
Information

Date and Time:
Friday, June 24, 2016 10:00 a.m. 
(Registration will start at 8:30 a.m.)

Venue:
International Convention Center PAMIR
Grand Prince Hotel New Takanawa
13-1, Takanawa 3-chome, Minato-ku, Tokyo

Matters to be resolved:
First Item Distribution of Earned Surplus
Second Item Election of Twelve (12) Members of the Board
Third Item Election of One (1) Audit & Supervisory Board Member

(Code No.: 9432)

THE 31ST ORDINARY GENERAL
MEETING OF SHAREHOLDERS

NOTICE OF 
CONVOCATION

Note: This document has been translated from the Japanese original for reference 
purposes only. In the event of any discrepancy between this translated document 
and the Japanese original, the original shall prevail.

NIPPON TELEGRAPH AND TELEPHONE CORPORATION
5-1, Otemachi 1-chome, Chiyoda-ku, Tokyo
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Items Posted on the Company’s Website

Based on the applicable laws and regulations, and Article 16 of the Articles 
of Incorporation, the following items are posted on NTT’s website and are 
therefore not included in the Attachments to the Notice of Convocation.

Business Report

• Outline of the Business of NTT Group

Main Business of NTT Group

Main Location of NTT Group

NTT Group Employment

Changes in Consolidated Assets and Consolidated Income of NTT Group

Changes in Non-Consolidated Assets and Non-Consolidated Income of NTT

• Matters Regarding Independent Auditors

•   Content of Resolutions Concerning Maintenance of Structures to Ensure the Propriety of 

NTT’s Business

•   Status of Implementation of Structures to Ensure the Propriety of NTT’s Business

Consolidated Financial Statements

• Consolidated Statement of Changes in Equity and Comprehensive Income

• Notes to Consolidated Financial Statements

Non-consolidated Financial Statements

•   Non-consolidated Statement of Changes in Shareholders’ Equity and Other Net Assets

• Notes to Non-consolidated Financial Statements

Others

Outline of the financial statements for Nippon Telegraph and Telephone East 

Corporation, Nippon Telegraph and Telephone West Corporation and NTT 

Communications Corporation (For Reference)

NTT Website

http://www.ntt.co.jp/ir/index_e.html



1 Date and Time: Friday, June 24, 2016 10:00 a.m. (Registration will start at 8:30 a.m.)

2 Venue: International Convention Center PAMIR Grand Prince Hotel New Takanawa 

13-1, Takanawa 3-chome, Minato-ku, Tokyo

3 Purpose of the 

Meeting:

Matters to be reported

1 Report on the business report, Consolidated Financial Statements and audit results of independent 

auditors and Audit & Supervisory Board Members for the 31st fiscal year (from April 1, 2015 to March 

31, 2016)

2 Report on the Non-consolidated Financial Statements for the 31st fiscal year (from April 1, 2015 to 

March 31, 2016)

Matters to be resolved

First Item Distribution of Earned Surplus

Second Item Election of Twelve (12) Members of the Board

Third Item Election of One (1) Audit & Supervisory Board Member

Notice of Convocation of the 
31st Ordinary General Meeting 
of Shareholders

I would like to take this opportunity to thank all of NTT’s 

shareholders for your continued support.

We are pleased to send you this notice of convocation for the 

31st Ordinary General Meeting of Shareholders, which will be 

held on Friday, June 24, 2016. A report on our business 

operations for the 31st term (April 1, 2015 – March 31, 2016) 

and the resolutions to be discussed at the Ordinary General 

Meeting of Shareholders are enclosed. Please see the 

attachments for details.

During the fiscal year under review, NTT strived to accelerate 

profit growth in the global business and strengthening the 

To All Shareholders

1
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In the event you are unable to attend, it is 

possible to exercise your voting rights in writing 

by submitting the voting rights exercise form via 

mail or online. You are requested to review the 

attached reference documents and exercise your 

voting rights by the end of the business day 

(5:30 p.m. JST) on Thursday, June 23, 2016. 

1. When attending the meeting in person, you are kindly 
requested to submit the enclosed voting rights exercise 
form to the receptionist at the meeting site.

2. When exercising your voting rights, you are kindly 
requested to read the information entitled “(Reference) 
Exercising Your Voting Rights” on page 3.

3. The Business Report, audited by Audit & Supervisory Board 
Members, and the Consolidated Financial Statements and 
the Non-consolidated Financial Statements, audited by 
independent auditors and Audit & Supervisory Board 
Members ,  a re  the documents  presented in  the 
Attachments to the Notice of Convocation of the 31st 
Ordinary General Meeting of Shareholders as well as items 
posted on our website (excluding "(Reference)").

4. Any subsequent revisions to the reference materials for 
the Ordinary General Meeting of Shareholders or the 
business report, consolidated financial statements or non-
consolidated financial statements will be posted on our 
website.

NTT Website   http://www.ntt.co.jp/ir/index_e.html

1   Duplicate voting via mail or online will be 

handled as follows:

 (1)   In the case of duplicate voting via mail, the 

votes on the last voting rights exercise form 

received will be considered valid.

 (2)   In the case of duplicate voting online, the 

last vote placed will be considered valid.

 (3)   In the case of duplicate voting done via 

both mail and online, the vote received last 

will be considered valid. If both votes are 

received on the same day, the votes placed 

online will be considered valid.

2   If no approval or disapproval is expressed on a 

resolution, it will be treated as an approval 

vote for such resolution.

3   If you wish to exercise your voting rights in 

some other way, please advise us in writing 

three days prior to the Ordinary General 

Meeting of Shareholders, stating your reasons 

therefor.

profitability of its domestic network services, based on “Towards 

the Next Stage 2.0,” the medium-term management strategy 

announced in May last year.

The NTT Group will continue to move forward with transforming 

itself into a Value Partner, committed to the challenge of 

creating services to become the “standard” of the next 

generation by collaborating with various partners in order to 

achieve sustainable growth.

I would like to conclude this message by thanking our 

shareholders in advance for your continued understanding and 

support.

June 1, 2016

END

Hiroo Unoura
President and Chief Executive Officer
Representative Member of the Board

NIPPON TELEGRAPH AND TELEPHONE CORPORATION

2
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(Reference)

C

You are requested to review the attached Reference Materials for the Ordinary General Meeting of Shareholders 

(pages 5–14) before exercising your voting rights. Shareholders may exercise their voting rights in the following 

three ways.

Please submit the enclosed voting 

r i gh t s  exe r c i se  fo rm to  the 

receptionist at the meeting site.

Please also bring your Notice of 

Convocation of the 31st Ordinary 

General Meeting of Shareholders 

(this document).

Voting by attending the 
shareholders’ meeting in 
person

Please indicate your approval or 

disapproval of the resolutions on 

the enclosed voting rights exercise 

form and return it to the Company 

by mail so that it arrives before the 

deadline.

Voting via mailA

You will need the “Voting Code” and 
“Password” given on the enclosed voting rights 
exercise form in order to vote via the Internet.

Please indicate your approval or 
disapproval of each resolution here.

How to Fill Out Your Voting Rights Exercise Form

B

Please access the designated 

website for shareholder voting 

(http://www.web54.net) and input 

before the deadline.

Voting via the Internet

●   If you approve all candidates, put a circle in the 

APPROVAL box.

●   If you disapprove all candidates, put a circle in the 

DISAPPROVAL box.

●   If you disapprove of some candidates, put a circle in 

the APPROVAL box, and write the candidates’ 

number of whom you disapprove.

For Resolution No. 2

● If you approve, put a circle in the APPROVAL box.

●   If you disapprove, put a circle in the 

DISAPPROVAL box.

For Resolution No. 1

● If you approve, put a circle in the APPROVAL box.

●   If you disapprove, put a circle in the 

DISAPPROVAL box.

