous and sustainable society by fulfilling this
responsibility.

We included parts of NTT Group's existing Human
Rights Charter in the NTT Group Global Sustainability
Charter, and established the NTT Group Human Rights
Policy in November 2021.

The NTT Group discloses its global human rights
policies both internally and externally, in addition to
meeting the requirements of international laws and
evaluation organizations. This policy applies to all
employees and officers of the NTT Group. We also ask
our suppliers and business partners to support this policy
and strive to respect human rights.

Organization for Implementation

NTT is committed to supporting its Group companies in
their efforts to raise awareness on human rights issues.
We believe it is important for the entire NTT Group around
the world to instill an understanding of respect for human
rights and undertake business activities with a full
awareness of human rights. Accordingly, NTT has
established the Human Rights Committee, headed by a
senior executive vice president, under the Executive
Officers Meeting. Through this framework, we are working
to heighten human rights awareness across the NTT
Group and reinforce human rights management, including
conducting human rights due diligence, training on human
rights issues (training for officers including those at Group
companies, training for all employees, etc.), and
establishing and operating contact points for human
rights.

| Maximizing well-being for all |
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NTT Group Global Human Rights Policy Preamble

NTT is committed to respecting global human rights and believes it is an important corporate social
responsibility. The NTT Group will strive to correctly understand and recognize each country and
region’s laws, cultures, religions, and values. We aim to create a safe, secure, prosperous and
sustainable society by fulfilling this responsibility.

To this end, we will respect the Universal Declaration of Human Rights and other internationally
recognized human rights in all our corporate activities. We will strive to ensure that we are not directly
or indirectly involved in discrimination or other human rights violations. We respond appropriately
when negative impacts on human rights occur.

When negative impacts on human rights are done by a business partner and are linked to a product
or service of the NTT Group, we also expect them to respect human rights and not to infringe on
them.

To fulfill this responsibility, senior management will take the initiative to respect all stakeholders'
human rights. We will review and improve business operations and other aspects as necessary from
the perspective of respecting human rights and reflect this in our business activities to establish a
corporate structure that respects human rights.

Human Rights Committee

Chairperson

Representative
Member of the Board

Members

Heads of
each organization

Leaders responsible for promoting initiatives /

General managers of the supervisory
departments of each organization

Secretariat Liaison Group

Human rights officers
at Group companies

General Affairs Department,
Sustainability Promotion
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Group-wide Human Rights Training and
Education Programs

To ensure awareness of the need to respect human rights
and educate employee on expected global standards at
key points in employees’ careers (joining the Company,
receiving promotions, etc.), we provide training on human
rights issues connected to business activities. In addition,
for those in the top management positions of Group
companies or in other management positions, we offer
programs that include lectures by outside experts on
global issues in human rights. To foster awareness of
human rights among employees, we issue invitations to
employees and their families to submit human rights
slogans, while the Board member responsible for human
rights issues delivers a message to mark Global Human
Rights Day.

Since fiscal 2014, the NTT Group has worked to
disseminate its Human Rights Policy by sharing the
content of e-learning courses with Group companies in
Japan and continuously carrying out educational activities
during training for all employees as well as on other
occasions. During the training, we communicate the
importance of respect for human rights and the
significance of addressing the issue within the NTT Group.

CEO Message |

Reviewing Our Initiatives with Human Rights
Experts Stakeholder Dialogue
Outline
In October 2019, we invited four human rights specialists
and experts from three overseas organizations and one
Japanese organization to share their views on the NTT
Group’s human rights initiatives. We received advice on
the Group’s overall initiatives on human rights, human
rights in the ICT industry, related challenges, information
disclosure, and Group-wide promotion of initiatives.
During the dialogue, the participants exchanged
views on a broad range of topics, including the need to
address privacy and human rights issues, development of
a grievance mechanism and incorporation into the
management system, establishment of a human rights
management system linked with overseas Group
companies, and the need to disclose information on these
initiatives. This was our first dialogue with experts on
human rights. We renewed our awareness of the
importance of promoting human rights initiatives by
considering measures in response to this review and by
continuously engaging in dialogue with stakeholders as we
pursue these issues in the future.

Human Rights Specialists and Experts

Verisk Maplecroft Mr. Gus MacFarlane

World Benchmarking

Alliance Ms. Pauliina Murphy

Corporate Human Rights

- Ms. Camille Le Pors

Japan Research Institute Mr. Mitsuo Wakameda

| Maximizing well-being for all |

Preventing Harassment

We are aiming to create a workplace environment in which each and every employee is able to per-
form to the best of their ability. Instances of harassment at the workplace are viewed as issues related
to human rights, and acts that harm the personality or dignity of individual workers are socially unac-
ceptable. Such acts also result in deteriorating workplace relations and adversely affect job perfor-
mance, and we recognize this as a major issue. In light of this, the NTT Group Global Human Rights

Policy was revised in 2021.

The NTT Group is striving to develop a corporate culture where acts of harassment are not al-
lowed to happen and are unacceptable. While various measures have already been put in place, the
types and methods of harassment have become increasingly varied in recent years. We will continue
to develop a broad range of initiatives regularly toward achieving a goal of eliminating harassment.

More specifically, all employees will be provided with ongoing training in order to increase

awareness for eliminating harassment. We will
constantly seek to enhance employees’ under-
standing and knowledge of harassment, and
provide ways to learn how to respond to harass-
ment. We will also be taking other measures such
as setting up contact points both within the com-
pany and externally, revising employment rules to
cover the diversifying ranges of harassment, and
increasing penalties for those found to be involved
in harassment.

We will continue our efforts toward creating
a safe and comfortable workplace free of harass-
ment where all employees respect one another, to
ensure that each and every person at the NTT
Group is able to work in an energetic manner with
mutual respect.

Akira Shimada

President and Chief Executive Officer,
Representative Member of the Board
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Business Activity 23

Encouraging society
as a whole to
respect human
rights

Our commitment

Working to eliminate issues
related to human rights in
various countries and regions.

Our objective

100%

Ratio of direct dialogue with important
suppliers

‘ Ensuring the positive ¢

CEO Mess: ature and humanity

Establishment of the NTT Group Global Human Rights Policy
In its goal of achieving a sustainable world, the NTT Group is shining a spotlight on various
human rights themes that exist in various countries and regions, and is highlighting its
attitude toward human rights issues in value chains. To this end, we included parts of NTT
Group’s existing Human Rights Charter in the new NTT Group Sustainability Charter, and
established the NTT Group Global Human Rights Policy in November 2021, based on
principles like the International Bill of Human Rights (Universal Declaration of Human Rights
and International Covenants on Human Rights), Declaration of Fundamental Principles and
Rights at Work, and UN Guiding Principles of Business and Human Rights.

Accordingly, an internal due diligence manual was established to ensure that effective
due diligence can be conducted as part of efforts to promote respect for human rights.

This human rights policy applies to all people involved in the NTT Group value chain.
The NTT Group is committed to respecting human rights throughout its business
operations by proactively working with and engaging in constant dialogue with all of its
partners and stakeholders, including customers, shareholders, investors, employees, local
communities, business partners, other companies and industry organizations, national and
local government agencies, and NGOs, NPOs, and experts. We will comply with human
rights respectfully throughout our business activities while listening to and responding to
changes taking place in society. To ensure that the NTT Group is not complicit in infringing
human rights moving forward, we will continue to engage with stakeholders and staff in
charge of human rights overseas every year, and we are always revising the human rights
policy so that we can respond in the appropriate manner.

NTT Group Global Human Rights Policy
https://group.ntt/en/newsrelease/2021/11/10/pdf/211110ca.pdf

Responding to International Norms
As a company that operates globally, the NTT Group supports the Universal Declaration of
Human Rights, adopted as a common standard for all people and countries to achieve.
International covenants and conventions are discussed and adopted from a global
perspective. The NTT Group will also pursue ways to respect international human rights
principles when there is a conflict between internationally recognized human rights and the
laws and regulations of individual countries and regions.
Universal Declaration of Human Rights
International Covenant on Economic, Social and Cultural Rights
International Covenant on Civil and Political Rights
Declaration of Fundamental Principles and Rights at Work
Eight core principles of the International Labour Organization:
“Forced Labor,” “Freedom of Association and Protection of the Right to Organize”
“Right to Organize and Collective Bargaining”
“Equal Remuneration”
“Abolition of Forced Labour”
“Discrimination (Employment and Occupation)”
“Minimum Age Convention”
“Elimination of the Worst Forms of Child Labour”
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Addressing critically important human rights issues

Risk Assessments Reinforced supplier

The NTT Group’s Human Rights Management Survey

Global dialogue

Human Rights Charter (Group companies in Japan and (Human Rights Impact Assessments) Held dialogue with experts in Japan engagement
Established global policy overseas) Manifest Human Rights Impact K and overseas Y Strengthened risk assessment
_ W Grasped the management situation regarding Assessment through direct dialogue
human rights at each Group company Gained an understanding of human rights
issues in India
N
2011 2014 2015 2016 2017 2018 2020 2021 2022
S — S — ' R o N R
UN Guiding Pre-assessment . RR*Shkt AlsseSSTAemS . Second Human Rights Refined the NTT Group Global
Principles on Global information gathering (Human Rights Impact Assessments) Management Survey Human Rights Policy
Business and Human Potential Human Rights Impact (Group Companies in Japan and Human Rights Charter reconfigured to globally
Rights Assessment Overseas) standard Human Rights Policy
Numerical scores applied to risk areas and : ,
risk indicators Identified human rights Identfied the NTT Group’s priority human
indicators for the NTT Group
Promotion of “Diversity & Inclusion,” a concept that recognizes diverse cultures Promotion of “Healthy work in daily life” (Diverse work styles, prohibition of
o2 ¢ and values (Prohibition of discrimination, respect for freedom and rights, PY forced labor and child labor, workplace safety, freedom of association and the
% fairness in the workplace, economic disparities and poverty) m e © right to organize, living wage, enhanced benefits)
lﬁ ‘ Aiming to create new value, NTT Group believes it is essential to respect the . We believe it is important to create safe and secure work environments and

== diverse values and individuality of its employees in order to address the diversifying s promote diverse work styles so that employees can work in physical and mental

needs of its customers.

health with enthusiasm and motivation.

Promotion of “Technology that is based on high ethical standards,” which

balances both high ethical standards and technology (Technology, data bias,
@ privacy, personal data protection, and security)

New technology will be necessary to strike a balance between people and nature.

We believe it will therefore be necessary to pursue R&D and the social implementa-
tion of technologies while maintaining the highest level of ethics.

Promotion of “Appropriate expression, speech, and display” in consideration of
human rights (Freedom of expression and respect for human rights in advertis-
ing and other presentations)

As the Internet becomes more and more widespread, companies are required to
be more considerate in their communications than ever before. The NTT Group will
take actions that absolutely refrain from discriminatory expressions, speech, and
inappropriate displays.

Improving prosperity for all
people and cultures

Ensuring the positive coexistence - e
of nature and humanity | Maximizing well-being for all | 133
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Risk identification and assessment

At the NTT Group, human rights managers
from domestic and overseas companies dis-
cuss and select human rights issues to be ad-
dressed by NTT and determine priority issues
to be addressed each year.

