
IR Presentation

Ver.210503



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION 1

This document is a translation of the Japanese original. The Japanese original is authoritative.

The forward-looking statements and projected figures concerning the future performance of NTT and its 

subsidiaries and affiliates contained or referred to herein are based on a series of assumptions, projections, 

estimates, judgments and beliefs of the management of NTT in light of information currently available to it 

regarding NTT and its subsidiaries and affiliates, the economy and telecommunications industry in Japan 

and overseas, and other factors.  These projections and estimates may be affected by the future business 

operations of NTT and its subsidiaries and affiliates, the state of the economy in Japan and abroad, 

possible fluctuations in the securities markets, the pricing of services, the effects of competition, the 

performance of new products, services and new businesses, changes to laws and regulations affecting the 

telecommunications industry in Japan and elsewhere, other changes in circumstances that could cause 

actual results to differ materially from the forecasts contained or referred to herein, as well as other risks 

included in NTT’s most recent Annual Securities Report and in any other materials publicly disclosed by 

NTT on its website.

*          “E” in this material represents that the figure is a plan or projection for operation.

**         “FY” in this material indicates the fiscal year ending March 31 of the succeeding year. 

***        “1Q” in this material represents the three-month period beginning on April 1 and ending on June 

30, “2Q” represents the six-month period beginning on April 1 and ending on September 30,

“3Q” represents the nine-month period beginning on April 1 and ending on December 31, 

and ”4Q” represents the twelve-month period beginning on April 1 and ending on March 31.  
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FY2020 Financial Results – Key Points (1)
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・ FY2020 revenues and income both increased, and operating income and profit set new record highs. Although there were reductions in 

operating revenues caused by the impact of COVID-19 and other factors, operating revenues increased by ¥44.6 billion (an increase of 0.4%) 

year-over-year due to increases in NTT DOCOMO’s Smart Life revenues and in domestic SI revenues, among other factors. In addition, 

although there were also reductions in operating income caused by the impact of COVID-19, these reductions were covered by increases in 

revenues, cost reductions and other measures taken at each Group company, and as a result, operating income increased by ¥109.2 billion (an 

increase of 7.0%) year-over-year and profit increased by ¥60.9 billion (an increase of 7.1%) year-over-year.

・ For the FY2021 forecast, revenues and income are both expected to increase, with operating revenues, operating income and pro fit each 

expected to set new record highs, and profit expected to exceed ¥1.0 trillion for the first time ever, caused by increases in SI revenues that 

capture the strong demand for digitalization, the expansion of the Smart Life field and the effects of structural reforms overseas, among other 

factors, partially offset by an anticipated decrease in revenues caused by NTT DOCOMO’s further improvements of customer returns through 

“ahamo” and “Gigaho Premier.”

Q: Will there be any review of the medium-term management strategy based on the transaction to make NTT DOCOMO a wholly 
owned subsidiary and the synergies with NTT Communications and NTT Comware?

A: Regarding our medium-term management strategy, once the Ministry of Internal Affairs and Communications has released its 
report on its “Study Meeting on the Ideal Way of Ensuring Fair Competition,” we will clarify the specific details of the reorganization 
between NTT DOCOMO, NTT Communications and NTT Comware, and will then plan to undertake a review of the strategy that will 
incorporate synergies from the reorganization and other factors. EPS is expected to be ¥300 for FY2021, and we are aiming to achieve 
the FY2023 target of ¥320 one year ahead of schedule. Furthermore, we have set a target of cost reductions(1) of ¥840.0 billion for 
FY2021, and are working to achieve the FY2023 target of ¥800.0 billion of cost reductions two years ahead of schedule.

(1) Fixed and mobile access; amount represents cumulative reductions since FY2017.

Q: What was the extent of the impact of COVID-19 on FY2020 results? Please also discuss its impact on FY2021. 

A: COVID-19 had a negative impact of approximately ¥(200.0) billion on operating revenues and approximately ¥(50.0) billion on 
operating income in FY2020. As a result of NTT DATA working to steadily acquire projects from its existing customers and to expand 
its digital field, and a recovery in NTT DOCOMO’s sales of devices from and after the second quarter, among other factors, we were 
able to reduce the impact of COVID-19 compared to initial estimates (which were a negative impact of ¥(350.0) billion on operating 
revenues and ¥(70.0) billion on operating income). For FY2021, our plan contemplates a negative impact of ¥(65.0) billion on 
operating revenues and ¥(35.0) billion on operating income, in light of the negative impact on certain businesses including NTT 
DOCOMO’s international roaming revenues and overseas SI business. 
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FY2020 Financial Results – Key Points (2)
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Q: Given that a negative impact on FY2021 results is expected from the adoption of “ahamo” and “Gigaho Premier,” how will 
NTT DOCOMO achieve an increase in revenues and income?

A: Since “ahamo” was launched on March 26, the number of contracts has already exceeded 1,000,000 (2) and it has been well 
received. Although we expect there to be decreases in revenues in FY2021 caused by the introduction of “ahamo” and other 
factors, we are aiming to increase revenues and income compared to the previous fiscal year by way of growth in the Smart 
Life area through the expansion of the finance/settlement business and an increase in revenues from sales of devices, together 
with cost reductions from organizational reforms, including improvements in network efficiency and advancing the digitalization 
of sales channels, among other factors.

(2) As of the end of April, 2021.

Q: Although there is a plan to increase overseas operating income margin by 3.0 pts compared to the previous year to 6.0% in 
FY2021, in what way do you plan to implement this?

A: We will work to improve our income margin by promoting further cost reductions and expanding our high-value added 
services, including data centers and managed services, at NTT Ltd., and through the effects of cost reductions resulting from
structural reforms implemented in the previous fiscal year and efforts in digital-related businesses at NTT DATA, among other 
things.

Q: Please discuss your response to the recent dining incident with ministry officials.

A: We sincerely apologize for causing great inconvenience and concern to all of our related parties. In order to regain the trust 
of our customers, our shareholders and all other related parties, we are undertaking a review of our internal rules regarding
situations such as dinner events, and will implement thorough initiatives to prevent any reoccurrence. In addition, based on the
opinions of our Special Investigations Committee, we will formulate and announce initiatives to shift towards management that
is suitable for the new era.

Q: Please discuss your future initiatives to strengthen governance.

A: In the same manner as previously adopted by NTT (the holding company), NTT DOCOMO and NTT DATA, our major 
unlisted subsidiaries will also adopt an executive officer system and seek to stimulate discussions at the Board of Directors and 
promote strengthened governance by appointing outside Members of the Board who are equivalent to independent officers. In 
addition, we will increase the ratio of performance-linked compensation at NTT and its major group subsidiary companies from 
30% to 50%  and adopt a new stock-based compensation system that better reflects medium- and long-term results.
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FY2020 Consolidated Results Highlights

Status of Consolidated Results

◼ Operating Revenues, Operating Income and Profit all increased

◼ Operating Revenues and Profit set new record highs

⚫ Operating Revenues: ¥11,944.0B <+¥44.6B [+0.4%] year-on-year>

⚫ Operating Income: ¥1,671.4B <+¥109.2B [+7.0%] year-on-year>

⚫ Profit(1): ¥916.2B <+¥60.9B [+7.1%] year-on-year>

⚫ Overseas Sales(2): $18.6B <$(0.81)B [(4.1)%] year-on-year>

⚫ Overseas Operating

Income Margin(2): 3.0% <+0.6pt year-on-year>

(1) Profit presented above represents the profit attributable to NTT, excluding noncontrolling interests.

(2) Includes results from the global holding company, its subsidiaries and its affiliates. Overseas Operating Income excludes temporary expenses, such as M&A-related 

depreciation costs of intangible fixed assets.