For Resolution No. 3

SCHEDULED START MAIL DEADLINE INTERNET DEADLINE

Thursday, June 23, 2016 
5:30 p.m.

Thursday, June 23, 2016 
5:30 p.m.

Friday, June 24, 2016 
10:00 a.m.

Exercising Your Voting Rights

議 決 権 行 使 書

議　案 第1号
議  案

第2号
議  案

下の候補
者を除く（ 　　　　） 第3号議  案

賛
否
表
示
欄

株主番号 議決権行使個数 個

御中
　私は、平成２８年６月２４日開催の貴社第
３１回定時株主総会（継続会または延会を含
む）における各議案につき、右記（賛否を○
印で表示）のとおり議決権を行使します。

平成２８年　６月　　日　

株主総会にご出席願えない場合は、この議
決権行使書用紙に賛否をご表示いただき、
平成２８年６月２３日午後５時３０分まで 
に到着するようご返送ください。
第２号議案の賛否をご表示の際、一部の候
補者につき異なる意思を表示される場合は、
「株主総会参考書類」に記載の当該候補者
の番号をご記入ください。
賛否のご表示は、黒色のボールペンにより、
はっきりと○印をご記入ください。
議決権をインターネットで行使される場合
は、下に記載のウェブサイトに議決権行使
コードとパスワードによりアクセスのうえ、
平成２８年６月２３日午後５時３０分まで 
にご投票ください。この場合、議決権行使
書を返送される必要はありません。

議決権行使ウェブサイト
http://www.web54.net
議決権行使コード

000000000000
パスワード

0000000

1 .

2 .

3 .

4 .
各議案につき
賛否の表示をさ
れない場合は、
賛成の表示が
あったものとして
取り扱います。

日本電信電話
株式会社

議決権を重複して行使された場合、招集ご通知記載のとおり取り扱います。
株主総会にご出席の際は、この用紙の右片を切り離さずにそのまま会場受付にご提出ください。

（
切
　  

取  

　線
）

お　願　い

携帯用
ＱＲ

3



N
o

ti
ce

 o
f 

C
o

n
vo

ca
ti

o
n

Ex
er

ci
si

n
g

 Y
o

u
r 

V
o

ti
n

g
 R

ig
h

ts
B

u
si

n
es

s 
R

ep
o

rt
Fi

n
an

ci
al

 S
ta

te
m

en
ts

A
u

d
it

o
r’

s 
R

ep
o

rt
s

Re
fe

re
nc

e 
M

at
er

ia
ls

 f
or

 t
he

 O
rd

in
ar

y 
G

en
er

al
 M

ee
ti

ng
 o

f 
Sh

ar
eh

ol
de

rs

falsification of votes, when you connect to the 

designated website for the exercise of voting rights via 

the Internet for the first time, you will be asked to 

change your password on the website.

●   Please safeguard your password as your password is 

required to verify that the person exercising voting 

rights is the intended shareholder.

●   Your initial password and your chosen password will 

only be valid for the upcoming general meeting of 

shareholders (a new password will be issued for the 

next general meeting of shareholders).

Handling of duplicate voting

●   Votes due to duplicate voting will be handled as 

described on page 2, 1.

Other

●   The costs of using the Internet website to exercise 

your voting rights, such as the connection fees of 

I n t e r n e t  s e r v i c e  p r o v i d e r s  a n d  a p p l i c a b l e 

communications fees (e.g., call charges), will be borne 

by the shareholder.

When you exercise your voting rights via the Internet, please be aware of the following.

Exercising Your Voting Rights via the Internet*1

If you have questions about the use of a personal 

computer, smartphone or mobile phone for 

exercising your vote via the Internet, please contact:

Sumitomo Mitsui Trust, Securities Agent Web Support Hotline

0120-652-031 (Toll Free)
(9:00 to 21:00)

*1 Institutional investors can utilize the electronic voting platform operated by ICJ, Inc.
*2   i-mode, EZweb, Yahoo!, and Yahoo!Keitai are the trademarks, registered trademarks or product names of NTT DOCOMO, INC., KDDI Corporation, 

Yahoo! Inc., USA, and SOFTBANK MOBILE Corporation, respectively.

END

●   Exercise of your voting rights via the 

Internet is only available by accessing 

the designated website for shareholder 

voting (http://www.web54.net) from any one of PCs, 

smartphones and mobile phones (i-mode, EZweb, 

Yahoo!Keitai)*2.

●   Depending on the Internet environment, the Internet 

service, device and model of your PC, smartphone or 

mobile phone, you may have difficulties accessing the 

website for shareholder voting. For details, please call 

the number below.

●   If you access the website for shareholder voting 

through a smartphone, you will be directed to the PC-

compatible website.

How to vote

●   At the website for shareholder voting, please use the 

“Voting Code” and “Password” given on the voting 

rights exercise form, and indicate your approval or 

disapproval of the resolutions by following the 

instructions on the screen.

●   In order to prevent unauthorized access (“spoofing”) 

by persons other than shareholders  and the 

About the Website

4
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Reference Materials for the Ordinary General Meeting of 
Shareholders

Resolutions and matters for reference

Nippon Telegraph and Telephone Corporation (the “Company”) has set as its important management challenge 

the maximization of corporate value over the medium- and long-term, and the Company has identified the return 

of profits to shareholders as an important management goal.

In determining the level of dividends for the fiscal year ended March 31, 2016, the Company, while giving 

consideration to stability and sustainability, takes into account a full range of factors, including business 

performance, financial standing and dividend payout ratio.

1  Type of asset to be distributed:

Cash

2  Matters relating to allotment of dividends and 

total amount of dividends to be distributed:

Per share of common stock: ¥60

Total amount of dividends: ¥125,768,352,060

As the Company has already distributed an interim 

dividend of ¥50 per share of common stock, the 

annual dividend for the fiscal year will be ¥110 per 

one share of common stock.

3  Date on which the dividend becomes effective:

June 27, 2016

First Item Distribution of Earned Surplus

FY2012 FY2013 FY2015 (plan)FY2014

Annual Dividend per Share of Common Stock (Yen)

90
80 85

110

(Reference) Changes in Dividends per Share

Reference: Please refer to page 53 for the capital policy.

(Note)   NTT implemented a two-for-one stock split of common stock 
with an effective date of July 1, 2015. Figures for annual 
dividend per share of common stock have been adjusted to 
reflect the stock split.

5
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The Company is seeking approval for the election of twelve Members of the Board following the expiration of 

the term of office of all current Members of the Board at the conclusion of this Ordinary General Meeting of 

Shareholders.

The candidates for Members of the Board are as follows:

Second Item Election of Twelve (12) Members of the Board

1 Satoshi Miura (April 3, 1944)

Career summary, position, responsibilities and description of significant concurrent positions

■ Number of shares of the 
Company held:
32,540 shares

■ Years served as Member of 
the Board:
11 years

Held Attended (Percent)

12 12 (100%)

April 1967: Joined Nippon Telegraph and Telephone Public Corporation

June 1996: Senior Vice President
Head of the Personnel 
Member of the Board of the Company

July 1996: Senior Vice President
Head of the Personnel Industrial Relations 
Member of the Board of the Company

June 1998: Executive Vice President
Head of the Personnel Industrial Relations
Member of the Board of the Company

January 1999: Executive Vice President
Deputy Senior Executive Manager of the NTT-East Provisional Headquarters 
Member of the Board of the Company

July 1999: Senior Executive Vice President
Representative Director of Nippon Telegraph and Telephone East Corporation

June 2002: President and Representative Director of Nippon Telegraph and Telephone 
East Corporation

June 2005: Senior Executive Vice President
Head of the Corporate Management Strategy Division
Representative Member of the Board of the Company

June 2007: President and Chief Executive Officer
Representative Member of the Board of the Company

June 2012: Chairman of the Board of the Company (present post)

[Reasons for Reelection as a Member of the Board]

Mr. Satoshi Miura has suitably managed the operations of the Board of Directors of the 

Company as Chairman of the Board, and has been contributing to the overall development 

of NTT Group.