We will also hold dialogue with experts to
obtain advice regarding our initiatives.

In our human rights management survey
in fiscal 2016 covering all Group companies in
Japan and overseas, and based on the Guid-
ing Principles on Business and Human Rights,
we checked up on their human rights policy,
management systems and priority human
rights issues. The results identified priority
human rights issues for 250 of the 258 compa-
nies surveyed and indicated that 248 compa-
nies are working on specific initiatives to raise
awareness about these human rights issues.

Since fiscal 2017, we have brought in ex-
ternal specialized institutions to implement risk
assessments based on results obtained from
in-house surveys. In fiscal 2017, a potential hu-
man rights impact assessment was carried out
which assigned an evaluative score to the de-
gree of negative impact of the NTT Group’s
businesses on the human rights of stakehold-
ers from the perspective of “the likelihood of

future human rights risks in each country” and
“severity of human rights risks arising in each
business.” The results of this led to us identify-
ing Asia as a priority area for tackling human
rights issues and establishing 21 human rights
indicators for ICT business.

In fiscal 2018, a manifest human rights
impact assessment was carried out to verify
the initiatives implemented in the previous fis-
cal year. After considering factors such as
country risk for each country in Asia and im-
pact on business, India was selected as the
country to be assessed. Interviews were con-
ducted with our local subsidiary and a local
NGO that deals with human rights risk associ-
ated with specific business activities. The re-
sults of this confirmed there are currently no
serious human rights issues that present a ma-
jor risk to business operations. Meanwhile we
identified priority issues out of the 21 human
rights indicators that should be addressed in
India in the future.

In fiscal 2019, we conducted a second
human rights management survey following
the first one in fiscal 2016 to confirm the man-
agement status of human rights contact points
at each company and to set the NTT Group’s
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human rights priorities. The survey was con-
ducted targeting the NTT Group and our sup-
ply chain regarding the following items.

As a result, we identified “women’s
rights,” “privacy rights,” “working hours,” “oc-
cupational health and safety” and “the right to
organize and collective bargaining” as our top
five issues and became aware of the urgent
need to reconfigure management to address
global human rights issues. We also held a
stakeholder dialogue involving five experts
from three overseas organizations (Verisk Ma-
plecroft, World Benchmarking Alliance and
Corporate Human Rights Benchmark) and
one Japanese organization (Japan Research
Institute) with the head of the Human Rights
Office. And we received advice on the NTT
Group’s overall human rights initiatives, hu-
man rights in the ICT industry, related chal-
lenges, information disclosure and Group-
wide promotion of initiatives.

In fiscal 2020, we held an in-house lec-
ture for each issue with external experts from
the organization, BSR. We held these lectures
with the aim of fostering an understanding of
the priority human rights issues we face as a
united NTT Group company, including our

» o« » o«

global operations, and we also considered the
reporting efforts of each company within the
group. This dialog was conducted several
times. We also researched the human rights
management content required of us as a glob-
al ICT company, and worked with staff in
charge of human rights including at global
group companies to focus on particularly im-
portant issues and select four themes.

In fiscal 2021, we will continued to hold
dialogues with each company in Japan and
overseas to determine specific courses of ac-
tion, and also establish a global standard for
human rights policy.

The entire Group also focused efforts on
holding direct dialogue with 40 important sup-
pliers in particular. In addition to risk assess-
ments conducted through direct dialogue, we
recognized the need to cooperate with suppli-
ers to implement corrective measures.

From fiscal 2022, further efforts will be
made to increase supplier engagement, with
steps like becoming a member of JAC (Joint
Alliance for CSR) and utilizing external audits
like Eco Vadis.
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Promotion of “Diversity & Inclusion”

“D&l Statement”
The NTT Group has established the D&l Statement as a means of promoting Diversity Equity & Inclusion.
We will be promoting D&l in line with this statement. Our Diversity & Inclusion

Details »P140

We aim to achieve sustainable growth by recognizing our differences as valuable strengths for our busi-
ness.

Our society is constantly changing. We will continue to experience events globally that have an
impact on our employees and the clients and communities we serve. NTT will continue to evolve its fo-
cus and programs to sustain a commitment to diversity and an inclusive culture at NTT.

Our commitments:

* \We will create work environments:
- where all of us have equal opportunities
- where all of us feel encouraged to take on challenges without fear of failure
- where all of us feel included and engaged
Regardless of ethnicity, race, nationality, origin, class, religion, belief, language, culture, gender, sexu-
al orientation, gender identity, age, disability, disease/health status, appearance, values, family status,
lifestyle, or any other social or personal characteristics.

e With social responsibility in mind, we contribute to create a more diverse, inclusive and sustainable
society through connecting precious resources such as people, the environment, and culture to the
future.
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Promotion of “Technology that is based on
high ethical standards,” which addresses
both high ethical standards and technology
The NTT Group views the appropriate use of technology
as a valuable way to support the future development of
life, society, and the universe as a whole.

The development of technology increases the
diversity and immediacy of communications, making
things more efficient, and creating a safer, more
comfortable lifestyle—all for a better future.

Until now, NTT has rolled out communications
services and communications infrastructure on a global
scale as a universal service based on its mission from both
a public utility and a corporate viewpoint.

In addition to employing high ethical standards for
advancing the use of technology, the norms of countries,
regions and communities need to be respected for fair

Business Activity

B@RNS
VILKAR

and appropriate implementation as well as to ensure the
technology can continue to be provided for future
generations.

We believe that human autonomy should be applied
when seeking ways to adopt artificial intelligence(Al). The
operational results of Al systems may contain bias
depending on the characteristics of the data and
algorithms being used. Efforts are being made to better
understand those characteristics so that there are no
undesirable consequences like prejudices held by people
making use of Al, and we are advancing research and
development to increase transparency when Al is being
used.

We will continue to promote technology based on
constant dialogue with all members of society and high
ethical standards to ensure the development of trusted
technology into the future.

itelligence AG develops and supplies Al
tools to assist with conversations be-
tween children and counselors, when
Danish child protection organization
“Children’s Welfare” provides counseling
to children in need. This tool draws on
various functions to assist the counselor
based on the topics of conversations,
including guidance, advice while talking,
and providing useful reference informa-
tion. After the conversation, the tool can

~./ Sammen stopper vi svigt

itelligence AG

also be used to provide a statistical in-
sight of the topics covered.
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Our Approach to the Use and R&D of Al

Al has been rapidly penetrating society through technological innovations such as deep learning, and it
is solving everyday problems of various scales without full human awareness or understanding.

However, there have been fears that the use of Al could lead to unintended discrimination and
unjustified restrictions or inducements to action. In addition, most of the long-term consequences and
impact of Al behaviors still remains unknown, thus raising both expectations and anxiety. In order to
answer these concerns and to embed Al more deeply and successfully into society, the NTT Group, as
well as its employees and engineers (hereafter “we”), need basic principles in our approach to Al, which
we should constantly be aware of and keep in mind, as a company involved in the use and R&D of Al.
Accordingly, NTT’s research centers recognize six principles for using and developing Al.

Enabling Sustainable Development

Human Autonomy

Ensuring Fairmess and Openness

Security

Privacy

Communication & Co-creation with Society

Details
https://www.rd.ntt/e/ai/0005.html
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Maximizing well-being for all

Healthy work in daily life (health
management)

The NTT Group is promoting “Healthy work in daily life”
for working close to home.

A diverse range of working styles is vital to ensure
that a diverse range of personnel are able to harness their
full potential. The NTT Group is home to diversity that
cannot be defined by any single characteristic alone. As
employees are drawn from an increasingly diverse pool,
being accepting of others, building a relationship of trust
and working together to achieve a common goal is vital in
order to maintain ongoing growth of the company.

Transforming work styles helps to boost each
individual employee’s capabilities and provides for greater
opportunities. To achieve this, we believe it is important to
create a safe and secure workplace, and promote a
variety of work styles suited to a diverse range of lifestyles

| Ensuring the positive coexistence |
of nature and humanity

CEO Message

Improving prosperity for all
people and cultures

and life events. Different to “work-life balance” that aims
to separate and create a balance between work and
private life, work-in-life is a concept where employees can
select and design their own work style by viewing work as
part of the lifestyle of each and every employee. As we
work toward maximizing well-being for all, NTT will be
implementing a concept of work-in-life (healthy work in
daily life) by creating workplaces where employees can

work energetically in good health.
Details PP149
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Promotion of “Appropriate expression,
speech, and display” in consideration of
human rights

As the Internet becomes more and more widespread, the
negative impact of harmful websites and slanderous
content on social media targeting on young people is
becoming a societal problem. One aspect of
communications technology like social media is that it
leads to platforms created solely based on individual’s
preferences or sense of values. In this context,
companies are required to be more considered in their
communications than ever before. The General Manager
of the Sustainability Promotion Office concurrently serves
as the Chief Privacy Officer (CPO) and acts as a contact
point for complaints of privacy violations in the company.

Business Activity

NTT Communications

Beat COVID-19! “Manabi Pocket” so that

children can continue learning whenever and

wherever they desire

Specific Initiatives

DOCOMO gives careful consideration to protecting the
freedom of expression and privacy rights of people
communicating via the Internet, social media and digital
communication devices, which are ICT industry specific
issues that have been gaining more recognition by most
telecommunications carriers in Europe and the U.S. With
reference to the Principles of Freedom of Expression and
Privacy established in 2013 by the Global Network
Initiative, a global network of telecommunications
companies, we take a stance to fulfill our own
responsibility to respect and protect the freedom of
expression and privacy of our users. This includes
protecting the globally recognized rights of our users,
even in situations where we need to provide customer
information under special circumstances, such as a
matter of national security requested by the government.

In February 2020, Japanese prime minister
requested all schools around Japan to tem-
porarily shut down as a way of curbing the
spread of the novel coronavirus. In light of
this, NTT Communications partnered with
the company that developed the “Manabi
Pocket” cloud-based educational platform to
offer Manabi Pocket content in 11 fields of
study free of charge, as its unique way of
helping children in Japan to continue learn-
ing. Creating a platform that can be used by
children and students during school closures
provides them with learning opportunities
and helps to develop a digital approach to
education in the future.

Sustainability Report 2022
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Penetration into the business

We make improvements aimed at stopping, preventing or
reducing any negative effects related to human rights. We
also establish common global targets for human rights
issues to be addressed and promote their adoption with
the NTT Group business operations.

We continued to hold dialogue with group
companies in Japan through fiscal 2021, and after
reassessing the situation, established globally standard
targets for the way our management needs to be
enhanced. We also created internal guidelines for human
rights due diligence, which serve to foster a common
understanding as well as outline the appropriate
procedures to take.

Confirmation of viability and effectiveness
To confirm the viability and effectiveness of the measures
and check progress, performance targets (KPI) have been
set and will be followed up. This process will be held
regularly, with sustainability liaison meetings held to check
progress of viability and effectiveness.

| Maximizing well-being for all
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Disclosure and evaluation

The Sustainability Committee and global conferences are
held once a year to share progress and results around the
world.