6
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Contributing Factors by Segment for FY2020
[Year-on-year: ＋44.6]

Mobile

Communications

Business

Regional

Communications

Business

Long Distance and

International

Communications

Business

(Billions of yen)

Data

Communications

Business

Other

Business

Operating Revenues
Elimination of

Inter-Segment

Transactions

11,944.0

51.8

〔3,207.4〕〔2,065.6〕〔2,318.7〕

73.9

11,899.4

FY2019 FY2020

134.6
140.1127.5

〔4,725.2〕
〔FY2020〕

〔1,467.1〕

[Year-on-year: ＋109.2]

1,671.4

〔420.2〕〔146.2〕 〔139.2〕

1,562.2

FY2019 FY2020

58.6

Operating Income

〔913.2〕
〔FY2020〕

Mobile

Communications

Business

Regional

Communications

Business

Long Distance and

International

Communications

Business

Data

Communications

Business

Other

Business

Elimination of

Inter-Segment

Transactions

〔64.8〕

6.0
26.142.6

31.9

7

8.2

66.0
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FY2021 Forecast Summary

8

Consolidated Revenues and Income Plan

FY2020 Results FY2021 Forecast Year-on-Year

Operating 

Revenues
¥11,944.0B ¥12,000.0B +¥56.0B

Operating 

Income
¥1,671.4B ¥1,730.0B +¥58.6B

Profit(1) ¥916.2B ¥1,085.0B +¥168.8B

EPS ¥248 ¥300 +¥52

(1) Profit represents profit attributable to NTT, excluding noncontrolling interests.

◼ Operating Revenues, Operating Income and Profit will all increase

◼ Operating Revenues, Operating Income and Profit are each expected to reach 

record high levels
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FY2021 Forecast Summary by Segment
(Billions of yen)

12,000.0

41.3

〔3,170.0〕〔2,090.0〕〔2,360.0〕

64.8

11,944.0

FY2020 FY2021E

32.9

24.437.4

〔4,790.0〕
〔FY2021 E〕

〔1,500.0〕

70.0

1,730.0

〔429.0〕〔158.0〕 〔180.0〕

1,671.4

FY2020 FY2021E

6.8 11.8 40.88.8

〔920.0〕
〔FY2021 E〕

〔67.0〕

11.82.2
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[Year-on-year: ＋56.0]

Mobile

Communications

Business

Regional

Communications

Business

Long Distance and

International

Communications

Business

Data

Communications

Business

Other

Business

Operating Revenues
Elimination of

Inter-Segment

Transactions

[Year-on-year: ＋58.6]Operating Income
Mobile

Communications

Business

Regional

Communications

Business

Long Distance and

International

Communications

Business

Data

Communications

Business

Other

Business

Elimination of

Inter-Segment

Transactions
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Overview of Medium-Term Financial 

Targets

FY2020 Results
FY2021 

Forecasts

Target

(Target Fiscal Year)
<announced 

November 8, 2018>

Year-on-Year

EPS ¥248 ¥300 +¥52 Approx. ¥320
(FY2023)

Overseas Sales(1) ＄18.6B ＄19.0B +＄0.4B ＄25B
(FY2023)

Overseas Operating 

Income Margin(1) 3.0% 6.0% +3.0pt
7%

(FY2023)

Cost Reductions(2) ¥(670.0)B ¥(840.0)B ¥(170.0)B
at least ¥(800.0)B

(FY2023)

ROIC 7.2% 7.4% +0.2pt
8%

(FY2023)

Capex to Sales(3) 13.6% 13.5% ▲0.1pt
13.5% or less

(FY2021)

10

(1) Includes results from the global holding company, its subsidiaries and its affiliates. 

Overseas Operating Income excludes temporary expenses, such as M&A-related depreciation costs of intangible fixed assets.
(2) In fixed-line/mobile access networks. Figures above show cumulative reductions since FY2017.

(3) Domestic network business (excludes NTT Communications’ data centers and certain other items).

Items with positive progress are shown in green, 

and items that are expected to meet the medium-

term financial targets during the current fiscal 

year are shown in white text.
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Topics

11
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Enhance and Globalize R&D (1/2)

12

◼ “IOWN Integrated Innovation Center” to be established in July 2021

• Strengthen collaboration between NTT’s fundamental R&D and 

development capabilities of global vendors

• Accelerate the following initiatives using photonics-electronics 

convergence technologies

✓ Development of “photonic disaggregated computing infrastructure”

✓ Integration of “mobile and fixed” and “network and computing”

• Hidehiro Tsukano (Corporate Adviser, NTT Advanced Technology 

Corporation) will be appointed as Head of the IOWN Integrated 

Innovation Center

◼ Expansion of “R&D Into New Areas”

(Investment in FY2021: approx. ¥500.0B in scope)



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Enhance and Globalize R&D (2/2)

13

◼ Lab Concept of Aiming for a Natural World (scheduled to be launched in May)

• Translate and spread a new image of society created by the IOWN concept into information that 

can be felt by ordinary people at an individual level

• Take initiative to gain the world’s approval, with the aim of achieving co-existence and co-

prosperity in business and society

✓ “Setting research themes” from the perspective of ordinary people, “discussion with experts” on the basis of 

surveys and statistical data and defining and spreading “the specific form of the future and areas for IOWN to 

contribute”

✓ Co-creation project with Professor Deguchi of Kyoto University*

Inputs OutputsDiscussion/Examination

✓ Contribution at IOWN (use cases)
✓ Consideration Based on a Union of Science

and Humanities

✓ Setting Research Themes from the Perspective

of Ordinary People

Health and 

Technology

Mobility and

Technology

Biology and

Technology

Sense and

Technology

Education and

Technology

Family and

Technology

Life and

Technology

History and

Technology

Wealth and

Technology

Nature and

Technology

Culture and

Technology

Rights and

Technology

etc.

Future
Forecast

Announcement
Action

Consideration and 

Definition

of a New Image of Society

IOWN
Concept

Involvement of Experts

Ryunosuke Fukai
(Historian)

Yoshiki Ishikawa
(Public health researcher，Doctor of Medical Science)

・・・

Natural Society Forecast Report

PR

Report Announcement Event
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× ×
Surveys,
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Data

* https://www.ntt.co.jp/news2019/1911/191113a.html



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Initiatives to Create a Remote World

◼ Launch New Services

＜Expanding the work that can be done remotely＞

① “COTOHA® Call Center,” a cloud-based contact center service that 

enables remote work (NTT Com, from March 31, 2021)

✓ Easy and inexpensive implementation possible for medium and small-sized 

enterprises 

② “Flexible Remote Access,” which enables secure access to work 

systems and ICT services from anywhere (NTT Com, from April 23, 2021)

✓ Enables a smooth response by providing optimal communication settings 

from remote environments

✓ Enables secure access that is compatible with zero-trust networks

14
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Transaction to Make 

NTT DOCOMO a Wholly 

Owned Subsidiary

15
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Background

Integration of fixed-line and 
mobile communications

Multifaceted, multilayered market 
competition that transcends the 

level of communications

Remote world
(decentralized society)

New Glocalism

Changes in social trends

Changes surrounding the 

telecommunications market 

environment

Dynamic changes in the environment at the global level

16
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① Development and offering of new services for a 
remote world

② Centralization of resources and promotion of DX

③ Promotion of research and development on a 
global scale

④ Strengthening of new types of businesses, 
including the Smart Life business

◆ Goals Being Pursued

Toward NTT’s Medium-Term Growth and 

Development (1)

17
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◆ Transaction to Make NTT DOCOMO a Wholly
Owned Subsidiary

➢ Improved competitiveness of, and growth of, NTT DOCOMO 
NTT DOCOMO can utilize the capabilities of NTT 
Communications and NTT Comware and promote new 
services/solutions and the development of 6G-focused 
communications infrastructure that integrates mobile and 
fixed-line services, to evolve into a comprehensive ICT 
company that also provides upper-layer services

➢ Growth of NTT Group as a whole

Objective

Toward NTT’s Medium-Term Growth and 

Development (2)

18
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✓ Creating services that integrate mobile and fixed-line services

✓ Creating integrated solutions through the combination of clouds and 
data

① Strengthening corporate sales capabilities

Primary Initiatives

✓ Strengthening the smart life business and creating new businesses by 
collaborating with partners

✓ Strengthening software development capabilities and improving user 
experience

② Strengthening service creation capabilities

✓ Optimizing resources and assets related to networks, buildings, IT 
infrastructure, etc.