The Company also believes he has a wealth of experience and insight based on his service 

thus far, notably while in the post of President of the Company.

Reelection

6
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2 Hiroo Unoura (January 13, 1949)

Career summary, position, responsibilities and description of significant concurrent positions

■ Number of shares of the 
Company held:
27,200 shares

■ Years served as Member of 
the Board:
14 years

Held Attended (Percent)

12 12 (100%)

April 1973: Joined Nippon Telegraph and Telephone Public Corporation

June 2002: Senior Vice President
Head of Department I 
Member of the Board of the Company

June 2005: Senior Vice President 
Head of Department V 
Member of the Board of the Company

June 2007: Executive Vice President
Head of the Corporate Strategy Planning
Head of the Corporate Business Strategy
Member of the Board of the Company

June 2008: Senior Executive Vice President
Head of the Strategic Business Development
Representative Member of the Board of the Company

June 2011: Senior Executive Vice President
Representative Member of the Board of the Company

June 2012: President and Chief Executive Officer
Representative Member of the Board of the Company (present post)

[Reasons for Reelection as a Member of the Board]

Mr. Hiroo Unoura has a wealth of experience as a senior corporate manager in the Company 

as represented by his role in formulating and implementing NTT Group’s medium-term 

management strategies, his work to boost competitiveness and profitability in domestic 

businesses, and his efforts to expand overseas businesses.

The Company also believes him to have a high level of integrity and insight.

Reelection

3 Hiromichi Shinohara (March 15, 1954)

Career summary, position, responsibilities and description of significant concurrent positions

■ Number of shares of the 
Company held:
14,300 shares

■ Years served as Member of 
the Board:
7 years

Held Attended (Percent)

12 12 (100%)

April 1978: Joined Nippon Telegraph and Telephone Public Corporation

June 2009: Senior Vice President
Head of Research and Development Planning
Member of the Board of the Company

June 2011: Senior Vice President 
Head of the Research and Development Planning
Head of the Information Sharing Laboratory Group
Member of the Board of the Company

October 2011: Senior Vice President
Head of the Research and Development Planning
Member of the Board of the Company

June 2012: Executive Vice President
Head of the Research and Development Planning 
Member of the Board of the Company

June 2014: Senior Executive Vice President
Head of Research and Development Planning 
Representative Member of the Board of the Company (present post)

[Reasons for Reelection as a Member of the Board]

Mr. Hiromichi Shinohara has a wealth of experience as a senior corporate manager in the 

Company as represented by his role in implementing NTT Group’s medium-term management 

strategies as the person responsible for technology and research and development strategies.

The Company also believes him to have a high level of integrity and insight.

Reelection
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4 Jun Sawada (July 30, 1955)

Career summary, position, responsibilities and description of significant concurrent positions

■ Number of shares of the 
Company held:
10,500 shares

■ Years served as Member of 
the Board:
2 years

Held Attended (Percent)

12 12 (100%)

April 1978: Joined Nippon Telegraph and Telephone Public Corporation

June 2008: Senior Vice President
Executive Manager of Corporate Strategy Planning Department
Member of the Board of NTT Communications Corporation

June 2011: Executive Vice President
Executive Manager of Corporate Strategy Planning Department
Member of the Board of NTT Communications Corporation

June 2012: Senior Executive Vice President
Executive Manager of Corporate Strategy Planning Department
Representative Member of the Board of NTT Communications Corporation

June 2013: Senior Executive Vice President
Representative Member of the Board of NTT Communications Corporation

June 2014: Senior Executive Vice President
Representative Member of the Board and of the Company (present post)

[Reasons for Reelection as a Member of the Board]

Mr. Jun Sawada has a wealth of experience as a senior corporate manager in the Company 

as represented by his role in implementing NTT Group’s medium-term management 

strategies as the person responsible for business strategy.

The Company also believes him to have a high level of integrity and insight.

5 Mitsuyoshi Kobayashi (November 3, 1957)

Career summary, position, responsibilities and description of significant concurrent positions

■ Number of shares of the 
Company held:
7,800 shares

■ Years served as Member of 
the Board:
4 years

Held Attended (Percent)

12 12 (100%)

April 1982: Joined Nippon Telegraph and Telephone Public Corporation

June 2006: General Manager of Okayama Branch of Nippon Telegraph and Telephone 
West Corporation

July 2008: General Manager of the Service Management Department of Nippon 
Telegraph and Telephone West Corporation

June 2010: Senior Vice President
General Manager of the Service Management Department
Member of the Board of Nippon Telegraph and Telephone West Corporation

June 2012: Senior Vice President
Head of Technology Planning 
Head of Strategic Business Development
Member of the Board of the Company

June 2012: Senior Vice President
Member of the Board of NTT COMWARE CORPORATION (present post)

June 2014: Executive Vice President 
Head of Technology Planning 
Member of the Board of the Company (present post)

[Reasons for Reelection as a Member of the Board]

Mr. Mitsuyoshi Kobayashi has a wealth of experience in the execution of business 

operations in the Company, including his role in overseeing the technology planning of the 

entire NTT Group.

The Company also believes him to have a high level of integrity and insight.

Reelection

Reelection
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6 Akira Shimada (December 18, 1957)

Career summary, position, responsibilities and description of significant concurrent positions

■ Number of shares of the 
Company held:
7,404 shares

■ Years served as Member of 
the Board:
4 years

Held Attended (Percent)

12 12 (100%)

April 1981: Joined Nippon Telegraph and Telephone Public Corporation

July 2007: General Manager of the Accounts and Finance Department of Nippon 
Telegraph and Telephone West Corporation

July 2009: General Manager of the General Affairs and Personnel Department of Nippon 
Telegraph and Telephone East Corporation

June 2011: Senior Vice President
General Manager of the General Affairs and Personnel Department
Member of the Board of Nippon Telegraph and Telephone East Corporation

June 2012: Senior Vice President 
Head of the General Affairs
Member of the Board of the Company

June 2012: Member of the Board of Nippon Telegraph and Telephone West Corporation 
(present post)

June 2015: Executive Vice President
Head of General Affairs 
Member of the Board of the Company (present post)

[Reasons for Reelection as a Member of the Board]

Mr. Akira Shimada has a wealth of experience in the execution of business operations in the 

Company, including his role in overseeing business operations relating to such areas as 

human resources, legal affairs and general affairs of the entire NTT Group.

The Company also believes him to have a high level of integrity and insight.

Reelection

7 Tsunehisa Okuno (October 12, 1960)

Career summary, position, responsibilities and description of significant concurrent positions

April 1983: Joined Nippon Telegraph and Telephone Public Corporation

July 2007: Vice President of the Corporate Business Strategy of the Company

June 2008: Head of the Global Business Strategy Office of Strategic Business 
Development of the Company

January 2011: Senior Vice President of Dimension Data Holdings plc (present post)

June 2011: Head of Global Business of the Company

June 2012: Senior Vice President
Head of Global Business
Member of the Board of the Company (present post)

■ Number of shares of the 
Company held:
4,300 shares

■ Years served as Member of 
the Board:
4 years

Held Attended (Percent)

12 10 (83%)

[Reasons for Reelection as a Member of the Board]

Mr. Tsunehisa Okuno has a wealth of experience in the execution of business operations in 

the Company, including his role in expanding the global business of the entire NTT Group.

The Company also believes him to have a high level of integrity and insight.