The details of due diligence are disclosed in
“Human Rights Reports” together with reports of
activities.

The NTT Group also endeavors to broadly
communicate its “Business and Human Rights” initiatives.
In fiscal 2019, we shared an overview of the business and
human rights activities of the NTT Group at an
international conference hosted by the Caux Round Table
Japan. We also reported on the results of human rights
due diligence and risk assessment conducted from 2017
to 2018 as well as on how these processes are being
applied across Group companies. Moreover, we
expressed our intention to continue assessing risks,
bolster educational programs on business and human
rights, and establish an effective management system.
The conference was attended by 97 people from 54
companies and 8 organizations, including companies,
NGOs, NPOs, and universities.

Dialogue with third parties
In each process, when risks are discovered, we will hold
dialogues with experts and other third parties and work
with everyone in the value chain to make improvements
to finding a broad and fair solution.

Even now we seek advice from outside experts
and other specialists to discuss our Human Rights Policy
and measures related to human rights.

Suspension of transactions

As a result of due diligence, if forced labor, inhumane
treatment, child labor, discrimination, or wages below the
minimum wage are recognized, we will consider
suspending transactions as a viable option, after first
making improvements together with everyone in the value
chain. The entire NTT Group is working toward creating a
better future by cooperating with partners to resolve
issues related to human rights. In addition to the Human
Rights Policy, we will also require third parties to comply
with the “NTT Group Supply Chain Promotion Guidelines”
provided separately.

Accusation and Remedy

In an effort to ensure awareness and prevent recurrence,
we have set up a Corporate Ethics Action Q&A section on
our employee-oriented corporate website to explain nine
representative examples of ethics violations. Each
example action is described and laws and regulations that
are the basis of reasoning are explained. When the NTT
Group has taken disciplinary action related to human
rights, we publish excerpts of the cases and expound the
cases on the site to raise employee awareness and
prevent recurrence by calling for their attention and
organizing training and other educational opportunities.

Contact Point for Human Rights Issues

The NTT Group provides internal and external contact
points that employees can consult on various concerns
related to human rights.

One of these, the Corporate Ethics Help Line, is an
external consultation desk outsourced to a law firm that
responds to consultation by third parties or by
employees, on a confidential basis, for situations that
cannot be reported internally. Consultations are accepted
in various forms, including email, telephone and letter. All
consultations are kept confidential to protect the privacy
of the person and ensure they are not subjected to
disadvantageous treatment.

The contact point also handles consultations on
compliance issues. Please see page 64 for details.

Sustainability Report 2022
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Other Human Rights Initiatives

Introduction of B-BBEE

South Africa, where Dimension Data, a subsidiary of NTT,
is headquartered, adopts the Broad-Based Black
Economic Empowerment (B-BBEE) policy to enhance the
status of people who had been disadvantaged by
discriminatory treatment during the apartheid era. Under
B-BBEE, which the Government of South Africa uses as
an assessment standard, companies are rated on a
scorecard for their level of contribution to ownership,
management, employment equity, skills development,
preferential procurement, enterprise development, and
socio-economic development. As a result of its efforts in
the areas of ownership, employment equity and skills
development, Dimension Data was recognized as a Level
2 contributor in March 2020, the second highest
recognition in the eight level B-BBEE system, two ranks
higher than the previous year.

Assessment of Risks Associated with
Conflict Minerals

In accordance with the NTT Group’s Approach to Conflict
Minerals, we conducted written surveys and inspected
the offices and factories of suppliers to determine whether
or not these minerals are used in their products.

Initiatives to Address Gender Pay Gap

NTT Security (UK) Limited, which serves customers
around the world by providing total solutions
incorporating advanced technologies and services related
to security, has been publishing a gender pay gap report
since 2017. NTT Security discloses the gender gap in its
hourly wages and bonus payments to employees in
response to the Equality Act 2010 (Gender Pay Gap
Information) Regulations 2017 enacted by the British
government in 2017.

Embracing Gender Pay Gap Reporting
https://services.global.ntt/en-us/legal/-/media/ntt/global/legal/
united-kingdom/ntt-gender-pay-gap-report.pdf?rev=407bf5044
50f4774bbe94b8183f277298hash=44F2B16C4079E43B97C01
494E0459737

Modern Slavery Act Statement

NTT Group companies have published their statements in
accordance with Article 54, Item 1 of the Modern Slavery
Act 2015 enacted in the United Kingdom. With the
“Modern Slavery Statement,” companies set out their
actions to ensure that slavery and human trafficking are
not taking place in their business operations or in their
supply chain.
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Social Challenge

Diversity & Inclusion

Business Activity

24. Promoting recruitment, training, and edu-
cation of diverse human resources and
women’s advancement in the workplace

25. Encouraging of understanding of LGBTQ
and promoting the advancement of dis-
abled people

26. Support for balancing work and life such
as childcare and nursing care

Why it matters

The NTT Group is promoting Diversity & Inclusion with the
aim of achieving ongoing growth and developing a sustain-
able society.

To be able to respond to changes in external factors in
a flexible manner and continue creating innovation, we con-
sider it essential to shift from a homogenous organization to
one where a diverse range of personnel are able harness
their full potential. Improving the well-being of employees,
providing fair opportunities, and creating an environment
where a diverse range of personnel are able to harness
their full potential are seen as a way of helping to achieve
work-in-life and a sustainable society.

What can be accomplished

To improve well-being, achieve healthy workstyle and de-
velop a sustainable society, we will be creating workplaces
where a diverse range of employees can work energetically
in good health while staying true to themselves. We will be
focusing even more on hiring, training and appointing di-
verse human resources, building up a better understanding
of working with LGBTQ people and those with disabilities,
those undergoing treatment or suffering from diseases, de-
veloping an inclusive corporate culture, and creating a flex-
ible and work style.

GENDER
EQUALITY
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Future vision

The NTT Group will continue promoting diversity, equity
and inclusion, not just toward customers but throughout
the entire value chain, and encouraging local communities
to do the same will help create a society that is accepting
of even more diverse values where everyone can work
while staying true to themselves.
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Business Activity 24

Promoting recruitment,
training, and education
of diverse human
resources and
women'’s advancement
in the workplace

Our commitment

We will create workplaces where
a diverse range of employees can
achieve their full potential
Increasing opportunities for
people from diverse backgrounds
leads to greater personal growth
and better well-being of each
individual

Our objectives

30%

Ratio of women newly promoted to manage-
ment positions

15%
Ratio of women in management roles by 2025
25-30%

Ratio of female directors by 2025 (directors + audit and
supenvisory board members + senior vice presidents)

30%

Ratio of outside personnel by 2023

Ensuring the positive coexistence |

CEO Message | of nature and humanity

Improving prosperity for all
people and cultures

The Fundamental Principle

As a global ICT group company, the NTT Group must
create innovation to breed new value and address the
needs of various users around the world. To respond to
dramatic changes in the markets and meet diversifying
customer needs, as well as to become a consistently
selected “Your Value Partner”, we believe that respecting
and making use of the individuality of employees and their
differing values is essential.

A diverse range of work styles will lead to diversity
in human resources, and that expand opportunities for
diverse human resources leads to personal growth and
the realization of well-being of each individual.

NTT’s D&l for achieving a sustainable society

Organization for Implementation

The NTT Group has positioned diversity and inclusion as
an important management strategy and the president
himself is communicating inside and outside the Group
the importance of accepting a diverse range of values.
We are working to implement initiatives aiming for
diversity and inclusion companywide. In 2007, NTT
established the Diversity Management Office to bolster
efforts to create an environment which enables
participation by diverse human resources across the
whole Group, and by April 2008, diversity promotion
supervisors were in place in Group companies. The
Diversity Management Office and diversity promotion
supervisors continue to cooperate to promote diversity,

equity and inclusion, to achieve Healthy work in daily life
(health management) and career development, and to
conduct educational activities aimed at reforming
corporate culture and ingrained practices. We regularly
hold diversity promotion meetings with each Group
company to share their activities and discuss future
diversity promotion measures for the Group based on
female employee ratios by position, the status of hiring
people with disabilities, and other diversity management
parameters. Also, management meetings attended by
directors are held when necessary to report on and
discuss diversity-related initiatives, which are then
promoted companywide.

Sustainable Corporate Growth

Enhancing Work-In-Life, Well-Being, and Engagement

Diversity: Securing and Developing

Diverse Human Resources
Empowerment
KPls
+

Hiring KPIs

+

Improving
environment and

fostering
understanding
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Check Employee Engagement Survey

Diverse Work Styles

Inclusion: Expanding Opportunities

« Allowing choices for working time,
working place, and residence

» Promoting digital transformation

Re-examination of

personnel systems
and application

* Assigning the right person to the
right job regardless of their gender,
years employed, or age (job-based
system)

* Re-examining evaluation standards

. * Presenting diverse career paths
: Fost'erlng an * Ensuring psychological safety
inclusive culture « Fostering an open, flat, and flexible

organization culture
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New Targets for Empowering WWomen

The NTT Group provides appropriate compensation to all
employees, regardless of gender, adopting equal
payment as stipulated in the Equal Employment
Opportunity Law, and works Group-wide to promote
women’s active participation at the workplace.

In 2021, we set a new target of 25-30% for the
ratio of women in director positions by fiscal 2025, in
order to incorporate diverse opinions in decision-making
settings. We also see the need for expanding the pipeline
of female candidates in order to continue reflecting
diverse opinions in decision-making, and thus set a target
of 30% for the ratio of new female managers appointed.
In light of this, we raised our target for the percentage of
women in manager and director positions from the
existing 10% to 15% by fiscal 2025.

Ever since fiscal 2013 when we set a target of 30%
or higher for the percentage of women in new hires
straight out of college, we have achieved at least 30%
every year.

| Ensuring the positive coexistence |

CEO Message of nature and humanity

Empowerment of Women in the Workforce
The NTT Group is stepping up initiatives to empower or
prepare more female employees for decision-making
management positions and positions for providing
guidance.

All female employees

The NTT Group provides a human networking program
for strengthening vertical and horizontal connections for
women within the Group. On top of management levels
(such as executives, senior managers and managers),
training is provided across all positions and ranks. In
addition to off-the-job training, we provide on-the-job
training, including putting employees in tough
assignments, with the intention of training women with
the skills, mindsets and experiences necessary for
promotions. NTT University has been established for the
purpose of preparing candidates for upper management

Female employees interested in management
positions

Career development training programs for women are
provided throughout the NTT Group, and we also run
programs for building up necessary leadership skills and
awareness through dialogues with upper management
and exchanges with other companies. Employees are
also encouraged to take part in external training programs
where they can interact with members from outside the
NTT Group.

Managers

NTT University was inaugurated in fiscal 2022 for the
purpose of grooming candidates for upper management
positions within NTT Group. The goal has been set to
ensure a women participation in the program of 30% or
higher as part of efforts to expand training opportunities.

positions within NTT Group, and it aims to have at least
30% women in the program.