➂ Strengthening cost competitiveness

✓ 6G-generation core network that spans mobile and fixed-line services

✓ Realization of the IOWN concept

✓ Research and development related to O-RAN＋ｖRAN

④ Strengthening R&D capabilities

19
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Social Contributions through Initiatives

✓ Development and production of telecommunications equipment, 
software and services that will be used around the world

✓ Contribution to international standards for telecommunications

① Enhancing the international competitiveness of Japanese industry

✓ Popularization of digitization and promotion of smart technology 
systems

✓ Revitalization of local communities and regional economies

② Resolving social issues

✓ Improvement of business continuity, strengthening of 
telecommunications resilience in the event of a disaster and 
strengthening of cybersecurity

➂ Maintaining a reliable and secure communication infrastructure

✓ Provision of services and rates that are more user-friendly and 
affordable

④ Achieving the development of the telecommunications industry 
and services that provide high levels of customer satisfaction

20
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Financing and Financial Policy

✓ Funds required to make NTT DOCOMO a wholly owned subsidiary had 
been financed through a bridge loan

✓ Bridge loan is planned to eventually be taken out with domestic bonds, 
foreign bonds, bank loans or other forms of financing
( Domestic bonds were issued in December 2020 and foreign bonds

were issued in March 2021 )

✓ No stock issuances will be conducted

✓ Securitization of receivables and asset sales are also under 
consideration(Partial credit securitization implemented in March 2021)

◆ Financing

✓ Aim to further improve cash flow generation ability through this initiative

✓ Preserve financial stability by steadily reducing level of indebtedness, 
which will temporarily increase 
(reduction of financial leverage)

✓ Shareholder returns policy will remain unchanged 
(fundamental policy of implementing steady dividend increases; flexibly 
carry out share buybacks)

◆ Financial Policy

21
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NTT Group Medium-Term 

Management Strategy

22
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Medium-Term Targets

23

※1：EPS amounts reflect the two-for-one stock split with an effective date of January 1, 2020. ※2：Excludes the effects of the arbitration award received from Tata Sons Limited. ※3：Including 

results from the global holding company, its subsidiaries and its affiliates. Operating Income excludes temporary expenses, such as M&A-related depreciation costs of intangible fixed assets. ※4：

Excludes NTT communications’ data centers and certain other assets.

EPS Growth EPS Growth ＋50％

Overseas Sales / $25B/
7％

Cost Reductions At least¥800B
(in fixed-line/mobile access networks) 

ROIC 8％

Capex to Sales 13.5％
（Domestic Network Business※4） or less

Target

FY2023

Financial Targets

（vs. FY2017）

FY2023

FY2023

FY2023

FY2021

（vs. FY2017）

※2

Overseas Operating 
Income Margin

※3

Approx.

320yen

FY2017 FY2023

212yen

＋50％

※1
※2

※1



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Transition of Medium-Term Targets

24

EPS Growth Cost Reductions （in fixed-line/mobile access networks）

ROIC Capex to Sales  （Domestic Network Business）

FY 2017 FY 2018 FY 2019 FY 2023 Target

*1 EPS amounts reflect the two-for-one stock split with an effective date of January 1, 2020. 

*2 Excludes the effects of the arbitration award received from Tata Sons Limited.

Profit expansion

/share buybacks

Transforming to a business structure 

with high capital efficiency

or less

*1

13.5%

*1 ：Excludes NTT communications’ data centers and certain other assets.

*1

FY 2020

Approx. 

320yen

212yen *2 220yen

231yen

248yen
300yen

FY 2021E

FY 2017 FY 2018 FY 2019 FY 2023 TargetFY 2020 FY 2021E

8%

7.4%7.4%

6.6%

7.2%
7.4%

13.9%
13.8%

13.7%
13.6%

13.5%

Establish investment 

efficiency/

Revenue recovery

FY 2017 FY 2018 FY 2019 FY 2023 TargetFY 2020 FY 2021E

※Figures are the amounts compared to FY 2017

Establish efficient operation 

process/Productivity improvement/

Slimming existing facil ities

▲800
billion yen

▲500
billion yen

▲220
billion yen

▲670
billion yen

FY 2017 FY 2018 FY 2019 FY 2023 TargetFY 2020 FY 2021E

▲840
billion yen

At least

Efforts to achieve
one year ahead
of schedule

At the time of 

publication in 

November 2018

Target to be 
achieved two years 
ahead of schedule

At the time of 

publication in 

November 2018

Plan to 

achieve the 

target
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Overview of Medium-Term Management Strategy Initiatives

25

Overview since February 2021

Promote B2B2X Model

• Number of B2B2X Projects: 104 (+91)*

• Established a new DX company with Mitsubishi Corporation, and will launch services beginning with the 

food products distribution field (scheduled to be established in FY2021)

• Established EARTHBRAIN Ltd., with Komatsu and others to promote DX in the construction industry  (NTT 

DOCOMO; commencing business operations in July)

Roll Out 5th-Generation 

Wireless System

• Launched “ahamo” (with monthly fees of ¥2,970 (including tax)) (NTT DOCOMO, from March)

• Launched the new rate plan for “OCN Mobile ONE” (NTT Com, from April)

Provide Personal Services

• Launched the new “LAUGH&PEACE MOTHER” education x entertainment service (from March)

• Launched the “kikito” device rental service (NTT DOCOMO, from April)

• Reached agreement on a capital and business alliance with Medley Inc., beginning with online medicine 
(NTT DOCOMO, April)

• Reached agreement on a business alliance with Mitsubishi UFJ Bank to provide digital financial services 
(NTT DOCOMO, May)

Enhance Competitiveness 

in Global Business

• Reached an agreement to provide a service that monitors and improves congestion in real-time at a 

commercial facility in Chicago, U.S. (March)

• Entered into an MOU with NSW, Australia to realize a safe and smart city (March)

• Establishing a local corporation in Israel for the purpose of creating new business (scheduled for July)

Enhance and Globalize 

R&D

• Reached an agreement with Fujitsu on a strategic alliance to drive “Realization of a Sustainable Digital 

Society” (April)

Create New Lines of 

Business

• Reached agreement on urban development policy for the Uchisaiwai-cho 1-chome area (NTT Urban 

Development, others; March)

• Reached an agreement with Mansai Nomura (Mansaku no Kai) for a partnership to achieve the DX of Kyogen 
(NTT West, March)

• Introduced green power, including Japan’s first** off-site PPA, at certain Seven & i Holdings stores (NTT 

Anode Energy, NTT Com; from April) 

• Began joint web-based reception with Tokyo Gas for buried materials surveys and construction attendance 
(NTT East, NTT Infranet; from May)

Promote ESG Management
• Launched initiatives with KDDI related to employment support for the “Employment Ice Age Generation” 

(First Term: from February; Second Term: from April)

* Information as of March 31, 2021. Information in parentheses indicates changes from the time of announcement of the medium-term management strategy (October 2018).

** According to NTT Anode Energy though interviews, etc. with RTS Corporation.  
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Global Business
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Global Business Overview

27

Overseas Sales/Overseas Operating Income Margin*

Revenue* (USD, FY2019) and Employee by Region (excl. Japan)

TOTAL AMERICAS EMEA APAC※2

R
e
v
e
n

u
e

＄19.5B ＄6.7B ＄7.7B ＄5.0B

N
o

. o
f 

e
m

p
lo

y
e
e

135,000 38,000 50,000 47,000

* Including results from the global holding company, its subsidiaries and its affiliates. 

** Exclude Japan

*     Including results from the global holding company, its subsidiaries and its affiliates. Operating Income excludes 

temporary expenses, such as M&A-related depreciation costs of intangible fixed assets.