Reelection

9
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8 Hiroki Kuriyama (May 27, 1961)

Career summary, position, responsibilities and description of significant concurrent positions

April 1985: Joined the Company

February 2003: Vice President of Department I of the Company

May 2005: Vice President of the Corporate Business Strategy of the Company

June 2008: Vice President of the Corporate Strategy Planning of the Company

June 2012: Vice President of President’s Office of General Affairs of the Company

June 2014: Senior Vice President
Head of Strategic Business Development 
Member of the Board of the Company (present post)

■ Number of shares of the 
Company held:
2,970 shares

■ Years served as Member of 
the Board:
2 years

Held Attended (Percent)

12 12 (100%)

[Reasons for Reelection as a Member of the Board]

Mr. Hiroki Kuriyama has a wealth of experience in the execution of business operations in the 

Company, including his role in developing new business of the entire NTT Group.

The Company also believes him to have a high level of integrity and insight.

Reelection

9 Takashi Hiroi (February 13, 1963)

Career summary, position, responsibilities and description of significant concurrent positions

April 1986: Joined the Company

May 2005: Vice President of the Corporate Business Strategy of the Company

June 2008: Vice President of the Strategic Business Development of the Company

July 2009: Vice President of the Corporate Strategy Planning Department of the 
Company

June 2014: Head of the Finance and Accounting of the Company

June 2015: Senior Vice President
Head of Finance and Accounting 
Member of the Board of the Company (present post)

■ Number of shares of the 
Company held:
2,700 shares

■ Years served as Member of 
the Board:
1 year

Held Attended (Percent)

9 9 (100%)

[Reasons for Reelection as a Member of the Board]

Mr. Takashi Hiroi has a wealth of experience in the execution of business operations in the 

Company, including his role in overseeing the financial and IR operations of the entire NTT 

Group.

The Company also believes him to have a high level of integrity and insight.

Reelection

10
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10 Eiichi Sakamoto (September 3, 1963)

Career summary, position, responsibilities and description of significant concurrent positions

April 1986: Joined the Company

April 2002: Senior Manager of the Planning Department of Nippon Telegraph and 
Telephone East Corporation

October 2005: Head of the Business Management Group of the Corporate Strategy Planning 
Department of Nippon Telegraph and Telephone East Corporation

July 2009: Head of the Planning Group of the Corporate Strategy Planning Department 
of Nippon Telegraph and Telephone East Corporation

July 2011: Head of the Public Relations of the Corporate Strategy Planning  of the 
Company

June 2015: Senior Vice President, Managing Director of Corporate Marketing Strategy 
Department of NTT DOCOMO, INC. (expected to resign on June 16, 2016)

■ Number of shares of the 
Company held:
2,500 shares

[Reasons for Election as a Member of the Board]

Mr. Eiichi Sakamoto has a wealth of experience in the execution of business operations in the 

Company and Group companies, including through his involvement in corporate strategy 

planning.

The Company also believes him to have a high level of integrity and insight.

New
Election
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11 Katsuhiko Shirai (September 24, 1939)

Career summary, position, responsibilities and description of significant concurrent positions

April 1965: Assistant of the First Faculty of Science and Engineering of Waseda University

April 1968: Full-time lecturer of the Faculty of Science and Engineering of Waseda 
University

April 1970: Assistant Professor of the Faculty of Science and Engineering of Waseda 
University

April 1975: Professor of the Faculty of Science and Engineering of Waseda University

November 1994: Director of Academic Affairs and Director of the International Exchange 
Center of Waseda University

November 1998: Executive Director of Waseda University

November 2002: President of Waseda University

November 2010: Educational Advisor of Waseda University (present post)

April 2011: Chairperson of the Foundation for the Open University of Japan (present 
post)

June 2012: Member of the Board of the Company (present post)

June 2012: Director of Japan Display, Inc. (present post)

■ Number of shares of the 
Company held:
2,900 shares

■ Years served as Member of 
the Board:
4 years

Held Attended (Percent)

12 12 (100%)

[Reasons for Reelection as a Member of the Board]

Mr. Katsuhiko Shirai has a wealth of experience as operational director of an educational 

institution and has a high level of integrity and insight. The Company believes that he will 

help strengthen the supervisory function for business execution and expects to incorporate 

the advice he provides from his wide-ranging managerial perspective.

[Matters regarding independence]

Mr. Katsuhiko Shirai fulfills the independence criteria stipulated by the Tokyo Stock Exchange, 

on which the Company is listed, and the Company’s own independence standards for 

independent officers (*).

Although there are transactions conducted between Waseda University, at which Mr. 

Katsuhiko Shirai served as President, and the Company and its major subsidiaries, and also 

between the Foundation for the Open University of Japan, at which he presently serves as 

Chairperson, and the Company and its major subsidiaries, the total annual amount of 

transactions of the aforementioned university and the total annual amount of transactions of 

the aforementioned foundation that have been carried out with the Company or its major 

subsidiaries within the most recent three fiscal years both account for less than 1% of the 

total annual operating revenues of the Company and its major subsidiaries in the 

corresponding fiscal year.

Moreover, although the Company and its major subsidiaries provide donations to the 

aforementioned university and donations to the aforementioned foundation, the respective 

annual amounts of donation respectively account for less than 1% of the aforementioned 

university’s and the aforementioned foundation’s respective total annual incomes.

Based on the afore-mentioned reasons, the Company has determined that Mr. Katsuhiko 

Shirai’s independence is maintained.

*   Please refer to page 51 for details on the Company’s independence standards for 

independent officers.

Reelection
Outside 

Independent 
Member
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12 Sadayuki Sakakibara (March 22, 1943)

Career summary, position, responsibilities and description of significant concurrent positions

April 1967: Joined Toyo Rayon Co., Ltd. (currently registered as Toray Industries, Inc.)

June 1994: Director of the Corporate Planning Department of Toray Industries, Inc.

June 1996: Director of the Board of Toray Industries, Inc.

June 1998: Managing Director of Toray Industries, Inc.

June 1999: Senior Managing Director of Toray Industries, Inc.

June 2001: Executive Vice President of Toray Industries, Inc.

June 2002: President of Toray Industries, Inc.

June 2010: Chairman and Representative Member of the Board of Toray Industries, Inc.

June 2010: Director of Mitsui O.S.K. Lines, Ltd. (resigned on June 24, 2014)

June 2012: Member of the Board of the Company (present post)

June 2013: Director of Hitachi, Ltd. (present post)

June 2014: Chairman of the Japan Business Federation (Keidanren) (present post)

June 2014: Chairman of the Board of Directors, Toray Industries, Inc.

June 2015: Chief Senior Adviser and Chief Senior Counselor of Toray Industries, Inc. 
(present post)

■ Number of shares of the 
Company held:
7,300 shares

■ Years served as Member of 
the Board:
4 years

Held Attended (Percent)

12 12 (100%)

[Reasons for Reelection as a Member of the Board]
Mr. Sadayuki Sakakibara has a wealth of experience as a corporate manager and has a high 
level of integrity and insight. The Company believes that he will help strengthen the 
supervisory function for business execution and expects to incorporate the advice he provides 
from his wide-ranging managerial perspective.

[Matters regarding independence]
Mr. Sadayuki Sakakibara fulfills the independence criteria stipulated by the Tokyo Stock 
Exchange, on which the Company is listed, and the Company’s own independence standards 
for independent officers (*).

Although there are transactions conducted between Toray Industries, Inc., at which Mr. 
Sadayuki Sakakibara served as Chairman of the Board of Directors, and the Company and its 
major subsidiaries, the total annual amount of transactions of the aforementioned company 
that have been carried out with the Company or its major subsidiaries within the most recent 
three fiscal years account for less than 1% of the total annual operating revenues of the 
Company and its major subsidiaries in the corresponding fiscal year.

Moreover, although there are transactions conducted between Japan Business Federation, 
at which Mr. Sadayuki Sakakibara serves as Chairman, and the Company and its major 
subsidiaries, the total annual amount of transactions of the aforementioned association that 
have been carried out with the Company or its major subsidiaries within the most recent 
three fiscal years account for less than 1% of the total annual operating revenues of the 
Company and its major subsidiaries in the corresponding fiscal year.