By rank

Directors

Employee skills and mindsets

Human networks
(Board Member class)
*Team Self as We

Foster understanding of surroundings

Unconscious
bias training

Human networks Seminar for
(Executive Manager returning
class) Human employees after
Mentorin childrearing leave ini
Managers 9 (gr:'gtuv;\;?/; :‘dse) (for mantgers) D&l training
Human networks
(Deputy Manager
class)
Seminar for Seminar for
returning encouraging
Career Human networks employees participation
development (Chief Manager _after in childrearing
training class) chllldrearlng
General Employees EEVE Seminar
{foremplerEEs on infertility
treatment
Improving prosperity for | Maximizing well-being for all | 142

people and cultures
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Initiatives for International Women’s Day

On the occasion of International Women’s Day on March
8, we held a seminar for initiatives for balancing work with
health risks unique to women, Seminars involved talks by
gynecologists and industrial counselors aimed at having
employees learn about gynecological symptoms such as
infertility treatment, breast cancer, PMS, and menopausal
disorders and their treatment, as well as alleviating
concerns about balancing treatment and work.

Signing statement of support for the
Women’s Empowerment Principles and
joining the 30% Club

The NTT Group endorses the goals of the Women's
Empowerment Principles (WEPs), which establish action
principles for actively supporting the advancement of
women in the workplace for fiscal year 2022, and has
signed a statement in which it pledges to act in
accordance with these principles. In addition, in an effort

In support of

30% Club

GROWTH THROUGH DIVERSITY

to achieve sustainable growth for the company, the
Group joined the 30% Club, which aims to increase the
percentage of female directors.

WOMEN’S
EMPOWERMENT
PRINCIPLES

Established by UN Women and the
UN Global Compact Office

Ratio of Women at the Group’s Six Main Domestic Companies*’

FY2019 FY2020 FY2021 FY2022 New Target
7.1% 10 6% 1 1 4% 17 7% 25-30%
(11) } ) } FY2025

Manager
Ratio
Managers

New Manager
Appointment

6.7% } 7.3% } 8.7% — 15%

(1,378) (1,506) (1,830) FY2025

29.1% 30%

(418) FY2021

General Employees

21.9% } 22.7% } 23.0% — —

(10,867) (11,166) (11,436)

*1 Six major domestic companies (NTT, NTT DOCOMO, NTT East, NTT West, NTT Communications, NTT DATA)
*2 Directors refer to Board Members, Audit & Supervisory Board Members, and Senior Vice Presidents
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Active Promotion of Outside Personnel

The NTT Group hires outside personnel (mid-career hires)
in order to incorporate diverse opinions in business
operations, with the ratio at the six major domestic Group
companies at 30% in fiscal 2023. We will continue to hire
outside personnel in order to have diverse personnel on
staff, and aim for a 32.5% ratio of mid-career hires by
fiscal 2021.

Continuous Employment of Employees at
Retirement Age

In 1999, the NTT Group introduced a continuous
employment program for employees who have reached
the retirement age of 60 in response to employee needs
and public expectations regarding elderly employment.
Furthermore, from the standpoint of making maximum
use of limited human resources in managing the NTT
Group’s businesses in the future, we introduced a new
program in October 2013 that will enable applicants to
continue working in a way that fits their lifestyles up to the
age of 65 and demonstrate their abilities by putting their
experience to work.

Rehiring Program for Employees Who
Resigned

A significant number of employees who left the Company
for reasons such as childcare, care for parents or the
relocation of their spouse aspire to resume work at the
NTT Group in the future. To respond to their requests and
to effectively use the experience and skills they had
acquired during their previous period of employment, NTT
has established a rehiring program.

The program applies to employees who worked
more than three years and were forced to leave due to
their need to care for children under the age of the third
grade of elementary school or elderly family members, or
due to their inability to continue commuting because of
the change of address necessitated by the relocation or
career change of their partner, or by marriage. A request
for reinstatement is followed by interviews and a health
checkup, and the Company decides whether or not to
reemploy them.

Sustainability Report 2022
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Business Activity 25

Encouraging of
understanding of
LGBTQ and
promoting the
advancement of
disabled people

Our commitment

Diverse values and individualities
are part of NTT’s strengths, and
we are creating workplaces that
are welcoming of each and
every person as they are,
allowing them to share equal
opportunities, take on
challenges without being afraid
of mistakes, and achieve mutual
growth

Our objective

2.3%

Ratio of employees with disabilities

Promotion of Global Diversity

Each year, we conduct Group training for senior
managers of NTT Group in Japan and overseas, called
Global Leadership Development Program Leadership
Excellence and Accelerating Diversity (GLDP LEAD). This
training is designed to foster leadership among managers
aiming to move to higher positions. This training, in which
more than half of the participants are female, emphasizes
diversity and innovative culture as organizational
capabilities of topmost importance. In fiscal 2021, 42
employees from nine countries underwent this training in
an online format.

Scenes from GLDP LEAD

| Maximizing well-being for all |

Outside Interaction and External
Certifications

The NTT Group took part in TOKYO RAINBOW PRIDE,
and also became a sponsor of Pride House Tokyo, the
first permanent center for LGBTQ in Japan.

A total of 21 NTT Group companies were
recognized at the highest-level Gold status in PRIDE
Index 2021, established by a volunteer organization called
“work with Pride” to evaluate corporate activities for
sexual minorities and the LGBT community. NTT has
received the Gold ranking for six consecutive years since
2016.

)

Initiatives for LGBTQ

Enhanced Systems and Welfare

To realize an organization and a society in which everyone
can be themselves and work freely regardless of sexual
orientation or gender identity, in 2016 we began applying
programs related to important life events, such as
marriage leaves, bereavement leaves, congratulatory/
condolence money, and the sending of congratulatory/
condolence telegrams, to same sex partnerships. In
2018, we extended all allowances, benefit programs, and
other programs involving spouses and families to same-
sex partners as well.

Initiatives for Encouraging Understanding

We run training ever y year by LGBTQ people, to deepen
understanding and provide the correct knowledge of
LGBTQ issues for staff newly promoted to management
positions. We also hold ALLY meetings regularly in a
show of support for LGBTQ. In fiscal 2021, ALLY
meetings were held two times and included talks by
LGBTQ people and group discussions, with around 130
employees from the NTT Group taking part.

I LGBTQ
§yf U &ALLY

@ NTT Group
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Expanding Employment Opportunities for
People with Disabilities

In addition to direct hires, the NTT Group provides more
employment opportunities for people who have
disabilities. The NTT Group currently employs around
3,700 people with disabilities, with 980 of them working
at a special-purpose subsidiary.

Four special-purpose subsidiaries have been
established by the NTT Group to provide workplaces that
are easy to work at for people with disabilities, as part of
measures that enable employees with disabilities to
harness their skills and perform at their maximum level.

They assess problem areas in website accessibility,
perform web accessibility diagnostics that offer reports
with suggestions for improvements, and conduct training
taught by people with disabilities to foster understanding
of disabilities (barrier-free mindset seminars).

NTT Group’s special-purpose subsidiaries (4 companies)
NTT Claruty (Japanese only)

https://www.ntt-claruty.co.jp/

NTT West Lucent (Japanese only)

https://nttwest-lucent.co.jp/

NTT DATA DAICHI (Japanese only)
https://www.nttdata-daichi.co.jp/

Docomo PlusHearty (Japanese only)
http://www.docomo-plushearty.com/

Business Partnership with OryLab Inc.

In July 2020, NTT began providing reception desk duties
using OriHime-D, a robot that can be controlled remotely
by people with disabilities. NTT entered into a capital and
business tie-up with OryLab Inc. in October 2020, for the
purpose of strengthening its business responsiveness in
remote environments while advancing the interests of
people with disabilities. Through this partnership, NTT
Group’s R&D capabilities are combined with the
advanced product development capability of OryLab,
such as OriHime, a robot that can be controlled remotely
by people who have disabilities. We aim to provide
employment opportunities and broader access to people
with physical disabilities or find it difficult to go outdoors
through this effort to connect remotely to the world.

| Maximizing well-being for all
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Use of OriHime Remote-Controlled Robot
The NTT Group is using OriHime in a variety of scenarios.
Sports

Joint experiment with E Cheer Up!, a project for ICT x
sports x regional co-creation

Culture

Collaborative agreement with a Kyogen troupe about
making DX a reality (Nomura Mansai Il (Mansaku no Kai))
Education

OriHime and NTT R&D offer well-being classes at
elementary schools

Research

At robot café DAWN, conduct experiments with remote
robot control based on based on IOWN

Promoting the advancement of disabled
people with VR space platforms, and use
of avatar Al
NTT began guidance services in February 2022 with
avatars using the VR spatial platform “DOOR™”. In this
initiative, “OriHime-D” avatar robots controlled by people
who find it difficult to go outdoors provide visitors to
DOOR with guidance on DOOR content and information
on how to use the service. Automated responses by Al
avatars developed by the NTT Group based on NTT R&D
technology started to be used at the DOOR virtual salon.
Visitors to virtual salons within DOOR are automatically
provided with information such as available content.
Through this initiative, NTT is helping to expand the
scope of areas where people who find it difficult to go
outdoors can play an active role, and is creating added
value through the use of Al avatars in virtual spaces.

Global Commitment

In December 2019 we joined The Valuable 500, an
international initiative to promote the participation of
people with disabilities in business. In December 2020,
applicable regions were expanded to a global scale.

' The

Valuable
500
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Interview

OriHime-D’s forte is that it can link up more people, instead of being limited to specific

people.

With motivation and skill, the potential for work is available to anyone

Looking forward to continuing work as a pilot, overflowing with gratitude to those nearby.

. Yuko Ito

A pilot’s mission is to alleviate any nervous feel-
ings customers may have
— Tell us about how you became an OriHime-D pilot.
| injured my spinal cord in a traffic accident, and from
then on had to live life in a wheelchair. | then got mar-
ried and had children, but after they entered high
school and college, | started thinking about re-enter-
ing the workforce. It was around that time that | heard
about OriHime-D, and began to think whether | would
be able to work catering at a cafe—a job that is al-
most impossible to do in a wheelchair. So | signed up
for the “Avatar Robot Cafe DAWN” demonstration
project in 2017, and took part as a pilot.
When | started using OriHime-D to attend to and
serve customers, | felt just how much fun and mean-
ingful it was to me to be able to chat with customers
at their table and spend time with others in society.
OryLab then introduced me to a position working at
the NTT head office as reception, and | started a trial
job in February 2020. The customers are different to a
cafe, and everyone is there for business, and | was
surprised at the level of nervousness at the reception
of a major company.
— What were your impressions after actually becom-
ing a pilot?
| feel that my role as a pilot is to help alleviate any
stress that customers may be feeling before they
come to attend a meeting—a sort of icebreaker in a
way. While customers are naturally focused on their

OriHime-D Pilot

We spoke with OriHime-D pilot Yuko Ito to find out more.

