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Current Issues: Reductions in Net Fiber Optic Growth @ NTT

Responses to the need to transition to faster fiber optic connections, and initiatives for the apartment
buildings market, have been insufficient
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Current Issues: Cost Reduction Trends @ NTT

As a result of inflation-related effects (including electricity costs and personnel expenses) and other
special factors, cost reduction effects have been reduced
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Cost Reduction Results under Prior Medium-Term Plan (compared to FY2017)
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* Cost reduction amounts for FY2018 and FY2019 were affected by the compensatory effect of the impairment of metal equipment recorded in FY2017 (approximately ¥130.0 billion)
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Explosive Demand for Digitalization and Networks O)NTT

The digitalization of government agencies and others has accelerated the transition to the cloud, leading to
increased demand for WANs

Traffic has concentrated on cloud operators, and demand for networks between data centers has increased
Individual users have also driven an increase in traffic due to video streaming and the spread of remote work

For Enterprise Users Connections between Data Centers For Individual Users
Demand for private network connections Increasing numbers of data center There has been an explosive increase in
between multiple locations nationwide has operators have required private networks traffic from video streaming, remote work,
increased to connect data centers without latency online gaming, and other factors

= g=

Example Order Example Order Example Order

+ Development of infrastructure networks for + Strengthening networks/infrastructure between + Hikari fiber optic broadband services
government agencies and others data centers (high-speed type)
» Development of information infrastructure, » Outsourcing related facility construction,

education and disaster prevention networks building and maintenance



Changes in Earnings Structure @ NTT

» The proportion of revenues from services for businesses has increased due to DX,
cloud services and other factors

* In the future, we anticipate that the proportion of revenues from services for businesses will further
increase due to the spread of Al 24 1o
24.0% o

Revenues from Services for Businesses

Percentage of

Revenues from —O—
Services for 18.6%
Businesses
Revenues from
Services for
Businesses
(Billions of yen)
ml el e l el el e
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (FY)
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Future Business Strategy @ NTT

1. Growth Strategy for the Enterprise Network Business
2. Recapturing Market Share in the Fiber Optic Business

3. Reforming the Cost Structure of Existing Business
 Reform of Telecommunications Operations

4. Changes in Business Portfolio

5. Further Expanding Growth Businesses
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Direction of Each Business Portfolio

O)NTT

— Market Growth S— )
Investments/capital increases A Strengthening in response to market expansion

Growth/new business:¥300.0 billion

New Business
(Subsidiary)

* Solving local social issues

* Developing communication
infrastructure

* Digital comics

Enterprise Business: ¥750.0 billion

Networks

> Profit Rate

Extensive improvements in efficiency

Consumer Business(Fixed-Line Communications)
:¥490.0 billion

PSTN
service

Fixed-line telephone
ISDN, etc.

Unprofitable
service

*\Telephone directories
» Njrectory assistance, g

Exit ‘
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For
Consumer

Fiber Optic Services
(FTTH, Hikari Denwa, etc.)

¥1,400.0 billion

Increasing market share, improving operational efficiency

Note: Circle sizes represent FY2023 operating revenues.
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Evolving and Expanding the Enterprise Network Business (O) NTT

Making the most of existing optical networks, we will leverage our strengths in regional connections and
engineering to expand our network businesses that support the digitalization of society

(targeting a ¥25.0 billion increase in profit through FY2027)

Supporting the Future of
Digital Social Infrastructure

Local
Governments Governments

Cloud Integration Government
Platform Solution
5Th LGWAN Services

Increased Demand

School Education Medical:Information for Networks between

Information Network Platform Industry Cloud
Data Centers

Next-Generation GIGA Nationwide

based Maintenance
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Increasing Profits
from the Network Integration Business

(Billions of yen)

55.0
+25.0 /

Profit 30.0

2023 2024 2027  (Fv)
(Planned)
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Supporting Future Network Demand @ NTT