** Estimated value of $ 25B multiplied by 7%

FY 2017 FY 2018 FY 2019 FY 2023 Target

$18.4B $18.9B
$19.5B

$25B

$0.56B $0.60B $0.46B

$1.75B**3.1％

7.0％

3.2％
2.4％

$18.6B

$0.56B

3.0％

$19.0B

$1.14B

６.0％

FY 2020 FY 2021E

Revenue

Operating 

profit Margin

Operating 

Profit
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Enhance Competitiveness in Global Business (1)

28

（）：Business content

⚫ We established a new global holding company under NTT Corporation by the third quarter of 

the fiscal year ending March 31, 2019.And NTT Communications, Dimension Data, NTT 

DATA, NTT Security, and NTTi3 will be transferred to NTT, Inc. and will align together under 

its new leadership.

⚫ While making NTT Group more competitive and profitable, our global governance will also 

benefit from embracing and integrating our people’s diverse talents, skills, and management 

experience in global markets.

⚫ We’ll also intensify our R&D activities in global markets by using a global network of experts 

from advanced academic research institutions and venture-capital communities around the 

world.

NTT, Inc.
（Global Holding 

Company）

NTT

NTT Research, Inc.
（Research Center）

NTT Ltd.
（Global OpCo）

NTT Global Data 
Centers

（Data Center Asset 
Firm）

NTT
Communications
（Japan OpCo）

NTT DATA
NTT Venture Capital
（Global Innovation 

Fund）

NTT Global Sourcing
（Global 

Procurement 
Company）

NTT Disruption 
Europe, S.L.U./US, 

Inc.
（Disruptive Innovation 

Approach)
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Enhance Competitiveness in Global Business (2)
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”One NTT” Global Growth Strategy

Global
Talent Development One NTT

Business Modernization Disruptive Innovation

Invent World-Leading 
Innovative Technologies

・・・

Invest in the Next Innovative 
Technology Frontier

Venture 

Ecosystem

Co-Create with Clients
using Advanced Technologies

Global
Branding

Business Function

e.g. AI, Robotics, Edge Computing

Global Procurement Excellence

Industry Advisory Expertise Drives
Outcome-Based Solutions

Accelerate IT-as-a-Service
with Software-Defined Technologies

Financial

Services

・・・Public Sector

Healthcare

Managed

Infrastructure

・・・
Cognitive

Foundation

Cybersecurity

Services

Global 

Edge Services

Digital

Startups

Create New Innovative Solutions

In
te

g
ra

te
d

 C
a
p

a
b

ilitie
s

（En
a
b

lin
g

 a
 S

m
a
rt W

o
rld

）

Global Innovation Fund

Research Center (Outside of Japan)NTT Global Procurement Company

Data Center Asset Firm
Improve Efficiency of Data Center Business

Deliver High Value Solutions

Technology-LedSmart World

Industry Specialized

Disruptive Innovation Approach

Automotive

/Manufacturing

Communications

/Media
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Structural Reform of NTT Ltd.

30

• Streamlining business operations

- Optimization by consolidating operations and overlaps

- Launching a shared service center, automating internal processes, unifying 

systems

• Strengthening competitiveness

- Supporting customers’ digital transformation with consulting as a starting point

- Focus on secure and reliable hybrid cloud-enabled business by utilizing 

partnering with Microsoft

- Expanding solutions that meet emerging needs by utilizing communication 

technologies and collaboration tools

⚫ Promoted integration at NTT Ltd. since its establishment in July 2019
⚫ Promoting structural reforms to realize business shift to attractive 

markets centered on managed IT services

＜ Ratio of attractive markets to revenue ＞
Data center, Managed services, Network, Cloud Communications etc

FY2023（E）

50%

FY2019

32%

FY2020

37% 36%

FY2021(E)

39%
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FY23FY20

2020年度

High value services

Cost 

reduction

approx.

3%*

approx.

300M USD

7.0%*

1000M USD

[* Based on Overseas Operating Income Margin**]

**Operating Income excludes temporary expenses, such as M&A-related depreciation costs of intangible

fixed assets.

Utilize Shared service centers

Accelerate IT integration

NTT Ltd. Road to FY23

Copyright 2020 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Execute GTM strategy

Transition to high value services
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Smart City Project (Las Vegas City)

32

Pain Point of the City: To reduce “Response Time”

Requirements:

① Reactive actions: Notify “What is going on？”

② Proactive actions: Notify “What is going to happen next？”

③ Flexible ICT : Deploy ICT resources ASAP

C
ity

Micro Data Center

(Edge)
User Data Center

(Core)

NTT’s Data Center

(Cloud)

Street, Event, Stadium
Sensors

(Video/Audio)

Muiti

Orchestrator

Analysis 

(Core)

N
W

/Ia
a
S
/P

a
a
S

A
p

p
s

①Reactive Report
②Proactive Report

Sensor

Meta Data

ICT Resources

NW bandwidth

Sensor settings

Recognition 

(Edge)

①Reactive actions

②Proactive actions

Actions by Officers

③Cognitive Foundation

N
T

T
 G

ro
u

p

ICT Resources ICT Resources

External

Data

Judgement by Authorities



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION 33

Smart City Project (Chicago City)

・By leveraging the Smart City technology being provided in Las Vegas, facilitates real-time awareness of on-site 
situations and provides information to visitors by using statistical data on space occupancy and analysis of usage 
patterns for particular times
・ Contributed to resolution of issues for the re-opening of Navy Pier (a leisure and cultural facility in the Midwest 
United States), which was temporarily closed beginning in September 2020 due to the spread of COVID-19, by 
improving awareness of on-site conditions

Traffic Data

Data Provider

Residents/ 

Travelers

• Optimizes visit plans and provides 
a sense of security through 
awareness of capacity conditions

Family Pavilion

Festival Hall 

South Dock

Traffic Data

Traffic Data

Awareness of capacity conditions 
through real-time analysis of traffic 

data

Information Consumer

• Accelerates safety measures, 
including regulation of 
admissions, through real-time 
awareness of capacity and other 
on-site conditions

Facility

Maximization of utilization 
opportunities by providing data to 

external systems (such as ticket 
purchasing sites)
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Global Data Centers

Service delivery schedule

FY2021

In 20

+ 

Countries/
Regions

worldwide

Germany

Berlin 2

Data Center 

Japan

Tokyo 11

Data Center

Malaysia

Cyberjaya 5

Data Center

FY2020

Johannesburg 1

Data Center

South Africa

FY2021

UK

London 1

Data Center

UK

Hemel 

Hempstead 4

Data Center 

US

Hillsboro 1

Data Center 

Ashburn 5

Data Center 

USUS

Chicago 1

Data Center 

US

Silicon Valley 1

Data Center

India

Mumbai 8 /

Data Center

Phoenix 1

Data Center 

US

FY2022

Indonesia

Jakarta 3

Data Center 

Madrid 1

Data Center

Spain India

Navi Mumbai 1

Data Center

India

Mumbai 7

Data Center

India

Chennai 2 

Data Center

The above plan is subject to 
change.
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Mobile Communication

Business
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NTT DOCOMO FY2021 Principal Actions 
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NTT DOCOMO Expansion of Customer Base
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NTT DOCOMO Achieving both Early Expansion of 

5G Coverage and Efficiency Improvement

38
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NTT DOCOMO Provision of 5G Solutions

39
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NTT DOCOMO

Smart Life Business: Principal Services 

40
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NTT DOCOMO Growth and Scope

Expansion of Finance/Payment Business

41
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NTT DOCOMO Creation of New Lifestyles
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NTT DOCOMO

Digitalization of Sales Channel
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NTT DOCOMO

Early Proliferation of “Business d Account”
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NTT DOCOMO

Termination of FOMA (3G) Service

45
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NTT DOCOMO Key Operational Indicators (1)
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NTT DOCOMO Key Operational Indicators (2)
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Fixed-line Communication 

Business

48
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Local 5G utilization example

49

Remote monitoring with high-definition video

Local

5G

High-definition video

Remote monitoring

Wireless connection of factory equipment

Machine tools, cameras

Wired connection Wireless connection

Local 5G

Smart factory

High definition 
camera

Machine Tools

Factory A Factory B

Between factories

➢ Realizing the improvement of the manufacturing site by remote monitoring, etc. by 
utilizing local 5G, eliminates labor shortage and improves productivity .(Collaboration 
agreement with Yamaguchi Prefecture and joint experimental agreement with Hibiki Seiki 
Co., Ltd.  April 4, 2020)

➢ Going forward, we will proactively expand the use cases of smart factories such as remote 
control to other fields and contribute to solving social issues in a new remote society.