A member of the Sales Department, NTT Claruty, residing in Aichi Prefecture. Joined NTT Claruty in 2020 by winning the company’s favor of her experience

as a pilot for the DAWN Cafe demonstration project run by OryLab in 2017. She currently works as an OriHime-D pilot at the NTT head office reception.

work duties first and foremost, | try to focus on ways
| can hopefully give customers a smile, by changing
the way my information is shown (like introducing my-
self as the pilot of OriHime-D) to suit the seasons,
creating English versions, or reading books on con-
versation skills so | can make use of it. My current job
role mainly involves controlling OriHime-D remotely to
guide customers from the reception to their meeting
room or guest area at the NTT head office. Other
business related tasks include creating job reports or
performance graphs, and following up with or assist-
ing other pilots—I do all of this remotely from my
home in Aichi Prefecture.

Befriending colleagues while working together
— What are some of the things you enjoy, and find
challenging, as a pilot?

Just recently | was appointed the role of chief pilot. De-
spite working from home, | am grateful for being recog-
nized for the efforts | put in, and it is an achievement |
am proud of. And when customers tell me with a smile
that their meeting showed promise or express their ap-
preciation to me, | end up smiling myself and feel how
rewarding my job is. Yet | need the cooperation of my
entire family while | am working—my husband and chil-
dren have to turn the TV off and they are careful to be
quiet. Even our dogs stay quiet while | have my com-
puter open, but the moment | close the lid they come
running over wagging their tails wildly. | am particularly
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grateful to my mother, who understands my type of
work and helps out as much as possible.

On the technical side, a hotline to contact the
OSC (Office Service Center) from the NTT Diversity
Management Office was set up, and they are stand-
ing by to ensure smooth operations when there are
technical troubles. | really enjoy working with every-
one at the OSC, reception and security, as some-
times we face challenges together, and at others, we
all have a laugh together. In other areas, five of my
colleagues from NTT Claruty help out as support pi-
lots as a backup if | am feeling unwell, and they are so
important to me that | consider them friends. | hope to
meet up with them directly and have a chat with them
some day.
— Is there anything you often think of that you wish

OriHime could be capable of?

| used to work at an intensive-care old people's home
in the past, and based on my experience, | think that
OriHime would be a great conversation partner for the
elderly or people with disabilities. In the past, | also vis-
ited junior-high schools, high schools and special
needs schools around Aichi Prefecture with OriHime
pamphlets to explain to school staff how the system
can be used by students with injuries, who have illness-
es or disabilities, who refuse to go to school, or who
have other special circumstances, as a way of allowing
them to attend classes. | heard that projects have be-
gun recently throughout Aichi to provide OriHime to

help such students take part in classes. In my experi-
ence, | think the best application of OriHime would be if
it could be used for classroom visitation days. As chil-
dren advance through school, classrooms tend to be
further upstairs in buildings, and in many cases | had to
give up attending the visitation day. Some day in the
future, | would love to take part in my grandchildren’s
visitations days using OriHime (laughing).

| can let my imagination go wild—some future
ideas that are still in the concept stages include flying
through the sky in an OriHime drone, dancing with
celebrities with OriHime, and even having OriHime
manzai comedians entering into the M-1 Grand Prix
competition. So...I am currently looking for someone
to join me as a partner in stand-up comedy (laughing).

Despite being classed as a type of remote
work, the forte of OriHime is that it provides a way of
linking up with so many other people—this approach
differs to video phone calls or remote conferences
where you only talk to specific people on the other
end. | also want to directly meet up with the people
that | have interacted with using OriHime, and even
want to head out to venues to do so—in a way, Ori-
Hime inspires me to venture outside. As a “lifestyle
technology” for people with severe disabilities, those
who find it difficult to go outside, and the elderly, |
hope that OriHime will provide a way for meaningful
employment in the future, to anyone who has the mo-
tivation and skills.
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Demonstration experiment using IOWN
technology

We built a network for demonstration experiments
between the Musashino R&D Center and the Avatar
Robot Cafe DAWN ver. 8. With the cooperation of NTT
Claruty, we conducted experiments in which people with
disabilities operated the avatar robot OriHime-D, and
performed service work at the cafe.

OriHime-D used a demonstration experiment
network (demonstration experiment OriHime-D) to allow
the operator to control the robot in real time, enabling it to
move forward and change direction continuously and very
smoothly.
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Continuous operation is possible because
the robot can identify its current conditions
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Art Contest

We held the “NTT Art Contest Depicting our
"Connections™ (August 24 to October 20) for people with
disabilities, which had some 200 works of art submitted
from Japan and overseas. The contest was held as part
of initiatives aimed at promoting activities for people with
disabilities based on the concept of “Showcasing
individuality with the power of art—Disability or not,
everyone can make the world brighter.” An award
ceremony was held at the Avatar Robot Cafe DAWN
ver. B on December 3, which is International Day of
Disabled Persons. In fiscal 2022, we plan to hold the
contest in collaboration with Japan Airlines Co., Ltd.
which endorses the concept behind this contest, and
expand the number of eligible entries.

Grand Prize winner: “Airplane”

Award ceremony held at the Avatar Robot Cafe DAWN ver.3 on December 3, 2021

@ NTT “paralym Art
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Business Activity 26

Support for
balancing work and
life such as childcare
and nursing care

Our commitment

As a leader in digital
transformation, we will act and
contribute to helping resolve the
social challenges unique to each
country

For example, the declining
birthrate and aging population,
proper education, equitable
healthcare, regional economic
development, and long-term
value through technology for the
next generations

Ensuring the positive coexistence |

CEO Message | of nature and humanity

Improving prosperit
people and cultu

Childcare and Nursing Care Support
Systems

Amid ongoing changes in employees’ needs concerning
health, childcare, and nursing care, in 2018 we
conducted a major review of our benefit program menu to
prepare environments even more conducive to work, and
enhanced our childcare and nursing care support menu
as the NTT Benefit Package. Specifically, we introduced a
Childcare Concierge to support childcare placement in
employees’ areas of residence, and greatly enhanced
services such as childcare subsidies. For nursing care, we
also established a Nursing Care Concierge for
consultations on nursing care, including matching of care
managers.

We use Tomonin a symbol created by the Ministry
of Health, Labour and Welfare to promote the
establishment of working environments that allow the
balancing of work and nursing care. NTT uses the symbol
to publicize its initiatives and develop a workplace
environment that enables employees to balance work and
nursing care.

Initiatives for Balancing Work with Nursing
Care

Looking ahead to the coming age of major nursing care
needs, our Group companies organize nursing care study
sessions and other events aimed at creating an
environment that enables their employees to balance
work with nursing care commitments. With many
interested employees participating in these events, we
plan to continue providing such opportunities.

Encouraging Employees to Take Various
Types of Leave

In an effort to achieve an even better work-life balance for
each and every employee, the NTT Group is creating an
encouraging environment conducive to taking various
forms of paid leave, by encourage employees to take long
vacations by combining paid leave with long major
holidays such as Golden Week holidays, end-of year and
New Year holidays, and summer vacation.
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Initiatives for diverse work styles

The NTT Group has established a childcare and nursing
care web site with information about the programs and
how to use them, and also the experiences of employees
who balance childcare and nursing care. In addition, we
hold seminars for childcare leave and for people returning
to work, hold talks with employees before childbirth and
after parental leave, and establish nurseries in
workplaces. NTT has set a target for having 100% of
male employees take paid leave for childrearing by fiscal
2022, and starting from fiscal 2021, NTT has been

holding seminars to encourage employees to participate
in childrearing, with panel discussions featuring
explanations of the system and talks by employees who
took time off, to create a workplace culture that
encourages childrearing. Other support tools include
interview sheets and manuals that explain the system, a
revised Communication Handbook that covers the
necessary procedures for life events, and posters to
encourage employees to take childcare leave. We are
committed to creating systems and work environments
where employees feel free to take time off for childrearing.

Business Activity

NTT Urban Development
Mr. Kawakubo, Manager, Project Management Division, Develop-
ment Management Headquarters

Mr. Kawakubo was the first male employee to take childcare leave
at NTT Urban Development. He then took time off a total of three
times for caring for his children, and is planning to take his first long-
term leave in the future. He balances his life between work as a
manager and a father of four children. While male employees are
advised to take childcare leave now, at the time males struggled as
there was a poor level of understanding by other employees.

For Mr. Kawakubo, taking childcare leave was naturally benefi-
cial for his family, but he also says that it gave him the time to think
carefully about what type of working style he wants to aim for, and
how to live a better life.

He explains that communication and team building with col-
leagues is a vital aspect for a position like his in management, and tak-
ing a positive approach provides a source of motivation for other mem-
bers. To achieve this, he is seeking to create a team where people can
speak their mind, while maintaining a level of psychological safety. The
idea that conversing with children at their level helps to bring out their
true feelings—something he learnt while raising his children—also ap-
plies to superiors and their junior staff, and is vital for achieving a work-
place mood where everyone is free to speak their mind.
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Social Challenge

Creating new work
style models

Business Activity

27.
28.

29.

30.

Promote remote work

Achieving zero fatal accidents as well as
maintaining and promoting employee
health

Supporting autonomous capacity devel-
opment

Promoting paperless operations

Why it matters

We believe that creating a safe and secure workplace, de-
veloping employment conditions, and respecting a variety
of work styles that suit life events means a workplace where
employees can work energetically in good health, both
physically and mentally, can be created, and so we are im-
plementing initiatives to achieve this. We also believe that
giving due consideration for the health of our employees as
well as their families and partners will motivate and invigor-
ate each of them and lead to the growth of the NTT Group
as a whole.

What can be accomplished

We will be promoting diverse work styles with the use of
remote work and “Super flex-time system”. In addition to
increasing productivity and efficiency, these initiatives allow
employees to make more effective use of their time than
before, and will result in a better balance between work and
life. We will also strive to provide even better employment
conditions, such as fair evaluation, equal opportunity, op-
portunities for growth, and benefit programs.

NO
POVERTY

DECENT WORK AND 'I REDUCED
ECONOMIC GROWTH INEQUALITIES

A

(=)

Future vision

We will create a workplace environment and culture where
employees are able to work with peace of mind in a lively
manner. We view maximizing well-being as a way of provid-
ing each and every employee with options for working style
and career formation.
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Business Activity 27

Promote remote
WOork

Our commitment

The NTT Group is shifting
toward new work styles
centered on remote work, by
upgrading IT environments and
reviewing systems, in addition to
advancing DX projects and work
reforms with an eye on the post-
pandemic world

Our objective

70%

Remote work ratio by FY2022

| Ensuring the pos

CEO Message ature and humanity

Implementation of Remote Work System,
Super Flextime System, and Remote
Standard

The global environment underwent unprecedented
change as COVID-19 infections continued to spread, and
our work styles also changed accordingly. Until that point
there was a limit to the number of times employees could
use the work from home system, but the NTT Group
introduced a remote work system and lifted restrictions
on how many times it can be used. The introduction of a
super flex-time system also allowed for flexible work
styles that are no longer constrained by location or time.
Implementing various changes like these not only
increases productivity and efficiency, but also allowed
employees to make more effective use of their time than
before, and resulting in a better balance between work
and life. We introduced the “Remote Standard” system
from July 2022 to implement a work style that is not
restricted by one's place of residence. Through this
initiative, we aim to eliminate work styles that require
relocation or solo transfer assignments.