* In response to the further-accelerating increase in telecommunications traffic, we will simultaneously upgrade telecommunications networks
and ensure their efficient operation, in order to continue to maintain Japan’s information and telecommunications infrastructure and provide

our service offerings
» As the use of generative Al continues to grow, the demand for private connections that directly connect multiple sites is increasing

« We will fully leverage the telecommunications networks that we own
to capture demand for these private connections

@ Telecommunications Networks

/ FTTH Private f

Interconnected WAN, etc. Connections
Gradual but : : Leveraging Existing Networks Rapidly growing
steady demand due to
expansion the increased
- - use of
ﬁ E generative Al
Simultaneously upgrade telecommunications Reliably meeting rapidly growing
networks and ensure their efficient operation demand for private connections
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Current Status of Fiber Optic Services and O)NTT
Future Targets

» By strengthening sales and improving the pricing strategies for FLET’s Hikari Cross and the apartment building market business, we plan to
expand our market share and improve our profitability, with a goal of generating profit of ¥40.0 billion in FY2027

» Our net increase in users in FY2024 as of the end of August was 117% year-over-year, showing a shift towards improvement, and that
initiatives are beginning to succeed

FY 2022 FY 2023 FY 2024 FY 2027

Period-End Net increase as of |
Contracts 23.58 23.65 August 31: 57,000 } 23.75 24.00
(million) (117% year-over-year)
N
Conﬁ"gcts 2.27 2.24 2.36 Further expansion of the
(million) 0.04 0.16 0.26 FLET’s Hikari Cross service

‘e Hikari ____area, and improvements in
Area Expansion ﬁ sales and migrations
B :

Improving comprehensive

Increase in o
. bundled services in
Apartments with collaboration with developers
Hikari Installed and management companies

Cancellations 1.96 2.16

(million)

2.26
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Initiatives to Increase Hikari Cross Sales O)NTT
(Responding to Demand for Faster Fiber Optic Speeds)

We will expand the Hikari base with improved support for high-speed demand by promoting transitions to Hikari Cross, which is expected to
increase ARPU, with free installations and other promotional measures, investments in other promotions based on the market environment,
and service area expansion initiatives

Strengthened Support for High-Speed Demand/

Sales Promotion Measures Schedule for Hikari Cross Service Area Expansion

Household Coverage Rate

" Hikari Cross suppprt for [ E eI ‘

e apartment buildings campaigns with .

B from 2022) : P

3 (from collaboration Gradual .

a companies " ra :;a e)épansuzln

o e (such as one-coin CPs, ¢ Dased on deman

o Hikari Denwa support etc) Over ’

T (from2023) & 440000 M&ver

= 60% . o

‘:I’r, Launch of :ﬁg:ffﬁ/;”g%:ﬂ; Gradual expansion to

§ comprehensive Hikari fNottran?fer :ees of Nara,' etc, north Kanto; Nagan_o;

<8 Cross support across ortransters irom 17\ Tohoku; Yamanashi;
e Hiroshima; Fukuoka:

Four prefectures of

the Metro area;

Kyoto; parts of

Shizuoka; etc.
20%

Prioritizing Tokyo's 23
allocations of wards: Osaka:

sales promotion parts of Nagoya
costs to

competitive areas 5%

entire households

1 Giga services Ehime; Okayama;

Expansion of Hikari Kumamoto; etc.

Cross service area

salnseay\ |euoljowo.ld sajes

Strengthening the
apartment building market
by collaborating with real

estate industry
businesses

uoisuedx3g

)
(1)
2
(2]
o
>
=
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Q

2021 2023 2025 2027 (FY)
Copyright 2024 NTT CORPORATION 14



Initiatives in the Apartment Market @ NTT

* We will strengthen collaborations with developers and management companies to launch comprehensive apartment
building-wide services that meet market needs and have high operating efficiency

* We will shift to a business model in which we can maintain medium- and long-term revenues by expanding
comprehensive apartment services

Strengthening Apartment Building-Wide Sales

Significance of Providing through Comprehensive Collaborations with Real Adoption Rate of
Apartment Building-Wide Services Estate Companies and Others Apartment Building-Wide Services
Apartment : . Tenants 1.7times
Customer - . Unit-by-Unit p
Needs SRl Contracts
Contracts Owners, etc.