Based on the afore-mentioned reasons, the Company has determined that Mr. Sadayuki 
Sakakibara’s independence is maintained.

*   Please refer to page 51 for details on the Company’s independence standards for 
independent officers.

Outside 
Independent 

Member
Reelection

Notes:  1. Mr. Katsuhiko Shirai and Mr. Sadayuki Sakakibara are candidates for Outside Members of the Board.
Mr. Katsuhiko Shirai has not previously been involved in the management of a company other than by way of becoming an 

outside Member of the Board or an outside Audit & Supervisory Board Member. However, for the above reasons for appointment 
as an Outside Member of the Board, the Company determined that he is capable of adequately serving as an Outside Member of 
the Board. 

As stated in the above-mentioned matters regarding independence, as both Mr. Katsuhiko Shirai and Mr. Sadayuki Sakakibara 
fulfill the independence criteria stipulated by the Tokyo Stock Exchange, on which the Company is listed, and the Company’s own 
independence standards for outside independent members, and there is no concern that conflicts of interest with general 
shareholders would arise, the Company has designated them as outside independent members and filed the information related 
thereto with the aforementioned stock exchange. The Company plans to continue to designate both Mr. Katsuhiko Shirai and Mr. 
Sadayuki Sakakibara as outside independent members should their elections be approved.

 2. In order for both Mr. Katsuhiko Shirai and Mr. Sadayuki Sakakibara to fully perform their expected roles as Outside Members of 
the Board, pursuant to the provisions of Article 427(1) of the Companies Act, the Company has entered into agreements with 
both candidates limiting their liability for compensation for damages pursuant to Article 423(1) of that law. The maximum amount 
of liability for compensation for damages pursuant to such agreements is the minimum liability amount stipulated in Article 425(1) 
of the Companies Act. In the event that the appointment of both candidates is approved, the Company intends to continue the 
said agreements with Mr. Shirai and Mr. Sakakibara.

 3. It has been four years since Mr. Katsuhiko Shirai and Mr. Sadayuki Sakakibara were first appointed as Outside Members of the 
Board in June 2012.
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The Company is seeking approval for the election of one Audit & Supervisory Board Member following the 

resignation of its current Audit & Supervisory Board Member, Mr. Kiyoshi Kosaka, at the conclusion of this Ordinary 

General Meeting of Shareholders.

Audit & Supervisory Board supports this proposal.

The candidate for Audit & Supervisory Board Member is as follows.

Third Item Election of One (1) Audit & Supervisory Board Member

1 Takao Maezawa (October 24, 1955)

Career summary, position and description of significant concurrent positions

April 1978: Joined Nippon Telegraph and Telephone Public Corporation

June 2006: Executive Manager of Human Resources Management Department
General Manager of Training Institute
Executive Manager of the General Affairs of NTT Communications Corporation

June 2008: Senior Vice President
Deputy General Manager of the Enterprise Business Division
Member of the board of NTT Communications Corporation

June 2011: Executive Vice President
Deputy General Manager of the Enterprise Business Division
Member of the Board of NTT Communications Corporation

August 2011: Executive Vice President
Head of Second Sales Division
Member of the Board of NTT Communications Corporation

June 2012: President and CEO of NTT PC Communications Incorporated  (expected to 
resign on June 16, 2016)

■ Number of shares of the 
Company held:
9,004 shares

[Reasons for Election as a Member of Audit & Supervisory Board]

Mr. Takao Maezawa has a wealth of experience gained through his career, which includes his 

involvement in financial operations of the Company and of other companies, and his service 

in positions such as president of an NTT Group company. The Company also believes him to 

have a high level of integrity and insight.

Note:   If the appointment of Mr. Takao Maezawa as an Audit & Supervisory Board Member is approved, in order for him to fully perform his 

expected role as an Audit & Supervisory Board Member, pursuant to the provisions of Article 427(1) of the Companies Act, the 

Company plans to conclude an agreement with him limiting his liability for compensation for damages pursuant to Article 423(1) of 

that law. The maximum amount of liability for compensation for damages pursuant to such agreements is the minimum liability 

amount stipulated in Article 425(1) of the Companies Act.
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(Reference) The Company's Basic Concept of Medium-Term Management Strategy

*1  FY 2011 as benchmark
*2    In addition to continuing and strengthening initiatives pursuant to its Medium-Term Management Strategy “Towards the 

Next Stage 2.0,” we reviewed the financial targets of its medium-term management strategies to reflect the impact of 
adopting the straight-line method, effective beginning the fiscal year ending March 31, 2017, as the method for depreciating 
property, plant and equipment, which previously, as a general rule, had been depreciated by the declining balance method.

End of the fiscal year 
ended March 31, 2016

At least 
60%
EPS

growth*1

Achieved

“Towards the Next Stage”
Announced November 2012

NTT Group has undergone a transformation of business 

structure based on “Towards the Next Stage,” the 

medium-term management strategy announced in 2012.

In May 2015, the NTT Group announced “Towards the 

Next Stage 2.0,” which aims to continue on with and 

strengthen the strategy, and it is now taking steps toward 

becoming a “Value Partner” that  customers continue to 

select.

Stock 
Repurchases

Improve capital 
efficiency

Expand global business sales
Strengthen domestic network 

business competitiveness

Profit Growth
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Improve capital 
efficiency

Profit Growth

End of the fiscal year 
ending March 31, 2018

“Towards the Next Stage 2.0*2”
Announced May 2015

EPS 
At least

400
yen

Expand Global Business
Increase Overseas Profit Generation

Expand overseas 
sales

Create overseas 
operating profits

Improve Efficiency and Enhance Profitability 
of Domestic Network Businesses

Streamline capital 
investment Reduce costs

Expand B2B2X Business

Stock 
Repurchases

16
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Attachments to the Notice of Convocation of the 31st Ordinary General Meeting of Shareholders

Business Report (For the Fiscal Year ended March 31, 2016)

This report describes the status of the corporate group (“NTT Group”) including Nippon Telegraph and 

Telephone Corporation (“NTT”).

(Regarding the Contents of the Business Report)

● In this business report, “NTT East,” “NTT West,” “NTT Communications,” and “NTT DOCOMO” refer to Nippon Telegraph and 

Telephone East Corporation, Nippon Telegraph and Telephone West Corporation, NTT Communications Corporation and NTT 

DOCOMO, INC., respectively.

● With respect to amounts appearing in this report, figures determined in accordance with Japanese accounting standards are 

rounded down to the nearest whole unit, and figures determined in accordance with U.S. accounting principles are rounded to 

the nearest whole unit.

● With respect to underlined terms, a definition of each term is provided in the “Glossary of Terms” (pages 55 - 56).

● The forward-looking statements, remarks and projected figures concerning the future performance of NTT and its subsidiaries 

and affiliates contained or referred to herein are based on a series of assumptions, projections, estimates, judgments and beliefs 

of the management of NTT in light of information currently available to it regarding NTT and its subsidiaries and affiliates, the 

economy and telecommunications industry in Japan and overseas, and other factors. These projections and estimates may be 

affected by the future business operations of NTT and its subsidiaries and affiliates, the state of the economy in Japan and 

abroad, possible fluctuations in the securities markets, the pricing of services, the effects of competition, the performance of 

new products, services and new businesses, changes to laws and regulations affecting the telecommunications industry in Japan 

and elsewhere, other changes in circumstances that could cause actual results to differ materially from the forecasts contained 

or referred to herein, as well as other risks included in this Business Report.