Remote Standard

* Any residence in Japan is acceptable

* Any reasonable transportation method to and from
work that can be considered travel expenses (lodging
expenses provided as well) is acceptable

* No need to relocate to a remote location if the new
location is an organization that accepts the Remote
Standard

From employee satisfaction to employee
engagement
In fiscal 2021, NTT Group revamped its existing Employee
Satisfaction Survey, which focused on questions related
to ease of working, and added questions related to job
satisfaction. It also conducted a Group-wide Engagement
Survey to quantify employees' attachment to and trust in
the company to which they belong as an “engagement
score.” Approximately 132,000 Group employees in
Japan responded.

By understanding current levels of engagement
among NTT Group employees and the issues that need
to be improved, and by taking action to make
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improvements, we hope to increase the number of highly
engaged employees who identify with the company's and
organization's policies and strategies, as well as feel pride
and take initiative in their work.

Business Activity

NTT Group’s Four KPIs

Willingness to make voluntary contributions

(1) I am motivated to contribute more than is required to
get the job done at the company

Attachment to and pride in the company

(2) I am proud to work at this company

(3) I would recommend our company as a great place to
work to those | know

Job satisfaction

(4) 1 gain a sense of personal accomplishment through my work

NTT DATA

Ms. Shinohara, Section Manager, Public Relations Department, Global Marketing Headquarters

Ms. Shinohara currently lives in Nagano Prefecture where she balances her work in management with raising
her children. Despite her husband being assigned to a position overseas, she continued her work while rais-
ing her children by herself because she was involved in a major project, and was subsequently promoted to a
management role. Being selected for such a major project, Ms. Shinohara finds herself busy balancing work
and her own life. She explains that while she has developed her skills as a manager, the most satisfying as-
pect of being in a management role is being able to train junior staff and lead other employees to help ad-
vance the company, which in turn allows her to achieve her own goals.

She made the decision to relocate to Nagano Prefecture right before the COVID-19 pandemic began
spreading. Ms. Shinohara explains how remote work allowed her to achieve a balance between working and
her private life: “The best part of relocating and teleworking is being surrounded by the natural environment
while working on large, rewarding projects. | love jogging, and having the opportunity to run along forest
paths is such a valuable time for me. The biggest advantage for me is that | have found more time to spend
communicating with my children. | am so grateful to be able to witness my children growing up from so close.
Whether relocating or not, working from home is very convenient while raising children. If they develop a fever,
| can take care of them while doing my work. The type of flexible working style is something that needs to be
respected, and | will definitely continue recommending remote work.”
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Business Activity 28

Achieving zero fatal
accidents as well as
maintaining and
promoting employee
health

Our commitment

Health management is pursued
as a key corporate strategy with
the understanding that initiatives
for maintaining and improving
employee health also enhance
motivation and productivity and
ultimately lead to higher corpo-
rate earnings We also believe
that giving due consideration for
the health of our employees as
well as their families will motivate
and invigorate each of them and
lead to the growth and develop-
ment of the Group as a whole

Our objective

Zero

Number of accidents causing injury or death
during construction work

Ensuring the positive coexistence |

CEO Message | of nature and humanity

Improving prosperity for all
people and cultures

Policies and Concepts

Health management is pursued as a key corporate
strategy with the understanding that initiatives for
maintaining and improving employee health also enhance
motivation and productivity and ultimately lead to higher
corporate earnings. The NTT Group has developed a
personnel system that responds to diverse work styles
and provides generous benefit programs for employees
and their families.

We also believe that giving due consideration for
the health of our employees as well as their families will
motivate and invigorate each of them and lead to the
growth and development of the Group as a whole.

We believe that ensuring employee safety should
be the top priority of business management. To ensure
occupational safety and health, the NTT Group has
established its own Safety Management Rules and Health
Management Rules to facilitate safety and health
management in addition to observing relevant laws and
regulations such as Japan’s Labor Standards Act and
Industrial Safety and Health Act. The NTT Group’s
businesses include telecommunications-related
construction and maintenance involving high risk
operations such as aerial work. Therefore, we continually
implement measures to prevent accidents and enhance
safety awareness across the NTT Group, including
subcontractors and other corporate partners.
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Organization for Implementation

In addition to establishing and maintaining safety
measures and safety management systems based on
relevant laws and internal rules, we have set up a health
and safety committee for preventing industrial accidents
across the NTT Group. Also, we are working to prevent
accidents during telecommunications-related
construction and maintenance that serve as the
foundation of the NTT Group’s businesses and create a
safe working environment.

The NTT Group also established the Health
Management Promotion Committee to promote health
management through a collaborative effort between Group
companies and the NTT Health Insurance Union. General
managers of human resources department who are
responsible for personnel at each Group company and
directors of the NTT Health Insurance Union are appointed as
officers in charge of promoting health management. The
effectiveness of the initiatives is ensured by implementing
PDCA cycles (formulate health management plans + set
health targets = formulate and implement health focused
actions — identify and confirm health results — verify the
effectiveness of health-focused actions).

We have also designated KPIs for wellbeing using
health data, and we endeavor to achieve them by
planning and implementing initiatives for raising
awareness and promoting health-focused activities.

Promoting Work-Life Management Work
and Leave Style Reforms
The NTT Group seeks to create new value through
innovation. In order to accomplish this goal, there is a
strong need for all NTT Group employees to break away
from traditional work styles to adopt more efficient
practices not bound by time and place, and thereby
exercise greater levels of independence and creativity. We
are also aware of the great importance of supporting this
shift by cultivating a deeper understanding of work-life
management throughout workplaces and fostering a
corporate culture that accepts the diverse work styles of
each individual employee.

NTT has set a goal of shortening total hours
worked by achieving under 1,800 total hours actually
worked by the end of fiscal 2022.

Health Management
Promotion Committee

(Officers responsible for promoting

health management in the Group)

Cooperation
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Systems Promoting Work-Life Balance

Paid vacation days

Paid leave that can be taken regardless of reason.

Employees who have worked continuously for the company for one year or more are entitled
to 20 days per year.

* Employees who have worked for the company less than one year are entitled to 13 days

o
% Leave that can only be taken due to specified reasons
el Special leave <Reasons> Marriage, bereavement, summer leave, childbirth, childcare time, menstrual
5 leave, transport restrictions, loss of home due to a natural disaster, etc.
=}
. . ’ Up to three days of unused paid vacation days, which become invalid at the end of each
Life planning vacation fiscal year, can be accumulated for use as a life planning vacation.
Sick leave Leave that can be taken if an employee is injured or falls ill.
Mitigation of commuting Paid program that exempts pregnant employees from working at the start or end of the
during pregnancy workday for up to 60 minutes per day
’e\gﬁ%ﬁigerﬁteg éo gﬁﬁ:ﬁg Paid program that exempts employees from working to attend health guidance or a health
and after pregnancy examination during pregnancy or within a year after pregnancy
Q Maternity leave Six-week paid leave before childbirth (14 weeks for multiple pregnancies) and eight-week
% (Special leave) paid leave after childbirth
S
= Rgﬁ}%?&?:ég%%gfl ef?,[r;g?r Erogram for rehiring former employees who left to care for a child, within a certain period of
% childcare time since leaving the Company
O . . . N
=z Childcare leave Prpgram that enables employees with a child under three years old to take non-paid leave for
g childcare
% Shortened working hours | Program that offers shortened working hours for employees with a child below the third
for childcare grade of elementary school (options: four-hour, five-hour and six-hour workdays)
. B Program that offers individualized shifts (moving up or moving down the starting/ending
Shifted \g/ﬁirlléggrgours for hours of the workday) to secure time for dropping off and picking up children from daycare
centers up to the end of elementary school
Limits on overtime or Program that limits overtime, etc., for employees who need to care for a child below the third
overnight work grade of elementary school
. Program that enables employees to take non-paid leave to look after a family member in
Nursing care leave need of nursing care
Z | Shortened working hours | Program that offers shortened working hours for employees with a family member in need of
%_ for nursing care nursing care (options: four-hour, five-hour and six-hour workdays)
% Shifted working hours for Program that offers individualized shifts (moving up or moving down the starting/ending
% nursing care hours of the workday) to secure time for nursing family members

Limits on overtime or
overnight work

Program that limits overtime, etc., for employees who need to care for a family member

Buisiom 01 palejas SwelsAs

Shifted working hours

Program that enables an individual to change the starting or ending hours of the workday to
secure time for child or nursing care

Flex time

Employees work during standard core times (10:00-15:00, specific
times can be set by each organization) and flexibly outside of these
times (7:00-22:00)

Flextime system

Super Flextime

system Employees work flexibly between 7:00-22:00 (minimum unit: 3 hours)

Remote work

Program that allows an employee to temporarily work at a location other than their regular
worksite as a means of supporting work-life balance, encouraging independence and cre-
ativity, or increasing productivity

Rehiring program

Program that enables employees who leave due to childcare, nursing care, or the relocation
of their partner to apply to be rehired after they quit

Extensive Benefit Programs

The NTT Group operates a comprehensive optional
benefit program (cafeteria plan). Employees are given
points that can be used to freely choose from a wide
range of benefit items, including health maintenance,
such as scheduling comprehensive physical checkups or
acquiring health and fitness technology devices as well as
personal wealth building. Several core menu items do not
require the use of points, such as comprehensive physical
checkups aimed at the early discovery of lifestyle-related
diseases and cancer, which tend to occur more
frequently with age. We also offer items such as subsidies
for fitness club memberships and health improvement
activities using smartphones (d healthcare), which can be
used by employees at their convenience.

Major Items on The Cafeteria Plan Menu

Life Plan Study Sessions

In light of increasing diversity in employee life plans, the
NTT Group provides website-based life plan design
support for employees reaching a certain age or career
milestones to help them consider how they wish to spend
the rest of their lives, including their working lives. We
have also established in-house system contact points to
promote greater understanding of matters including
support and in-house systems for maintaining and
improving physical and mental health, personal wealth
building, specialist advice for tackling lifestyle-related
concerns and issues, life plan creation, and support for
balancing work with child or nursing care.

Health improvement

Comprehensive physical checkups (including subsidies for optional items), introduction to the best
doctors, multiple opinion service, purchase of health and fitness technology such as wearable devices

Asset accumulation

Various incentives such as asset accumulation savings, Employee Shareholding Association

Housing

Renting company housing and dormitory space, support for home ownership, etc.

Core Menu Items for All Employees (Points Not Required)

Health improvement care

Comprehensive physical checkups (offered every five years between the ages of 30 and 60), d health-

Support for daily life use of recreation facilities)

NTT Benefit Package (subsidy for fitness club membership, support for childcare and nursing care,

Asset accumulation

General asset accumulation savings

Housing Affiliated housing loan

Other Insurance, mutual aid

| | Maximizing well-being for all |
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Physical Healthcare

The NTT Group also takes steps to help employees fortify
their physical health by using ICT. Specifically, we focus
on the two measures below.