* Most new property owners prefer

apartment building-wide contracts _ Apartment
Building-Wide Hikari _
. Apartment . : Proposals 1.3times
Operating o . Unit-by-Unit
Efficiency Building-Wide Contracts (Accepting Expanding sales
Contracts Real Estate o into the hotel
) applications) ;
Companies, etc. . industry and
. retirement homes,
. . among others
Retention Apartment Unit-by-Unit Collaborations ‘ . g
Building-Wide .
Rate Contract Contracts for .
ontracts comprehensive .
adoption ' .
\ 4

NTT East, West

2022 2023 2024 2027 (FY)
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Reforming Telecommunications Operations through DX and Al @ NTT

« We will fully leverage DX and Al to redesign personnel-heavy front and back-office support services

= Enhancing efficiency and transitioning to “zero-touch (automated)”
* We are aiming to improve profit by ¥18.0 billion through FY2027 by reducing headcount by about half

Front-Office Back-Office
Reception Sales SO (Application Processing) Begin Construction
Inquiries and calls, Partiall timized tem/ Manual organization of
excluding orders Or?;(;‘o;:?lls " Manual Q?Lzu?caﬁﬁi ™ [| Manually requested goods || construction processes and
0 o i = equipment designs
Present - (80 A)) m processing :
O® l ‘J ] g Ops K 3 B 5
IE : = E 45 ‘I__/ - ﬁ If automated OpS request not possible — p@ @S Equ%ent
dedicated system is deployed Organization Reqgistration Desian
800 people 1,700 people 7,800 people 4,000 people
r "r ..................... : b i g H ‘
Automated Web/Al Strengthened internal Rapid and flexible development and automated Automated construction
responses sales resources SO distribution through DX automation preparation via DX automation
From and D Application QD QD QD Process Q‘Q‘ Q‘ﬁ' Equipment
After — - D / IF ./ v v Automated Flow | | Organization design
Inforn23t|$on Fsl)ow PF i (Flow-through)
iPaaS 3 BPM:
FY2027 (a1), e — Sy
Basic OpS Address
\_ JAN ) \ JAN registration )
0 people 1,850 people 3,600 people 2,700 people
Result — Profit: ¥2.0 billion Profit: ¥16.0 billion
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Reforming Telecommunications Operations through DX and Al @ NTT

» We will upgrade on-site operations and other manual tasks through the use of Al diagnostic imaging and other
technologies

« We will fully leverage DX and Al to transition routine repetitive tasks in the operation of NW equipment to “zero-touch
(automated),” with the aim of improving profit by ¥11.0 billion through FY2027

Facilities-Related Operations

Maintenance and Fault Repairs Infrastructure Development and Equipment Maintenance
Manual fault diagnosis Manual on-site maintenance Decentralized operations Manual confirmation and response
and isolation, etc. and inspection centers for each area to NW equipment alarm
e B -
Present —_— IE : gﬂ ‘ —_— ‘ ‘ E \E E Centers in
E E each area NW Equment Alarm Manual response
1,700 people 7,600 people 10,400 people
4 FPr] y - N\ 6 4 % N\ e A
'I;;aur:ts:::nr:g sa::t:rr‘r;ai?j abtia:rllc e dr-tam:gzﬁg?;z u_snl ng Al Area-free by DX Zero-touch-operation via
_g . lag IciImaging and unified business transition to DX automation
using Web and Al d i ’_\
From and g l:]; [ VWeb processing ' E‘\ ' & Wﬁ‘x—b . DR
After FY2027 @ ﬁtli]:;/iﬁgsupport Image collection Al remotely performs t\ \ Area free Impact scenzer}|%zvr6e% ed
L generative Al ) L via MMS image diagnostics ) work ) NW Alarm Assegsment automancall))// )
1,1 50 people 6,500 people 7,600 people

Result — Profit: ¥11.0 Billion
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Exit from Unprofitable Services