(Reference)

(Yen)

(Billions of yen) (Billions of yen)

(Billions of yen)

Operating Revenues ¥11,541.0 billion Operating Income ¥1,348.1 billion

Net Income ¥737.7 billion EPS (earnings per share) Approx. ¥350

FY2013 FY2014 FY2015FY2012

11,541.0
11,095.310,925.210,700.7

FY2013 FY2014 FY2015FY2012

737.7

518.1
585.5

521.9

FY2013 FY2014 FY2015FY2012

1,348.1
1,084.6

1,213.71,202.0

FY2013 FY2014FY2012 FY2015

Approx. 350

Approx. 237Approx. 255
Approx. 215

Outline of the Business of NTT Group

(Note)   NTT implemented a two-for-one stock split of common stock with an 
effective date of July 1, 2015. The figures above have been adjusted 
to reflect the stock split.
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Business Environment

In the fiscal year ended March 31, 2016, a wide range of changes took place in the information and 

telecommunications market with the increased spread and market penetration of devices such as smart 

devices that utilize fixed-line and mobile broadband, and improved convenience in people’s everyday lives and 

productivity in various industries through the evolution of technologies such as cloud services, IoT, and Big 

Data. In addition, the role of information and telecommunications is becoming increasingly important, including 

strengthening security measures against increasingly sophisticated and complex cyberattacks, strengthening 

natural disaster countermeasures and managing safe and secure social systems. This change can be seen on a 

global scale.

Business Status

In light of these circumstances, NTT Group formulated and announced its Medium-Term Management Strategy 

“Towards the Next Stage 2.0,” in May 2015, accelerated its self-transformation as a “Value Partner” and worked 

to place the entire NTT Group towards a profit growth track.

We seek to establish and expand our global cloud service as a cornerstone of our business operations, and we 

strengthened our efforts to accelerate overseas profit generation through the following initiatives.

■ In order to further strengthen our ability to provide 

full-stack and full-life-cycle services, we pursued 

M&A and worked to expand our cloud computing 

platform through establishing data centers.

■ We promoted cross-selling through collaboration 

among group companies through our global 

network, cloud migration, and IT outsourcing 

projects and received orders from leading 

companies in various industr ies including 

manufacturing and finance.

■ We have been resolutely engaged in streamlining 

and optimizing our services and operations in our 

global cloud business while implementing thorough 

cost reduction measures by reducing procurement 

costs across group companies.

Business Progress and Results of NTT Group

Status of Initiatives to Expand Global Business and Increase Overseas Profit Generation
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Collaboration

Education

Lifestyle

Sports/
Entertainment

Tourism

Provide
as a single
package

Wholesale
Hikari

services

Service providerService provider

Increase convenience 
for customers

FLET’S
Hikari

Hikari services

Company’s own
services

＋
Creation of
New Value
Creation of
New Value

(Reference) Creation of New Value through the "Hikari Collaboration Model"

■ Through our efforts with the “Hikari Collaboration 

Model” and “+d” to promote collaboration among 

various businesses, we worked to create high value-

added services.

■ In addition to simplifying and streamlining 

networks, we worked to increase the efficiency 

of capital investment by increasing the usage of 

existing facilities and reducing procurement costs.

■ We worked to reduce costs by controlling marketing 

costs through the development of the “Hikari 

Collaboration Model” and by increasing business 

efficiency.

We worked to enhance profitability by creating high value-added services as well as optimizing capital 

investments and reducing costs for our domestic network businesses.

Status of Initiatives to Improve Efficiency and Enhance Profitability of Domestic 
Network Businesses

In addition, in order to support the above initiatives, we worked to increase the transparency of information 

regarding group management, further standardize the group’s accounting principles, and bolster cash 

management including overseas subsidiaries. Furthermore, project teams were formed to review various topics 

and initiatives aimed at cost reduction and generating profits.
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Panasonic

N T T

Hitachi

Solving social and
economic issues

Supporting local
development

Economic 
development

Disaster prevention/
Disaster mitigation

Smarter public 
infrastructure

Fukuoka City
Comprehensive partnership 
agreement

Sapporo City 
Comprehensive partnership 
agreement

・・・・

(Reference) “2020” and “Vitalization of Local Economies” Initiatives

■ Based on its mission to help resolve the many 

issues that exist in various regions and help build 

communities through ICT, NTT Group concluded 

comprehensive partnership agreements with 

Fukuoka City and Sapporo City.

■ With the aim of achieving “visual service 

innovations” and an “evolution of user experience” 

toward 2020 and beyond, NTT and Panasonic 

Corporation have agreed to enter a business 

alliance.

■ In order to contribute to the “vitalization of 

local economies,” NTT entered into a business 

alliance with Hitachi, Ltd. to develop services 

utilizing ICT such as Big Data, and IoT aimed to 

assist in developing and maintaining a safe, secure, 

comfortable and efficient urban infrastructure.

The Japanese government has been developing and implementing a variety of policies centered on the Tokyo 

2020 Olympic and Paralympic Games and the Japanese government’s “Vitalization of Local Economies” 

initiative. NTT Group plans to make use of these opportunities to accelerate migration to the B2B2X model and, 

together with businesses in other fields and local governments, strengthen measures aimed at creating services 

that will become the standard of the next generation. 

Status of Initiative to Expand B2B2X Business 

(Note) :   NTT, NTT East, NTT West, NTT Communications, and NTT DOCOMO are Gold Partners (Telecommunications Services) for the Tokyo 

2020 Olympic and Paralympic Games.
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Group

Other Business

Data 
Communications 
Business

Mobile 
Communications 
Business

Long Distance and 
International 
Communications 
Business

Regional 
Communications 
Business

We provide fixed line communications services centered 

around “FLET's Hikari” and work to promote B2B2X 

business by deploying the “Hikari Collaboration Model”.

For corporate clients, we provide global ICT services to 

seamlessly support the expansion of business, while for 

individual customers, we provide more convenient 

applications and rich content.

In addition to providing LTE services and “docomo 

Hikari,” we are promoting collaboration with a variety of 

vendors to provide new added value.

Leveraging our advanced technologies and our customer 

relationships both inside and outside Japan, we expand 

our businesses such as system integration and network 

system services.

We provide services related mainly to real estate, finance, 

construction/electric power and system development.

27.4%

 (66,214 people)

 26.0%

(¥3,407.9 billion)

 19.8%

 (¥265.0 billion)

18.1%

(43,758 people)

17.2%

 (¥2,250.9 billion)

7.2%

(¥96.7 billion)

10.8%

(26,129 people)

34.6%

(¥4,527.1 billion)

59.0%

(¥788.4 billion)

33.4%

(80,526 people)

12.3%

(¥1,616.8 billion)

8.4%

(¥112.7 billion)

10.3%

(24,821 people)

9.9%

(¥1,294.5 billion)

5.6%

(¥74.0 billion)

Composition of 
Operating Revenues*

(FY2015 Results)

Composition of 
Operating Income*

 (FY2015 Results)

Composition of Number
 of Employees

(Results as of March 31, 2016)

* Percentage of simple sum of each segment (including intersegment transactions)

Operating Revenues
(FY2015 Result)

¥11,541.0
billion

¥1,348.1
billion

241,448
people

Operating
Income

(FY2015 Result)

Employees
(Result as of March 31, 2016)

Status by Segment

(Reference) Group Structure
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Group

Other Business

Data 
Communications 
Business

Mobile 
Communications 
Business

Long Distance and 
International 
Communications 
Business

Regional 
Communications 
Business

We provide fixed line communications services centered 

around “FLET's Hikari” and work to promote B2B2X 

business by deploying the “Hikari Collaboration Model”.

For corporate clients, we provide global ICT services to 

seamlessly support the expansion of business, while for 

individual customers, we provide more convenient 

applications and rich content.

In addition to providing LTE services and “docomo 

Hikari,” we are promoting collaboration with a variety of 

vendors to provide new added value.

Leveraging our advanced technologies and our customer 

relationships both inside and outside Japan, we expand 

our businesses such as system integration and network 

system services.

We provide services related mainly to real estate, finance, 

construction/electric power and system development.