(1) Encourage healthy activities with
smartphone app (d health care)

Information about how to refresh oneself and eat and

sleep better, as well as information about NTT Group’s

sports teams (Exercise Videos), are pushed to the

smartphone app to get employees more engaged in

healthy activities

(2) Guidance for specific health guidance via
smartphones

Introduce ICT-based specific health guidance so that

employees can conveniently receive specific guidance

anytime and anywhere on their smartphone apps

To augment periodic health checkups, employees are
eligible for an extensive health checkup every five years,
from age 30 to age 60 (younger and older people can
also receive these checkups if they wish). We also
support employees who wish to join sports gyms.

*1 Breakdown of accidents: 0 by NTT Group companies and 4 by
subcontractors (in Japan)

*2 Serious accidents resulting in casualties: Accidents that led to
fatalities or disabling injuries that would prevent the employee
from working again.

*3 “SmartMainTech®” is a registered trademark of NTT COMWARE
CORPORATION.

Mental Healthcare

The NTT Group has established contact points for
handling mental health inside and outside the Company
and has been implementing mental health initiatives such
as stress testing, counseling on work-related issues, and
training for line managers. As part of our initiative to
promote remote work styles, we address mental health
issues by periodically conducting simplified interviews to
monitor changes in an employee’s condition and their
self-care efforts. Employees are also encouraged to
communicate with superiors (line managers) by
conducting pulse surveys that provides fixed point
observations of employee awareness on a real-time basis.
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Activities to Eliminate Accidents

In fiscal 2021 four*! serious accidents resulting in
casualties*? occurred during construction and repair work
ordered by NTT Group companies and performed by
those companies or by subcontractors for the
construction and maintenance of telecommunications
equipment and building facilities. The incidents involved
making contact with falling trees while cutting them.

The incidents involved two cases of trees falling
down from the crane bucket while on an elevated work
platform, and two cases of traffic guides being caught up
in accidents.

To prevent accidents involving human casualties,
NTT Group companies will continue to work in concert to
reaffirm standard procedures, reinforce adherence, and
improve the safety awareness of all workers.

Given the traffic guides being involved in one
accident after another, and the large number of cases
involving experienced employees including team leaders
in particular, efforts continue to be made for all workers
involved in NTT construction work—and not just NTT
Group employees—for verifying details in a meeting
before starting work, ensuring comprehensive KYT
activities, and re-training experienced employees
including team leaders.

Furthermore, we continue to engage in activities for
achieving a safe labor environment and ensuring zero
industrial accidents across the Group, such as exploring
means to prevent passing vehicles from entering
restricted areas as well as the use of advanced
technologies including sensing, Al, and vital data.

Business Activity

NTT COMWARE

Use of DX Solution
“SmartMainTech®” (field trial)

NTT COMWARE is improve the safety of tele-
communications facility construction with the
use of multi-Al that can detect certain danger-
ous tasks and dangerous situations by using
DX solution SmartMainTech®*3, which was
developed to contribute to more sustainable
social infrastructure.

Work that uses stepladders requires spe-
cial safety measures, and instead of simply re-
lying on on-site supervisors to caution the
construction workers, safety checkers are
tasked to watch videos recorded at construc-
tion sites and provide guidance afterward if
they notice dangerous work.

The use of multi-Al significantly reduces
work that requires visual inspections, and also
aims to shift the work of safety checkers to
more detailed task analysis and appropriate
safety guidance, thereby achieving safety
measures that are both more sophisticated
and more efficient.
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Actions in Response to COVID-19

As society embraces social distancing as part of daily life
in response to the COVID-19 pandemic, we have been
creating safe workplace environments, which do not
require close human interaction by, extending the use of
ICT, and promoting digital transformation in operational
processes. In operations that require present on-site
presence, such as customer support, our employees
have been applying safe practices. We are also
conducting thorough measures to prevent our customers
from being infected.

To combat the spread of COVID-19, the NTT
Group is monitoring the number of employees who have
tested positive, preventing the spread of infections, and
implementing measures to prevent infections. We follow
the basic principles of avoiding the “Three Cs” (closed
spaces, crowds and close contact) by rigorously
implementing such measures as social distancing, remote
work, and staggered commuting. We are thoroughly
committed to preventing infections by promoting telework
in addition to encouraging the use of masks, disinfecting
hands, installing hands-free door openers, employing
appropriate seating arrangements, and installing acrylic-
glass dividing screens.

Maintaining and Improving the Health of
Employees

The NTT Group helps employees maintain and improve
their health by providing a full range of regular health
checks and offering health guidance based on the results
of these checks. Furthermore, as a measure for
preventing lifestyle related diseases, we provide more
extensive physical checkups for employees who request
them and we require all employees to receive a
comprehensive physical checkup every five years from
ages 30 to 60. We also provide support to help
employees use sports gyms. Together with the NTT
Health Insurance Union, we are supporting employees’
health-related activities by providing a portal site through
which they can use a wearable device to record and
check vital data such as the number of steps taken each
day, as well as an app that uses health check data to
predict and simulate potential future health risks related to
metabolism and high blood pressure. Additionally,
business sites with a cafeteria prepare lunch menus with
the help of a nutritionist, and certain business sites offer
massage services that employees can freely free of
charge.
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Prevention of Overwork

The NTT Group is striving to prevent overwork through
actions that include recording and managing the times
employees log in and off their computers to appropriately
oversee the work hours of each individual employee,
regardless of whether they work in the office or from a
remote location. Health management staff also conduct
interviews with employees working extended hours and
offer appropriate advice and guidance on personal health
care.

We are establishing a sound workplace
environment for employees by introducing flex-time
system, a discretionary work system, and a remote work
system to offer a variety of flexible work styles.

Business Activity

Favorable Labor-Management
Relationship

With the exception of managers, most NTT employees in
Japan belong to the NTT Labor Union, a member of the
Japan Labor Union Confederation, and labor-
management relations have remained stable (79.4%
membership as of March 2020). There have been no
labor union strikes for more than 10 years.

The Company adheres to the minimum notice
period of 10 days before an official announcement, as
designated by the Agreement on Employee Relocation
under the collective agreement with the NTT Labor Union.

Layoffs

Organizational changes are implemented after discussion
and negotiation with all labor unions. As in the previous
year, no layoffs occurred in fiscal 2019.

With lockdown measures having an im-
pact on employees around the world,
NTT DATA developed an online video

NTT DATA United
NTT Live

streaming platform that helped to link up
with those working from home.

Based on Microsoft Azure, “NTT
Live” was designed to run for a low cost
with the latest technology by using
NTT’s internal IP addresses. Available
videos covered topics like Go-To- Mar-
ket and NTT value propositions, as well
as topics related to individual lifestyles
like health, fithess and well-being.
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Business Activity 29

Supporting
autonomous
capacity
development

Our commitment

We actively support employee
career development. Increasing
the specialization of each
employee helps develop them
into professionals capable of
deciding their own careers

We also strive to understand the
issues at hand in order to
improve the working
environment and corporate
mechanisms toward creating
companies that are acceptable
for workers

Our objective

Improvement in employee satisfaction com-
pared to previous year (engagement rate)

CEO Message |

Policies and Concepts

Retaining a diverse array of human resources serves as a
powerful management foundation for any organization.
This requires the development of employment conditions,
such as fair evaluation, equal opportunity, opportunities
for growth and benefit programs. We are also currently
constructing a personnel database for registering past
career experience and expert knowledge of employees
engaged in our international businesses to accelerate the
pace of visualizing and nurturing global human resources
toward ensuring an optimal allocation of personnel.

Helping Employees Develop their Abilities

In addition to Group training and on-the-job training to
enable employees to gain necessary skills in various fields
of business, we provide many other opportunities for
employees who are eager to get ahead, including
e-learning, distance learning, in-house certification of skill
levels, and support for external qualifications. We have
also introduced a Group-wide talent management system
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to create an environment that enables employees to play
a more active role in developing their careers, and we
recommend training courses that would be effective in
achieving their career goals.

We actively support employee career development
in various ways, including having superiors hold personal
talks with their subordinates at the start, the middle and
the end of the fiscal year to review performance and
career plans, and holding management training for
employees tapped for promotion. In particular, we have
created a curriculum for nurturing experts in the security
field given the heightening security risks of recent years,
and we offer leadership development and a personal
network building training curriculums to around 400
carefully selected general managers and section
managers. With an eye on the further globalization of our
operations, and to nurture personnel capable of
performing in global markets, we also send employees to
study at overseas graduate schools or participate in our
overseas work experience programs.

NTT DATA

with IT.

Business Activity

Improving Human Resource Management
and Payment Systems

The NTT Group implements policies aimed at enabling
each and every employee to make the most of their
abilities as members of Team NTT and to grow steadily as
competent professionals and take the initiative in
developing their careers. We consider it vital to have each
and every employee further increase their area of
specialization, acquire skills and create added value in a
broad range of fields in order to better reform business,
expand into new business areas, and supply and
generate new value in various areas. A new
compensation system will be introduced from 2023 that
determines compensation based on the level of acquired
“specialization” instead of the number of years employed,
age, or years in the position, to help employees achieve
their career vision while maintaining the motivation to
acquire a higher level of specialization.

NTT DATA Academia

The IT training program “NTT DATA Academia” was launched in fiscal 2020
for elementary school students as part of efforts to promote IT education.
NTT DATA and group companies in Japan coordinated efforts to develop
activities that teach how programming and IT systems work. This program
will be used to assist with education by supporting children in regional com-
munities, creating inquisitive minds toward IT and society amongst children,
and nurturing children’s capacity to act independently through experiences

Sustainability Report 2022



Maximizing well-being for all

Increasing employee engagement

In FY2021, NTT Group revamped its existing Employee
Satisfaction Survey, which focused on questions related
to ease of working, and added questions related to job
satisfaction. It also conducted a Group-wide Engagement
Survey to quantify employees' attachment to and trust in
the company to which they belong as an “engagement
score.” Approximately 132,000 Group employees in
Japan responded.

By understanding current levels of engagement
among NTT Group employees and the issues that need
to be improved, and by taking action to make
improvements, we hope to increase the number of highly
engaged employees who identify with the company's and
organization's policies and strategies, as well as feel pride

Fair Evaluation and Compensation

In our employee qualification system, the NTT Group puts
priority on performance and sets behavior and
performance targets tailored to each qualification rank. By
steadily and accurately carrying out a series of evaluation
processes that feedback evaluations based on these
targets, our personnel system promotes autonomous and
independent work by employees.

and take initiative in their work.

Programs for Cultivating Management Leaders and Globally Capable Employees

Development of
Leaders for the
entire NTT Group

NTT University

This mentoring program entails assigning a mentor, usually a senior
executive vice president or corporate officer from within the Group,
and running support programs for growth opportunities as part of
key practical initiatives.

Group leader development
program

This program is designed to help the young managers who will be
responsible for promoting collaboration between NTT Group compa-
nies gain experience, broaden their perspective, and develop a mind-
set focused on advancing cross-Group businesses. This is accom-
plished through periodic relocations to other Group companies and
exchanges of opinion with managers.

MAC Management

The purpose of this program is to cultivate managers with broad per-
spectives that are not restricted to the Company, to foster a sense of
solidarity within the NTT Group, and to enhance personal networks.