Smart complex

expand

To other fields

Smart
Health/
medical

To manufacturing industry

Smart
Infrastructure/

energy

Smart
Agriculture

・・・

Providing new value by utilizing the characteristics of local 5G in a new lifestyle

expand

In the factory

Machine tools, cameras

Local

5G
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Migrate PSTN to IP Networks

50

2017 Jan.2021

Specification

examination, 

standardization

Point of

Interconnection 

preparation

Development

test

Jan.2024

Start migration of 

NTT’s fixed-line telephone  

services

Start 
IP Interconnection 

Jan.2025

Connect local switches to 

IP networks

IP Interconnection with other carriers

Switch outgoing calls 
from NTT’s fixed-line 
telephone services  
over to IP networks

Switch incoming calls from other 
carriers over to IP networks

Complete

migration

Take over all of the contracts

Nation-wide call rates to fixed-line telephones will be 

8.5 yen (excluding tax) per every 3 minutes

Simplify services and networks with IP networks

⚫ Nation-wide call rates to fixed-line telephones will be 8.5 yen per 
every 3 minutes (from January 2024)

⚫ Migrate tandem/signal transfer switches to IP, and connect to other 
carriers through IP (scheduled completion by January 2025)

⚫ Continue use of copper lines and copper line terminals (local switches)
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Other Businesses
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Promote B2B2X Model

52

⚫ Number of B2B2X Projects: 104 

(as of the end of March 2021, Achieved the 2021 target "100" one year earlier than planned)

⚫ Set B2B2X Sales Target: ¥600.0 billion (for FY2023)

Sales / Number of Projects Target

¥ 60

billion

440円

FY 2020 FY 2023 target

¥ 600.0 billion 

Create new  

B2B2X project

Number of 

Projects 39 104

FY 2018
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Strategic Business Alliance with Fujitsu for the 

“Realization of a Sustainable Future Digital Society”

53

NTT Fujitsu

Joint R&D for Low Power Consumption in High-Performance Computing

Establishing Photonics-Electronics Convergence Manufacturing Technology

Promotion of Open Communication Technologies

Makes the world more sustainable by building 
trust in society through innovation

As “Your Value Partner,” aims to resolve social 
issues through its business operations, working 

together with its partners

Aligned with the Vision of the IOWN Initiative

Realization of a Sustainable Future Digital Society
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Business Partnership to Pursue ”Industrial Digital 

Transformation(DX)”with Mitsubishi Corporation

54

Objectives of business partnership: 

Pursuing DX through cross-industry collaboration  

• Collaborate Mitsubishi Corporation’s industry knowledge with technologies of NTT Group

• Expand its expertise, developed know-how and pursue DX across the industry

• Establishment of DX New Company with Mitsubishi Corporation, Started providing services

in the food distribution field

Digital platform to support Smart Life & Businesses

Society and CitizensIndustries and Companies Digital and ICT
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Create New Lines of Business
Promotion of Smart Energy Business
⚫ Establishment of “NTT Anode Energy” (June 3, 2019)

⚫ Efforts to popularize and expand the use of renewable 
energy（Capital tie-up with Furusato netsu-den 

Corporation（September 2020： Geothermal ）,Capital 

and business alliance with Forest Energy Inc.（ September 

2020： Biomass ）, Joint business management with 

Tokyo Century Corporation （ October 2020 ： Solar 

power ） etc ）, Introduction of green power, including 

offsite PPAs, at some Seven & i Group stores (April 
2021 ： Solar power ）

June 2019

L
a
u

n
c
h

 o
f B

u
sin

e
ss

September 2019

FY2025

(Target)

Sales 

Volume of

¥600.0 

Billion※

Applications 

and filings to 

launch 

business

Generation

・Green power generation business

Transmission/distribution and Storage

・VPP (Virtual Power Plant) business

・Advanced EV station business

・Backup power supply business

Retail and Wholesale

・Power retail and wholesale business

※ Sales volume related to 

NTT Group energy related 

businesses

C
o

m
p

a
n

y
 F

o
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a
tio

n
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R&D
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Worldwide promotion of research and 

development

Road to 

IOWN- Expanding wireless coverage 

and increasing capacity

- 6G strategy

(1) Wireless

- LSI serving as a key 

to the APN

(2) All-Photonics 

Network (APN)

- 4D digital platform™

- Digital twin devices

(3) Digital Twin 

Computing (DTC)

Cognitive 

Foundation
(4) Disaggregated 

Computing / OS
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Open access networks (O-RAN plus vRAN)

RU
RU
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DU
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vDU

vCU
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NEC NTT

- Software technology

- Production technology

- Verification for practical 

use

“OSS/BSS advancement”

- LSI development

Partnership

- Reaching a wide range of customers

- Providing proposal, installation support, and 

maintenance and operation services

Virtualization

Flexible and 

advanced 

operations

Open

networks

vRAN

O-RAN

High availability

Scalability

Resilience
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Three elements that make up IOWN

M
u

lti-o
rc

h
e
s
tra

to
r

Cloud

Operator A Operator B Operator C

CtrlAPI

CtrlAPI

API

A
P
I

A
P
I

Ctrl Ctrl

EdgeCtrl

Fixed network

Operator D
Ctrl

Mobile network

Cognitive 
Foundation

Digital Twin Computing

Ctrl All Photonics Network



60Copyright 2020 NTT CORPORATION

Digital Twin Computing

Design of 
future cities

Optimal control of 
flow of people and 

traffic

Digitalization of 
medical field

People
Objects/

environment
Real 

space

Cyber/Physical Interaction Layer
Interaction between real space and cyberspace

Digital Twin Layer
Generation and maintenance of digital twins for people and objects /4D Digital Infrastructure 

Digital World Presentation Layer
Digital twin utilization framework

Transportation 
environment MedicalUrban spaces

…

Grand Challenges
Mind–to–Mind Communications

Another Me

Exploring Engine for Future Society
Inducing Inclusive Equilibrium 

Solutions for the Earth and its Social 
and Economic Systems
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Shareholder Returns/ ESG

61
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Shareholder Returns (1)

62

◆Dividend Policy

• Basic policy is 

steady dividend increases

◆Share Buybacks

• Carry out buybacks flexibly to 

improve capital efficiency
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Shareholder Returns (2)

63

Completion of Share Buybacks

⚫ Share Buybacks: Completed share buybacks of ¥250.0 billion 

(93,906,900 shares) as authorized at the meeting of the board of 
directors held on November 6, 2020 (February 22, 2021)

Dividends

⚫ Aggregate annual dividends for FY2021 are expected to increase 

to ¥110 per share, an increase of ¥5 from FY2020

⚫ Dividends are expected to increase for the 11th consecutive year 

since FY2011
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12.3% 13.1%

17.2%

23.2%

19.5%

27.5%

32.3% 31.2%

38.2% 37.0%

33.4%

38.0%

31.4% 30.7%
32.9%

40.9% 41.1% 42.3%

36.7%

5%

25%

45%

65%

85%

0

25

50

75

100

Changes in Dividend

64

（Yen）

12.5

P
a
y
o

u
t R

a
tio

• Dividend reflects the one hundred-for-one stock split effective on January 4, 2009.