O)NTT

We will aim to improve profit by ¥13.5 billion in FY2027 through the termination of consumer line-related
businesses and initiatives to promote the rapid shift to digital services

(FY) 2024 2025 2026 2027

Aioyaug
auoyds|a |

aoue)sISSY
Aoyoaug

BuioloAu|
21U0J}09[]

s19410

Schedule

A July 19: Press releases

(termination of publication) A March: Final publication of TownPage

v

On-demand delivery only

A July 19: Press releases A 3/31: Cease offering

ill no longer be provided
el 9 provi ) A Center Closing

(East Japan: two Centers)
(West Japan: four Centers)

AFull-scale roll-out of
electronic invoicing

A7/29: Public Announcement
Review of conditions for
issuing a combined invoice
for the following month

Will re-examine telegrams and other legacy offerings
in light of social trends and the business environment

Copyright 2024 NTT CORPORATION

Profit Improvement Effects

(Billions of yen)

+13.5

I Telephone Directory

Directory Assistance

B Electronic Invoicing

+1.0

+0.1 +0.5
I

2024 2025 2026 2027 (FY)
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Migration to Alternative PSTN Services

» The ¥350.0 billion PSTN service revenue base will be maintained to the fullest extent possible by
encouraging migration and improving pricing strategies at various contact opportunities with customers

« Migration to alternative services (optical and wireless fixed-line telephones) by around 2035, when the
metal facilities reach their limits

Copyright 2024 NTT CORPORATION

¥350.0 billion ¥250.0 billion + a

Service Fee Review

\ Fiber Optic Services, etc.

(8)% natural annual
decrease trend

PSTN Services

Migration
recommendations
triggered by relocations,
fault repairs, etc.

PSTN Services

2023 2027 (FY)
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Further Expansion of Growth Businesses

(Solmare Expansion)

O)NTT

* In addition to expanding Comic C’'MoA, which is one of the largest domestic e-book stores in Japan (with more than 40 million monthly users
and over 1.40 million books), we are strengthening comprehensive initiatives from original comic production to licensing development, and

also expanding the business into global markets
+ We are targeting an increase in company sales from approximately ¥80.0 billion (FY2023) to ¥100.0 billion (FY2027)

Comic Production Product Sales Licensing Development

Implementation

I I-LREER
J-E7
Sy72 /
Expanding Original Works
approx. 3,000works

(1.5 times compared to FY2023) )

~

Publishing Qg‘\;‘:‘:s”

o] £

Merchandise

Drama

\
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FY2027

Domestic Business
Expansion

approx. ¥95.0 bitiion

Global Expansion

approx. ¥5.0 billion
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Further Expansion of Growth Businesses (NTT e-asia nitiatives) (O) NT'T

« We are currently developing an FTTH maintenance business in Binh Dwong Province,
Vietnam, leveraging our know-how for high-quality telecommunications infrastructure development

« We are expanding our “social infrastructure business” to the Southeast Asia region, which is expected to have future
population growth

Expected Population Growth in Southeast Asia Initiatives in Binh Dwong Province, Vietham
(Billions of people) Building FTTH infrastructure for local carriers,
3.5 and supporting.the.development of network
Indonesia services and Wi-Fi.services
3

FTTH Infrastructure
25 Development

—» oz

2

1.5 Philippines Revenue Share _
J apan Service
1 Vietham Usage Offerings
Thailand Fees .
05 = _
Malaysia
1990 2000 2010 2020 2030 2040 Users

Source: PopulationPyramid.net.

Copyright 2024 NTT CORPORATION
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Initiatives to Restore Business Results (Summary)

.

Jijoud buneradp

~

(Billions of yen)

4205 437.7

Streamlining

Non-Core Shifting to IZ.)I'Ofit
Assets growth with

FY2024 as th +

bottom o
\‘M
o

2022 2023 2024 2025 2026 2027

(FY)
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» B o) D) o

O)NTT

Expansion of new businesses,
further re-evaluation of fees, etc.