Fostering of
globally capable
human resources

SNOILISOd INFWIFDVNVYIN
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Warkshop The curriculum consists of four management workshop courses con-
ducted by external lecturers over a period of seven months.

The Global Leadership Development Program (GLDP) aims to broad-

GLDP en the horizons of the next generation of managers who will be re-

(Global Leadership
Development Program)

sponsible for developing global businesses, cultivate a sense of lead-
ership within them, and help them form personal networks. The
program includes a one-week curriculum of study at an overseas
business school.

GLDP LEAD
(Leadership Excellence and
Accelerating Diversity)

This extension of the GLDP is targeted at senior managers in Japan
and overseas, aiming to help them acquire leadership skills and oth-
erwise cultivate global leaders within the NTT Group. Participants are
sent to a curriculum of study at an overseas business school, where
they take part in discussions on leadership and diversity, among oth-
er curriculum items.
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Personnel Evaluation System that
Employees Find Very Fair
Rather than having each company operate its own
mechanisms for human resources management and
development, we operate an all-inclusive system for
managing employees’ placement, building skills,
evaluation, rating and payment, centered on an employee
qualification system that indicates our expectations in
terms of behavior and performance according to the
employee level.

Proper evaluation requires appropriate execution of
a series of processes that span target setting, everyday
communication, evaluation implementation, and
interviews to provide feedback. Toward this end, we
adhere to the following cycle (evaluation system applies to
60% of the NTT Group).

NTT University

Management Post

Increase and reinforce specialization
(fostering professional human resources)

Regular Personal Interviews with Superiors
and Human Resources Managers
NTT Group employees meet regularly with their superiors
and human resource managers for personal interviews to
ensure that they share the same perception as their superiors
regarding performance targets and the processes required to
achieve them, to share thoughts on areas that can be
improved, and to discuss career paths and personal growth.
Employees are given six opportunities each year to
talk with their superiors, once each at the start, middle, and
end of each fiscal year, plus one overall evaluation feedback
interview and two performance evaluation feedback
interviews (April and October). The first interview of the year is
for employees and their superiors to align their views on
targets for the year and for the superiors to provide advice.
The mid-year, year-end and feedback interviews are for
managers and their subordinates to review results,
performance, and the processes for achieving targets, and
for managers to provide advice and motivation for making
further improvements and growth. The implementation of
these interviews is managed so they are held without fail,
except when vacations or leave prevent them from being
held in the allotted time.

Details

Achieve growth with actual duties in a position
resolving management issues

Support autonomous growth through dialogue
with group management levels

Support growth utilizing internal and external
programs

*The NTT University Future Executive Course is planned to be available from 2023
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In-house recruitment

At the NTT Group, in addition to offering the NTT Group
Job Challenge which provides opportunities for regular
employees with ambition to take on the challenge of
shaping their own careers, we also operate NTT Group
Job Offerings, a program for the management staff who
will advance the transformation of the NTT Group. The
program enables a variety of individuals who offer fresh
ways of thinking to apply for important positions in each
business area.

We are actively promoting the usage of these
internal job posting systems as part of efforts to build a
group-wide culture that supports employees taking on
new challenges.

Skill Mapping and Encouraging and
Supporting Acquisition of Qualifications
Each Group company sets up a unique program of skill
mapping based on the characteristics of their respective
business operations and conducts human resources
training according to those categories. Companies
measure the level of each employee according to the
mapping, identify the number of employees who are
qualified for each level, and measure the status of
implementation. Specifically, the process is operated as
follows:
(1) Designate areas of expertise according to the
expert skills required by each operation;
(2) Define and certify levels according to the skill set
for each area of expertise; and
(3) Develop a PDCA cycle based on the employee’s
own career plan, supported by supervisors and
the organization.
The NTT Group also encourages employees to acquire
qualifications related to their respective duties, including
major qualifications that are in broad demand in the ICT
industry such as Professional Engineer, Information
Technology Engineer and Certified Information Systems
Security Technology Professional qualifications, and we
intend to boost the number of qualified employees.

Placing the Right People in the Right Jobs
The NTT Group engages in businesses across a broad
range of fields. The development of each business
requires placing the right people in the right jobs so that
each employee can fully demonstrate their potential.

Therefore, we periodically rotate personnel on the
basis of each employee’s overall skill development and
career plan decisions.

Evaluator Meetings

Evaluator meetings have been held twice annually— once
in the spring and once in the autumn—since fiscal 2001.
We endeavor to enhance the fairness and objectivity of
our evaluation process and prevent subjective and
arbitrary evaluations by having all of the evaluators in the
same business unit hold evaluator meetings to align their
evaluation criteria and perspectives.

Evaluator Training

We provide employees in evaluator positions with
evaluator training (e-learning) and new manager training
as well as our Human Resources Evaluation Manual as
part of our efforts to further improve the fairness of
evaluations and employee satisfaction. We also provide
employees with training for the evaluations, setting
targets, and, a handbook explaining the process using
evaluation, target setting, online educational tools for
promoting the understanding of our human resources
management and pay systems, and a collection of high
performance model examples.
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Business Activity
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NTT Ltd.

Educational program to protect girls’ rights to learn

For those in poverty of India, education is a low priority and 66% of girls are unable to receive appropriate
education. With this in mind, NTT Ltd. started the “Our Girl Children” initiative in 2017 that focuses on overall
development and preparation for future employment, which included building a computer room and science
lab at a public school for girls of the poorest families in Mumbai, as well as inviting them to the company of-
fices to give them an opportunity to experience the latest technologies. Other initiatives included the installa-
tion of water coolers to provide clean drinking water, provision of mid-day meals, health initiatives such as
dental check-ups, as well as holding various training programs on a regular basis. Since starting this pro-
gram, attendance, graduation rate and the percent of students that has gone on to college have increased
significantly. Thanks to this initiative, the girls have started to dream about an educated and empowered fu-
ture and, by extension, contributing to India’s economic growth.
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Business Activity 30

Promoting paperless
operations

Our commitment

Proactively promoting business
transformation and DX to
increase work efficiency

Our objective

Zero
Amount of paper used by 2025

*1 A service enabling customers to check their charges and usage
at any time online.

*2 Total amount used including recycled paper

Ensuring the positive coexistence |

CEO Message | of nature and humanity

Improving prosperity for all
people and cultures

Promotion of business transformation and
DX

Promoting DX for business operations aims to increase
work efficiency as well as implement initiatives for
addressing environmental issues. The NTT Group is
ramping up measures aimed at reducing the use of
paper, such as charging for printed documents and
changing invoices from envelopes to postal cards. In
fiscal 2021, paper usage has been reduced by around
76% compared to fiscal 2008 levels. We also aim to
completely phase out paper, including that used for bills
and order processing documents, by fiscal 2025
together.

Paper Management and Recycling

We established a closed loop recycling system in 1999 to
collect old telephone directories and recycle them to
produce new ones.

We undertake numerical management for our use
of virgin pulp. We are also working to reduce paper
consumption of society through the use of ICT, which
includes measures such as our Web billing service*'.

Amount of paper resources (office paper + billing statements)*?
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Social Contribution

Policies and Concepts

The NTT Group has operating bases located not only in
Japan but also around the world, from which it provides
telecommunications networks, an important lifeline, and
develops business that works to realize a smart world
and Society 5.0 by leveraging ICT and data to solve social
issues.

Thus, it is essential that we not only aid the various
organizations aiming to develop ICT but also pursue
harmonious relationships and strive to resolve local issues
in collaboration with local residents, central and local
governments, NGOs, NPOs, and educational institutions.

The NTT Group looks to address the various issues
faced by local communities in which we operate,
including those related to environmental issues, aging
populations, declining birthrates, and the education of
children. NTT believes it is important to contribute to the
development of flourishing and vibrant local communities
through the actions of each member of Team NTT
comprising NTT Group employees, their families, and
retired employees.

We seek to have each employee of the 30,000
NTT Group interact with members of their local
community, identify local needs, and contribute in even
small ways to addressing issues through our business
activities. We believe that these efforts will eventually
come back to us in the form of business opportunities
and avoidance of risk, and thus we view activities that
invest in local communities as our most important area of
activity. Herein lies the strength of the NTT Group, a
global enterprise that engages in businesses deeply
rooted in local communities.

Organization for Implementation

The NTT Group Sustainability Charter calls on the NTT
Group to work together to help achieve a sustainable
society. In accordance with this policy, six key social
contribution activities of “Environmental conservation,”
“Social welfare,” “Education and cultural promotion,”
“Local community development and dialogue,”
“International exchange activities,” and “Sports
promotion” have been defined, and each NTT Group
company engages in citizenship activities following the
policies and detailed action plan set by NTT’s
Sustainability Promotion Office.

Main Initiatives Citizenship Activity
Categories

Community Investments

Corporate citizenship activities carried out over the
medium- to long-term to address social issues that
concern both the NTT Group and local communities

Charitable Donations

Corporate citizenship activities that are carried out on a
one-time basis or are expected to be completed within a
short period

Commercial initiatives

Corporate citizenship activities that generate profit for the
NTT Group
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Measures to Support Citizenship Activities

Volunteer Gift Program

This program provides goods from the volunteer’s company to facilities and other
places where the volunteer has been active over a long period.

Matching Gift Program

Under this program, the NTT Group companies support employees’ fundraising
and charity activities by matching donations made by employees.

Volunteer Leave Program

This program enables employees to take extended leave for volunteer activities or
other purposes in line with life design plans.

NTT Group Volunteer Portal Site

This portal site introduces and supports a range of volunteer activities across the
NTT Group, with a focus on sports volunteers.
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Promoting volunteer activities through the
NTT Group Volunteer Portal Site

The NTT Group Volunteer Site was established in 2017 to
introduce and support a diverse range of volunteer
activities for NTT Group employees. Under the motto
“Smiles for all,” we promote group-wide social
contribution activities that can bring smiles to everyone
involved in these activities. Going forward, we will expand
activities that use the NTT Group’s workforce strength to
develop the site as a “third place” venue for creative
interaction, with the aim of enhancing the well-being of
employees and local communities.

Support for Citizenship Activities by
Employees

With the belief that participation in citizenship activities
can help to broaden the mind, the NTT Group is
implementing an increasing range of policies to support
employee citizenship activities, informing employees of
support programs, and commending citizenship activities
carried out under such programs. Other programs include
a Matching Gift Program under which Group companies
match donations collected independently by employees,
and a Volunteer Gift Program under which Group
companies donate goods to facilities and other places
where employees are engaged in voluntary citizenship
activities.

Business Activity

ICT x sports x regional co-creation using avatar robot OriHime

Non-contact project

We aimed to solve the social problem of “lonely meal problems” that has increased in severity with the
COVID-19 pandemic by using technology and regional assets for co-creation with multiple stakeholders.

We delivered one OriHime unit to the home of an elementary school student residing in Urayasu City,
and another unit to facilities used by the ShiningArcs rugby team. The OriHime robots at each location were
controlled by the junior-high school student and ShiningArcs players so they could enjoy having a conversa-
tion while eating together.
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