27.4%

 (66,214 people)

 26.0%

(¥3,407.9 billion)

 19.8%

 (¥265.0 billion)

18.1%

(43,758 people)

17.2%

 (¥2,250.9 billion)

7.2%

(¥96.7 billion)

10.8%

(26,129 people)

34.6%

(¥4,527.1 billion)

59.0%

(¥788.4 billion)

33.4%

(80,526 people)

12.3%

(¥1,616.8 billion)

8.4%

(¥112.7 billion)

10.3%

(24,821 people)

9.9%

(¥1,294.5 billion)

5.6%

(¥74.0 billion)

Composition of 
Operating Revenues*

(FY2015 Results)

Composition of 
Operating Income*

 (FY2015 Results)

Composition of Number
 of Employees

(Results as of March 31, 2016)

* Percentage of simple sum of each segment (including intersegment transactions)

Operating Revenues
(FY2015 Result)

¥11,541.0
billion

¥1,348.1
billion

241,448
people

Operating
Income

(FY2015 Result)

Employees
(Result as of March 31, 2016)

Status by Segment
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In the Regional Communications Business Segment, we worked to develop our B2B2X business through the 

“Hikari Collaboration Model,” the wholesale provision of fiber-optic access infrastructure services to various 

service providers.

Operating revenues  ¥3,407.9 billion

 (billions of yen)

Operating income  ¥265.0 billion

        (billions of yen) 

FY2015FY2014

3,407.93,505.5

FY2015FY2014

265.0

168.9

FY2013

3,572.3

FY2013

127.2

FY2012

3,659.8

FY2012

93.0

Regional Communications Business

Changes in Revenues and Income

Overview

■ With regard to the “Hikari Collaboration Model,” 

the number of serv ice prov iders prov id ing 

wholesale service was around 350 companies at 

the end of the fiscal year ended March 31, 2016, 

as we promoted collaborative projects with not 

only mobile network operators and ISPs but also 

business operators in diverse industries including 

the energy industry, real estate industry, and 

security industry. In the cable television industry, 

new use cases were born, including the adoption 

of the “Hikari Collaboration Model” in the 

conversion of all service areas to fiber optics. As a 

result of these initiatives, the number of fiber-optic 

access service subscriptions using this model was 

4.69 million.

■ With the development of the “Hikari Collaboration 

Model,” we achieved a large-scale reduction in 

marketing costs. Furthermore, by simplifying and 

streamlining networks and further increasing the 

usage of existing facilities, we worked to make 

capital investment more efficient.

■ As compan ies and loca l governments a re 

proactively promoting the use of Wi-Fi as a 

powerful information service tool, in various 

regions, we implemented an initiative to improve 

convenience for the increasing number of visitors to 

Japan by expanding the coverage area of Wi-Fi. The 

number of Wi-Fi area owners reached 393, marking 

a large increase from the previous fiscal year.

■ Details of Main Initiatives  
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(Reference) Status of Provision of Major Services

Number of Subscriptions for Major Services

“FLET’S Hikari”:    19.26 million subscriptions (an increase of 0.54 million subscriptions from the previous 

fiscal year)

(Included in the above) “Hikari Collaboration Model”: 

   4.69 million subscriptions (an increase of 4.42 million subscriptions from the previous 

fiscal year)

“Hikari Denwa”:    17.37 million channels (an increase of 0.27 million channels from the previous fiscal year)

“FLET’S TV”:    1.43 million subscriptions (an increase of 0.09 million subscriptions from the previous 

fiscal year)

Note:   The figures for “FLET’S Hikari,” “Hikari Denwa” and “FLET’S TV” include the number of subscriptions for wholesale services provided to service 
providers through the use of the “Hikari Collaboration Model“ by NTT East and NTT West.

(Reference) Collaborative Project with Iida Cable Television Co., Ltd.

TV
STB

ONU
Internet

Telephone

Customers’ homesIida Cable Television Co., Ltd.
・Digital Terrestrial Television 

・BS Digital

・CS Digital

・In-house produced programming etc.

Internet

Fiber-access services 
provided by Iida Cable 
Television Co., Ltd. that 
utilize “FLET’S Hikari 
Next” or the “Hikari 
Collaboration Model.”

NTT East and Iida Cable Television Co., Ltd. have agreed to develop a collaborative project aimed at 

promoting local region vitalization through full fiber-optic rollout to service areas with fiber-optic access 

services utilizing either “FLET’S Hikari Next” or the “Hikari Collaboration Model,” effectively expanding the 

provision of services to a FLET’S Hikari service area of approximately 60 thousand households, and through 

service expansion.
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Operating revenues  ¥2,250.9 billion

 (billions of yen)

Operating income  ¥96.7 billion

 (billions of yen)

2,250.9
1,998.6 96.7113.6

1,809.9

127.5

1,657.9

121.3

FY2015FY2014 FY2015FY2014FY2013 FY2013FY2012 FY2012

Long Distance and International 
Communications Business

In the Long Distance and International Communications Business Segment, in addition to expanding our cloud 

computing platforms and enhancing our provision of seamless ICT solutions combining network and security, 

etc., we worked to enhance our service provision in growth areas such as cloud services and IT outsourcing.

Changes in Revenues and Income

Overview

■ In order to strengthen our ability to meet the 

demand for cloud services and data centers in 

various global regions, we began providing services 

at new data centers, that achieve high reliability 

through redundancy of electric power facilities and 

te lecommunicat ions equipment as wel l as 

enhanced security, in Sacramento in North 

America, Vienna in Europe, and Hong Kong, 

Mumbai, and Bangkok in Asia. Furthermore, we 

acquired one of the largest data center providers in 

Indonesia, PT. Cyber CSF (headquartered in 

Jakarta). As a result of efforts to proactively expand 

cloud computing platforms, NTT Group’s data 

centers were ranked as top class in the world in 

terms of both total floor area and potential server 

installation floor area according to a report by U.S. 

TeleGeography (published in October 2015).

■ Toward our goal of business expansion in growth 

fields such as cloud services and IT outsourcing, we 

strengthened our operational structure by securing 

personnel in various regions.

■ Details of Main Initiatives  
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(Reference) Status of Provision of Major Services

Number of Subscriptions for Major Services, etc.

Number of customers for Cloud Services: 

 8,300 customers (an increase of 1,000 customers from the previous fiscal year)

Hikari TV:  3.05 million subscriptions (an increase of 0.04 million subscriptions from the previous fiscal year)

(Reference) Strengthening the Framework for Data Center Provision

Europe Asia United States

Vienna

Start of service
in June 2015

Sacramento
Mumbai

Bangkok

Hong Kong

Start of service
in December 2015

Start of service
in October 2015

Start of service
in December 2015

Start of service
in April 2015
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Operating revenues  ¥4,527.1 billion

 (billions of yen)

Operating income  ¥788.4 billion

 (billions of yen)

4,527.14,383.4 788.4
635.8

4,461.2 817.24,470.1 836.4

FY2015FY2014 FY2015FY2014FY2013 FY2013FY2012 FY2012

In the Mobile Communications Business Segment, we have worked toward the promotion of sales of the new 

billing plan, “Kake-hodai & Pake-aeru,” and “docomo Hikari,” promoting collaboration with various businesses 

partners and providing new value-added services to enhance profitability in the smart life area.

Changes in Revenues and Income

Overview

■ In addition to promoting the sales of its “Kake-

hodai & Pake-aeru”, as a new billing plan tailored 

to suit a customer’s stage of life that offers more 

affordable rates to long-term users, we newly 

l aunched the “Kake-hoda i L ight P lan” in 

September 2015, and the “Share pack 5” in March 

2016. As a result, the number of subscriptions to 

“Kake-hodai & Pake-aeru,” reached 29.70 million.