Re-evaluation of personnel and
business portfolio
FY2027 +¥45.0 billion

Initiatives to restore FTTH
FY2027 +¥40.0 billion

Initiatives to expand the Enterprise
Business and other businesses
FY2027 +¥25.0 billion

Continuation of management improvement
initiatives, including reductions in
equipment costs and personnel expenses



3. Targeted Direction for the Regional
Telecommunications Business/NTT East and
NTT West



Targeted Direction for the Regional O)NTT
Telecommunications Business/NTT East and NTT West

» Being telephone line infrastructure providers + network integrators that support the specific and growing demands of society
» Being platformers for Public Entities (Social Infrastructure Business)
» Being companies that continue to exist to support local communities

Leveraging Subsidiaries to

Scale Up New Businesses

Entertainment
Energy

Leveraging Assets to
Urban - C te B Autonomous
Development ﬁs reate Business Driving
= |
Next-Generation
Digital Infrastructure Agriculture

(Primary Industry)

Disaster Prevention and
Smart Infrastructure

CLocation-Based)

/\letwork Busmess\

Line Businesses (FTTH and Others)

CVendor CoIIaborations)

CMuIti-site Support) COperationlMaintenance)

Copyright 2024 NTT CORPORATION
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Achievement of a Circular local Economy Society

Smart Stores

FILITLREKR

Introduced in city halls and roadside stations Solving

labor shortages and improving convenience

(Nagai City, Yamagata Prefecture, and elsewhere)

e e e B S | (1) S

S - L &
(®) NTTe-Sports i

NTT e-Sports High School Chiba Branch
(Opening April 2025)

Copyright 2024 NTT CORPORATION

Next-Generation
Greenhouse Horticulture

i =

M M i i tan 2

- :"r.'_l-. _"EI..“-*'.;_:-!.I;:.E-HL.!J.-‘?T#:-" B 3

@ NTT AgriTechnology

Failure-proof agriculture through loT/Al, etc.
Production on own farms
(Veggie-Ai City, Yamanashi Chuo)

Promoting sports
in local communities

A first in the country! Baseball-specific Al
cameras and PTZ cameras installed
simultaneously at Wakasa Stadium Kyoto

Digitalization of
Culture and Art

® NTT ArtTechnology

An exhibition held to digitalize
the ceiling painting “Phoenix”
in the main hall of Gansho-in Temple
and reproduce it as a ceiling painting

Mobility in the
Community

|,_:=.‘=-d= - -

i ® NTT usfz:wu:-aayxj

In light of the reduction in bus
services due to a shortage of
drivers,
self-driving services are being
implemented in society.

O)NTT

Biogas Power
Generation

SN

Methane fermentation biogas power
generation in Shiwa, lwate Prefecture

Drones

@ NTTe-DroneTechnology

'l |P JAPAN INFRA WAYMARK

Deploying drones with pilots
to spray pesticides
Infrastructure inspection,
including bridges, pipelines
and pylons
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Innovating a Sustainable Future
for People and Planet






This document is a translation of the Japanese original. The Japanese original is authoritative.

The forward-looking statements and projected figures concerning the future performance of NTT and its subsidiaries and
affiliates contained or referred to herein are based on a series of assumptions, projections, estimates, judgments and
beliefs of the management of NTT in light of information currently available to it regarding NTT and its subsidiaries and
affiliates, the economy and telecommunications industry in Japan and overseas, and other factors. These projections and
estimates may be affected by the future business operations of NTT and its subsidiaries and affiliates, the state of the
economy in Japan and abroad, possible fluctuations in the securities markets, the pricing of services, the effects of
competition, the performance of new products, services and new businesses, changes to laws and regulations affecting the
telecommunications industry in Japan and elsewhere, other changes in circumstances that could cause actual results to
differ materially from the forecasts contained or referred to herein, as well as other risks included in NTT’s most recent
Annual Securities Report and in any other materials publicly disclosed by NTT on its website.

* “E” in this material represents that the figure is a plan or projection for operation.

* “FY” in this material indicates the fiscal year ending March 31 of the succeeding year.