• Dividend reflects the two-for-one stock split effective on July 1, 2015 , and January 1, 2020.  

• FY2003-FY2017,  financial statements are prepared in accordance with U.S.GAAP.  
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120.0 

86.2 
100.0 

366.5 

539.4 

94.4 

200.0 

381.7 

150.0 

406.5 

338.1 

93.6 

374.1 

235.2 
258.0 

501.1 

250.0 

0

100

200

300

400

500

600

Record of Share Buybacks

65

*1:Market 48.0 billion yen, Gov’t 72.0 billion yen *2:Market 46.6 billion yen, Gov’t 39.6 billion yen *3:Market 61.0 billion yen, Gov’t 39.0 billion yen *4:Market 0.1 billion yen, Gov’t 366.4 billion yen      

*5:Market 253.2 billion yen, Gov’t 153.3 billion yen *6:Market 101.2 billion yen, Gov’t 236.9 billion yen   *7:Market 106.9 billion yen, Gov’t 267.2 billion yen

*8:Market 251.6 billion yen, Gov’t 249.5 billion yen

(Billions of yen)

Approx. 4.5 Trillion Yen in Buybacks

From 

MarketFrom Gov’t
From

Market/Gov’t

From

Market/
Gov’t

From

Market / Gov’t

From

Gov’t
From

Market
From

Market

From

Market/
Gov’t

From

Market

From

Market/
Gov’t

*1

*2
*3

*5

*6

*7

*8

From

Market

*4
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Changes of EPS and Outstanding Shares

66

(mio shares)

5,293

(Note1) Outstanding Shares : Average number of shares outstanding, excluding own shares

(Note2) This chart reflects the two-for-one stock split effective on July 1, 2015 , and January 1, 2020. 

300
EPS(right axis)

（Yen）

EPS Growth
(Average Annual Growth Rate +12.0%)

Cumulative total of shares decrease by 
around ▲32%

(▲3.4% Average Decrease Annually)

96

3, 622
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Promote ESG Management (1)

67

⚫ Reduce environmental 
impact

⚫ Leverage ICT to 
contribute to the 
environment

⚫ Promote diversity

⚫ Protect personal 
information 

⚫ Support customers in 
reinforcing 
information security

⚫ Strengthen disaster 
countermeasures

⚫ Enhance structure on 
the basis of the intent 
of Japan’s Corporate 
Governance Code

⚫ Strengthen global 
corporate governance

Environment Social Governance

◆ Capture business 

opportunities

◆ Minimize business risks

Ongoing 

improvements of 

corporate value 

etc.etc. etc.
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Promote ESG Management (2)

68

Environment and Energy Vision: Zero Environmental Impact
Contribute to the reduction of the environmental impact of customers, companies and society

◼ Promotion of renewable energy
• Aim To increase the proportion of our renewable energy usage to 30% or higher 

by FY2030

• Participate in climate change initiatives (SBT*), support TCFD**, and issue green 

bonds

◼ Reduction of societal environmental load through ICT technologies
• Promotion of teleworking

• Develop “Connected Value Chains” (digitization of transactions, etc.)

• Reduction of the use of plastic, promotion of recycling

• Promotion of thermal insulation/power generation glass using photovoltaic 

technology***

◼ Development of innovative environment and energy technologies
• Establish the Space Environment and Energy Laboratories (July 2020)

• First private Japanese company to have a Long Term Non-Commercial 

Cooperation Agreement with the ITER Organization****

◼ Realization of extremely low power consumption (IOWN initiative)
• Signed Collaboration Agreement with Intel

* Science Based Targets **  Task Force on Climate-related Financial Disclosures ***  Signed exclusive sales contract with inQs **** The ITER International Fusion Energy Organization
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Promote ESG Management (3)

69

◼ Enhancement of Governance

• Activation of the Board of Directors

✓ Introduced the outside member of the 

board/executive officer system to major 

subsidiaries
(NTT East, NTT West, NTT Com and NTT Urban Solutions; scheduled to be 

implemented from June 2021)

• Review of Executive Compensation

✓ Expanded the scope of performance-based 

compensation from 30% to 50%, and introduced a 

new stock compensation system that better 

reflects medium- and long-term results
(scheduled to be introduced from July 2021)
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Financial Data, etc.
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NTT Group Formation

71

100%

100%

54.2%

Other group companies

100%
Regional

communications 

business

Long distance and 

international 

communications   

business

Mobile 

communications 

business

Data 

communications 

business

Other businesses

Voting rights to major subsidiaries

(As of March 31, 2021)

(NTT Ltd.)

Operating revenue：¥4,725.2 billion
Operating income ：¥ 913.2 billion
No. of employees ： 28,100
No. of subsidiaries： 82

Operating revenue：¥2,065.6 billion
Operating income ：¥ 146.2 billion
No. of employees ： 49,950
No. of subsidiaries： 387

Operating revenue：¥2,318.7 billion
Operating income ：¥ 139.2 billion
No. of employees ： 139,700
No. of subsidiaries： 314

Operating revenue：¥1,467.1 billion
Operating income ：¥ 64.8 billion
No. of employees ： 31,500
No. of subsidiaries： 130

Operating revenue：¥3,207.4 billion
Operating income ：¥ 420.2 billion
No. of employees ： 75,400
No. of subsidiaries： 51

• Fiscal year ended March 2021. Operating revenue and operating income of each segment include inter-segment transactions.

• No. of employees and subsidiaries are as of the end of March 2021. 

Nippon Telegraph and 

telephone Corporation
（Holding Company）

Operating revenue：

(Consolidated)    ¥11,944.0billion
Operating income：

(Consolidated) ¥1,671.4billion
No. of employees： 324,650

No. of subsidiaries： 964
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Trend in Consolidated Financial Results
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■ Operating

Revenues
（Trillion yen）

■ Operating

Income

/Operating

Profit
（Trillion yen）

■ Net Income

/Profit
（Trillion yen）

■ EPS
（yen）

* * * *

* U.S. GAAP term / IFRS term.

** Excluding the effects of the arbitration award received from Tata Sons Limited, net income is expected to be 860 billion yen, EPS is 215 yen.

*** Excluding the effects of the arbitration award received from Tata Sons Limited, profit is expected to be 848 billion yen, EPS is 212 yen.

**** EPS amounts reflect the two-for-one stock split effective on July 1, 2015 , and January 1, 2020. 

FY2013 FY2014 FY2015 FY2016  FY2017
** 

FY2017
***

FY2018   FY2019 FY2020 FY2021E
[IFRS]             [IFRS] [IFRS] [IFRS ] [IFRS]

*

10.9
11.1

11.5 11.4
11.8

1.21 1.08 1.35
1.54 1.64

127 118 
175 195 228 

0.59 0.52
0.74 0.80

0.91

11.8 11.9 11.9 11.9 12.0 

1.64 1.69 1.56 1.67 1.73

0.90 0.85 0.86 0.92 1.09 

225 220 231 248 300
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1,328.5 1,272.2 1,294.5 1,282.3 1,236.6 1,214.6 1,240.3 1,601.7 1,467.1 1,500.0 

1,343.9 1,511.0 1,616.8 1,718.7 2,043.1 2,045.2 2,163.6 
2,266.8 2,318.7 2,360.0 

1,809.9 1,998.6 
2,250.9 2,129.3 

2,218.9 2,242.2 2,278.7 
2,205.8 2,065.6 2,090.0 

3,572.3 
3,505.5 

3,407.9 3,308.2 
3,232.9 3,231.6 3,152.3 

3,079.9 3,207.4 3,170.0 

4,461.2 4,383.4 
4,527.1 4,584.6 

4,769.4 4,762.3 4,840.8 4,651.3 4,725.2 4,790.0 

0

5,000

10,000

15,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2017

[IFRS]

FY2018

[IFRS]

FY2019

[IFRS]

FY2020

[IFRS]

FY2021E

[IFRS]

Changes in Consolidated Operating Revenues
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10,925.2 11,095.3 11,541.0
11,799.6

11,391.0
11,782.1 11,879.8 11,899.4 11,944.0

（Billion yen）

* Business segment operating revenues include inter-segment transactions

：Data communications business

：Regional communications business

：Long distance and international 
communications business

：Mobile communications business

：Other business

12,000.0
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56.1 67.5 74.0 77.3 78.6 98.7 85.6 90.9 64.8 67.0 
67.9 86.4 112.7 107.9 127.8 123.2 147.7 130.9 139.2 180.0 127.5 113.6 96.7 40.8 

93.6 90.6 100.1 103.6 146.2 
158.0 127.2 

168.9 
265.0 359.5 

354.3 351.6 360.7 388.3 
420.2 

429.0 

817.2 
635.8 

788.4 

951.6 

982.1 987.0 
1,013.6 

854.7 

913.2 
920.0 

0

500

1,000

1,500

2,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2017

[IFRS]

FY2018

[IFRS]

FY2019

[IFRS]

FY2020

[IFRS]

FY2021E

[IFRS]

Changes in Consolidated Operating Income
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1,671.4

1,213.7

1,084.6

1,539.8

1,348.1

1,642.8 1,641.1
1,693.8

1,562.2

* Business segment operating income include inter-segment transactions

（Billion yen）

1,730.0

：Data communications business

：Regional communications business

：Long distance and international 
communications business

：Mobile communications business

：Other business



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

160.8 150.7 150.6 108.3 116.6 122.1 138.7 
238.2 203.3 252.0 

122.1 147.7 140.9 
134.0 158.1 194.1 179.2 

193.8 
169.5 

175.0 147.5 168.4 198.1 
227.6 

244.9 
232.5 244.3 

279.3 
259.0 

263.0 

785.9 722.8 666.2 
622.1 583.4 549.6 541.0 

522.5 
527.4 

510.0 

753.7 
703.1 

661.8 

595.2 597.1 576.4 593.7 

572.8 
569.1 550.0 

0

1,000

2,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2017

[IFRS]

FY2018

[IFRS]

FY2019

[IFRS]

FY2020

[IFRS]

FY2021E

[IFRS]

Changes in CAPEX
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1,728.3

1,892.8
1,817.5

1,700.0 1,674.8

1,687.2

1,697.9 1,697.0

1,806.6

（Billion yen）

1,750.0

：Data communications business

：Regional communications business

：Long distance and international 
communications business

：Mobile communications business

：Other business
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4,200.0 4,406.7 4,163.3 4,088.2 3,854.8 3,971.6 4,262.7 
4,699.9 

7,624.3 
7,000.0 

49.3% 50.8%
47.1%

45.2%
40.6%

43.9%
46.0% 51.9%

100.8%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

0.0

2000.0

4000.0

6000.0

8000.0

10000.0

12000.0

FY2013 FY2014 FY2015 FY2016 FY2017 FY2017

[IFRS]

FY2018

[IFRS]

FY2019

[IFRS]

FY2020

[IFRS]

FY2021E

[IFRS]

Changes in Interest-bearing Debt

76

（Billion yen）

Debt/Equity ratio*

* Debt Equity ratio = Interest-bearing debt / Shareholders’ equity x 100
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Medium-Term Debt Levels
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DERatio About 50％

Debt/EBITDA

Ratio
Approx. 1.5x

◼ Targeted debt levels are ¥6 trillion; includes the spin-off of the leasing business, 

securitizations of receivables and debt repayments of ¥0.9 trillion.

◼ Debt will be repaid while maintaining the same shareholder returns as before.

◼ No goodwill will be generated by the transaction to make NTT DOCOMO a 

wholly owned subsidiary.

Acquisition 

of NTT 

DOCOMO

Spin-Off 

of

Leasing Business

Securitizations 

of

Receivables

Debt

Repayments

〔¥9.0 trillion〕

About 60％ About 80％

Approx. 2x

¥4.7
trillion

¥4.3
trillion

¥1.1
trillion

¥1.0
trillion ¥0.9

trillion
About

¥6

trillion

FY2019 Amounts Target Levels

Single-A

Rating Average

¥2.2 trillion
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26,000 25,800 24,800 24,350 24,150 25,250 31,950 31,500 31,700 

75,000 76,650 80,550 

111,650 118,000 123,900 
133,200 139,700 144,550 

38,050 42,250 43,750 

43,850 
47,350 

52,550 

51,600 49,950 48,850 

75,850 71,200 66,200 

68,250 
67,600 

79,550 
74,750 75,400 73,550 

24,850 25,700 26,150 

26,750 
27,450 

26,650 
27,550 28,100 29,100 

0

100,000

200,000

300,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021E

Changes in Number of Employees
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239,750 241,600 241,450

274,850
(268,450)

284,550
(275,650)

307,900
(284,550)

319,050
(296,500)

(62,250)

(43,850)

(26,750)

(111,300)

(59,800)

(58,350)

(47,350)
(52,450)

(27,450)

(26,600)

(117,100)
(123,000)

(24,300) (23,950) (24,150)

(56,650)

(51,500)

(27,500)

(132,250)

(28,600)

• Starting from FY2016, the figures in parentheses are the number of employees that does not including employees whose contracts were changed from fixed-term contracts

to open-ended contracts.
• Past figures have been retroactively revised as a result of expanding the scope of the personnel counted at certain overseas subsidiaries

in Long distance and international communications business segment. (FY2017: +2,000 persons, FY2018: +4,550 persons)

324,650
(298,900)

(28,050)

(59,300)

(49,900)

(138,500)

(28,350)

327,750
(319,500)

(29,100)

(66,050)

(48,800)

(144,550)

(31,000)

：Data communications business

：Regional communications business

：Long distance and international 
communications business

：Mobile communications business

：Other business
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Age Distribution of Employees at NTT East, NTT West 

and “Outsourcing Companies”  (As of March 31, 2021）

79

N
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m
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y
e
e
s

* Figures for East Outsourcing Companies  include employees from the consolidated regional outsourcing companies (NTT EAST-MINAMIKANTO and others), NTT-ME and NTT 

EAST SERVICE, while figures for West Outsourcing Companies include  NTT BUSINESS SOLUTIONS, NTT MARKETING ACT, NTT NEOMEIT, NTT FIELDTECHNO and NTT BUSINESS 

ASSOCIE WEST. Figures for those companies include the number of more than 60-year-old contracted employees.

Age
20 30 40 50 60 65

0

2,000

4,000
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938.5 
885.7 

827.6 
785.1 

738.1 709.4 683.2 675.4 664.0 

0

500

1000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021E

Changes in Personnel expenses

(NTT East Group, NTT West Group)
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(24,300) (23,950) (24,250)
* The scope of aggregation for each of the figures are not audited and are provided for reference only.

（FY2011～FY2016 : U.S. GAAP-based figure, FY2017～FY2021E : International Financial Reporting Standards (IFRS) –based figure)

NTT East Group : The figures presented for NTT East group is internal management figures after eliminating internal transactions between NTT East and its subsidiaries. 

NTT West Group : The figures presented for NTT West group is internal management figures after eliminating internal transactions between NTT West and its subsidiaries. 

（Billion yen）
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Broadband Access Services in Japan

81

Fixed

FTTH

34.53M subs

DSL

1.16M subs

CATV

6.63M subs

Mobile

191.13M subs

NTT DOCOMO

81.75M subs

NTT EAST and

NTT WEST

22.34M subs

NTT EAST and NTT WEST*2

Approx.0.4M subs

Mobile

150M

100M

50M

30M

20M

10M

SoftBank

KDDI

*1 Figures for access speed are the speeds of typical commercial services, and are the maximum values of the best-effort traffic.

*2 Stopped accepting applications from July 1,2016.

（Source）MIC data (As of the end of December 2020)

NTT market share

Approx. 65％
NTT market share

Approx. 43％

Approx. 

Approx. 

Approx. 
Approx. 

Approx. 

Approx. 

KDDI market share

Approx. 31％

SoftBank market share

Approx. 25％

～788Mbps ～320Mbps～10Gbps ～50MbpsAccess 

Speed*1
Access 

Speed*1
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Fixed Broadband Business FTTH Subscriptions 

82

FTTH Churn Rate*  (Sum of NTT EAST and NTT WEST）

FTTH Subscriptions (Sum of NTT East and NTT West）

FY2021E

Total FTTH Service: 

Change from preceding Fiscal Year
+0.70

Hikari

Collabo-

ration

Model

(1) Number of opened connections +2.55

Number of switchover lines +0.55

(2) Number of cancellations (1.40)

Net Increase  (1)+(2) +1.15

FLET’S 

Hikari

(1) Number of opened connections +0.65

(2) Number of cancellations (1.10)

Number of switchover lines (0.55)

Net Increase  (1)+(2) (0.45)

Reference:

FY2021E Breakdown of FTTH Subscriptions 

*

(millions subs)(millions subs)

* “Sum of number of churn for each month of each quarter”/“Sum of number of active subscribers** for each month of each quarter”

**  Active subscribers = (number of subscribers at end of previous month + number of subscribers at the end of the current month) / 2

0.90%

0.79% 0.80%

1.00% 1.01%

0.88% 0.90%

1.03%
1.00%

0.82%0.82%

1.02%

0.95%

0.75%
0.70%

0.84%

0.71%

0.64% 0.66%

0.78%

FY2016

1Q 2Q 3Q 4Q

FY2017

1Q 2Q 3Q 4Q

FY2018

1Q 2Q 3Q 4Q

FY2019

1Q 2Q 3Q 4Q

FY2020

1Q 2Q 3Q 4Q

FY2019FY2016 FY2017 FY2020

22.56

7.32

15.25

FY2018 FY2021E

23.26

FLET’S

Hikari

6.87

Hikari

Collaboration

Model

16.40

21.08

12.69

20.05

8.74

20.53

11.12

21.66

13.89

8.39
11.31

9.42
7.77
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Share Buybacks and Cancellation
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＜＞：share holding ratio

Number of  shares reflect the two-for-one stock split effective on January 1, 2020. 

* Mandatory (minimum) number of shares to be held by the Government under the NTT Act =  （total number of shares issued－60 million shares issued at the IPO in 2000) ×1/3
(The number of shares issued after the initial listing are not to be included in the calculations. (NTT Act, supplementary provision 13))

Total number of shares issued (million shares)

4,547 4,193

Buyback from

Gov’t and 

Market

Cancellation

Buyback from

Gov’t and 

Market

Cancellation

Oct. 2015 May. 2018 Sep. 2018Nov. 2015

3,901

Gov’t Owned

Shares*

1,476mil. 

shares

<33％>

Treasury Stocks
＜7.8％＞

Treasury Stocks
＜0.0％＞

2,716mil.

shares
2,542mil.

shares

2,716mil.

shares

Gov’t Owned

Shares*

1,358mil.

Shares

<33％>

Treasury Stocks
＜7.0％＞

2,542mil.

shares

Gov’t

Owned

Shares*

1,358mil.

Shares

<36％>

Gov’t

Owned

Shares*

1,476mil. 

shares

<36％>

354mil.

shares

292mil.

shares

Excess Holdings
118mil. shares

Cancellation
354mil. shares

Excess Holdings
98mil. shares

Treasury Stocks
＜0.0％＞

Cancellation
292 mil. shares

Sep. 2019

Gov’t Owned

Shares*

1,261mil.Shares

<33％>

Treasury Stocks
＜6.8％＞

2,374mil.

shares

266mil. shares

Buyback from

Gov’t and 

Market

Apr. 2020

Treasury Stocks
＜4.7％＞

185mil. shares

Disposal of treasury 
stock by way of 

third-party 
allotment

＜Business and capital 

alliance agreement with 
TOYOTA＞

Disposal of treasury stock 

by way of third-party 

allotment

(81 mil, shares)

Gov’t Owned

Shares*

1,261mil.Shares

<33％>

2,455mil.

shares

Buyback from

Market

Feb. 2021 

Treasury Stocks 
＜7.1％＞

Market 

floating 

shares

2,361mil.

shares

279mil. shares

Gov’t Owned

Shares*

1,261mil.Shares

<33％>
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Matters Currently under Consideration to 

Strengthen Collaboration after Making

NTT DOCOMO a Wholly Owned Subsidiary

December 25, 2020

Attachment

※The Document submitted for the commission 

at the Ministry of Internal Affairs and 

Communications 
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These materials include a discussion of matters which are currently

under consideration as of the date hereof and which are all subject

to change in the future.
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Objectives and Initiatives

87

① Strengthening Corporate Sales Capabilities

✓ Creating services that integrate mobile and fixed-line services

✓ Creating integrated solutions through the combination of clouds and data

② Strengthening Service Creation Capabilities

✓ Strengthening the smart life business and creating new businesses by collaborating 

with partners

✓ Strengthening software development capabilities and improving user experience

➂ Strengthening Cost Competitiveness

✓ Optimizing resources and assets related to networks, buildings, IT infrastructure, 

etc.

④ Strengthening R&D Capabilities

✓ 6G-generation core network that spans mobile and fixed-line services

✓ Realization of the IOWN concept

✓ Research and development related to O-RAN＋ｖRAN

◼ NTT DOCOMO will utilize the capabilities of NTT Communications and NTT Comware and promote new

services/solutions and the development of 6G-focused communications infrastructure that integrates mobile and

fixed-line services, to evolve into a comprehensive ICT company that also provides upper-layer services

◼ Advancing the initiatives below will contribute to enhancing the international competitiveness of Japanese industry,

resolving social issues, maintaining a reliable and secure communication infrastructure and achieving the

development of the telecommunications industry and services that provide high levels of customer satisfaction
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Timeline for Implementation

88

◼ Transformation into a new DOCOMO Group is planned to be implemented

through the following two steps

STEP 1

STEP 2

(Proposed for Summer 2021)

(Proposed for Spring/Summer 2022)

• Making Communications and Comware into 

subsidiaries of DOCOMO

• Strengthening collaboration in the research and 

development capabilities of the NTT holding 

company and DOCOMO

• Allocating functions between DOCOMO, 

Communications and others



Copyright 2021 NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Communications C
o

m
w

a
re

Resonant

Holding Company Laboratories

DOCOMO Practical

Development

Research/Development

Integrated Operation

89

Matters Currently under Consideration <STEP 1>

◼ Making Communications and Comware subsidiaries of DOCOMO

◼ Research and development functions will be operated in an integrated manner to 

strengthen 6G and IOWN development capabilities
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Matters Currently under Consideration <STEP 2> ①
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◼ Allocation of Functions between DOCOMO, Communications, 

Comware and Others

✓ Sales for individual customers will be primarily conducted by DOCOMO. For the MVNO and

ISP businesses, VNE business will primarily be the responsibility of Communications, and

business for individuals will be conducted by Resonant

✓ For corporate business, Communications will implement centralized customer services and

strengthen its capabilities in developing and proposing new services that integrate fixed and

mobile communications

✓ For Smart Life business, DOCOMO will collaborate with Communications, partner companies

and others to achieve business expansion and the development of new types of business

✓ DOCOMO will collaborate with Communications to promote the optimization of facilities and

the development of networks that integrate mobile and fixed-line services

✓ Comware will support software development for the new DOCOMO group and strengthen

service creation capabilities
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Matters Currently under Consideration <STEP 2> ②

Holding Company

DOCOMO

Communications

Corporate Business

(centralized offering)

Smart Life

Business
MNO Business

Individual

Sales

VNE Business

Resonant

MVNO and

ISP Businesses

Individual

Business

Laboratories

Practical

Development

C
o

m
w

a
re

◼ Allocation of Functions between DOCOMO, Communications, Comware and 

Others

Collaboration
Wholesale

Offering

Research/Development

Integrated Operation