■ By utilizing the “Hikari Collaboration Model” from 

the Regional Communications Business Segment, 

we promoted the sales of the “docomo Hikari 

Pack ,” wh i ch bund l e s f i be r -op t i c a c ce s s 

infrastructure services, internet access service, and 

mobi le serv ice. As a result , the number of 

subscriptions to “docomo Hikari” reached 1.57 

million.

■ In order to strengthen profitability in the Smart Life 

area, in addition to content services, finance and 

settlement services, we pursued the “+d” initiative, 

which was aimed at creating new added value 

through collaboration with various business 

partners. Specifically, in addition to commencing 

t e s t i n g o f  a r e v o l u t i o n a r y r i c e - p l a n t i n g 

management system in Niigata City, we began 

offering “d POINTs,” our new loyalty point 

program that can be used at convenience stores 

and fast food restaurants, etc.

■ Details of Main Initiatives  

Mobile Communications Business

27



N
o

ti
ce

 o
f 

C
o

n
vo

ca
ti

o
n

Ex
er

ci
si

n
g

 Y
o

u
r 

V
o

ti
n

g
 R

ig
h

ts
B

u
si

n
es

s 
R

ep
o

rt
Fi

n
an

ci
al

 S
ta

te
m

en
ts

A
u

d
it

o
r’

s 
R

ep
o

rt
s

Re
fe

re
nc

e 
M

at
er

ia
ls

 f
or

 t
he

 O
rd

in
ar

y 
G

en
er

al
 M

ee
ti

ng
 o

f 
Sh

ar
eh

ol
de

rs

Operating revenues  ¥1,616.8 billion

 (billions of yen)

Operating income  ¥112.7 billion

 (billions of yen)

1,616.8
1,511.0

112.7

86.41,343.9
67.9

1,303.5 85.8

FY2015FY2014 FY2015FY2014FY2013 FY2013FY2012 FY2012

Data Communications Business

In the Data Communications Business Segment, we responded to the acceleration of our customers’ expansion 

in the global market and the diversification and increased sophistication of their needs by working to expand our 

business in the global market and to expand and reliably provide a range of IT services, such as system 

integration, that are responsive to the changes in the market.

Changes in Revenues and Income

Overview

■ To strengthen consulting services to the global 

financial services industry, we acquired Carlisle & 

Gallagher Consulting Group, Inc. (headquartered in 

the U.S.), a leading US provider of financial IT 

consulting and system deployment. To increase our 

presence through the acquisition of a North 

America-focused operating base and to enhance 

cloud services and BPO services using cutting-edge 

technology, we reached an agreement with Dell 

Inc. to acquire the Dell Services Division, a leading 

provider of digital solutions services tailored to the 

healthcare industry.

■ We participated in the development of a digital 

archive management of rare collections including 

the Spanish Royal Family library, which is managed 

by Patr imonio Nacional, a state inst i tut ion 

responsible for preserving the assets of the Spanish 

Crown.

■ We started providing IoT platforms that collect and 

distribute the information of various “things” 

including electronic devices such as sensors and 

plants, and we promoted the development of IoT 

services for monitoring services for supply and 

waste water utility operators.

■ Details of Main Initiatives  
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Operating revenues  ¥1,294.5 billion

 (billions of yen)

Operating income  ¥74.0 billion

 (billions of yen)

1,294.51,272.2 74.0
67.5

1,328.5

56.1

1,251.9

53.3

FY2015FY2014 FY2015FY2014FY2013 FY2013FY2012 FY2012

Other Business

In the Other Business Segment, we mainly provided services related to the real estate business, finance 

business, construction and electric power business, and system development business.

Changes in Revenues and Income

Overview

■ We pursued our real estate leasing operations 

centered on office buildings and commercial 

fac i l i t ies and our condominium operat ions 

p r inc ipa l l y th rough the “Wel l i th” b rand . 

Furthermore, we utilized our know-how developed 

in these operations to pursue global and real estate 

fund businesses.

■ By combining and utilizing our technology in “ICT, 

energy, and construction” to the fullest extent, we 

designed and bui l t large-scale solar power 

generation systems and data centers.

■ We provided financial services such as leasing, 

installation payment, and other finance areas 

concentrating on information-related equipment, 

b i l l i n g  a n d  c o l l e c t i o n  s e r v i c e s  f o r 

telecommunication service bills, and credit card 

transaction settlement services.

■ To provide optimized, high-quality ICT services, we 

worked to develop network operation systems and 

application services.

■ Real Estate Business  

■ Finance Business  

■ System Development Business  

■ Construction and Electric Power Business  
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• Mutually connecting the various IoT devices such as robots that are all around people

• Creating comfortable lifestyle by flexibly combining various applications and devices

• Support tailored to individuals by accurately understanding their current status 

and providing support through voice-based conversation and more

Reception
application

Caregiving
application

Tourism
application

Robot

Sensor

Smart
mobility

Information
device

Cloud ApplicationsIoT devices
Flexible

combination
Flexible

combination

Support

R-env:TM

Database

AI Engine
Voice engineImage engine

Understanding
current status

(Reference) Overview of Cloud-responsive Interaction Control Technology “R-env:TM”

Core Technological Development to Place the Entire Group on a Profit Growth Track

■ In order to counter new and increas ing ly 

sophisticated cyberattacks, we pursued research 

and development in secur i ty orchestrat ion 

technology using virtualization technologies to 

automatically detect attacks on a network, take 

appropriate countermeasures and automatically 

restore the network itself.

■ We pursued the development of edge computing 

technology which places servers on the periphery of 

the network and facilitates the real-time capability 

and reduced terminal loads required by IoT.

■ We developed “R-env:TM” a cloud-responsive 

interaction control technology which easily allows 

the flexible combination of robots and other IoT 

devices with applications and facil itates the 

development of new services, pursuing open 

innovation activities such as hackathons.

■ With respect to AI, where there is a growing 

interest in recent years as a prime driver of social 

revolution, we promoted the development of 

“corevoTM,” which is a collective term for the 

technology that aims “to compensate for and draw 

out human being’s capabilities.”

Status of Fundamental Research & Development

Pursuant to its Medium-Term Management Strategy “Towards the Next Stage 2.0,” we promoted various 

initiatives including cutting-edge research with a view towards the future. Furthermore, in order to 

commercialize the results of development, we developed business plans tailored to market trends based on our 

System for Commercializing R & D Results and worked to promote development for practical use.
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Vehicle 
conditions

Vehicle movementRoad conditions

In-car camera Pedestrian

Camera 
detection

Detection
Roadside infrastructure 

equipment

Wide area
dynamic map

Wide area
dynamic map

Deep
learning

Deep
learning Dynamic mapDynamic map

Recognition of 
information from 

the surrounding area

Recognition of 
information from 

the surrounding area

Fiber-access network Mobile access network

Gathering road 
information

Gathering road 
information

Internet

Cloud

Edge server

Edge computing

Using machine learning to learn how 
to drive appropriately for the given 
situation without human assistance

Providing information for 
driving support in real time

(Reference) A demonstration of the “crashless car” (left) and a visualization of future applications (right)

Promoting the Creation of New Value through Collaboration

■ We collaborated with Panasonic Corporation with 

the aim of creating a service that allows intuitive 

operations where information is displayed simply by 

swiping a s imple portable device, which is 

equipped with a transparent type display.

■ In collaboration with Toyota Motor Corporation 

and Preferred Networks, Inc., we demonstrated the 

“crashless car” concept using edge computing and 

deep learning technology.

■ We contributed to the development of the “Study 

Pane l for Inter - Indust ry Human Resources 

Development on Cyber Security” which has more 

than 40 companies as members primarily from the 

key areas of the infrastructure industry, by defining 

the type of personnel needed in the industry and 

identifying discussion points.

■ We began a joint research project with Mitsubishi 

Heavy Industries, Ltd. relating to cyber security 

technology for Application in Critical Infrastructure 

Control Systems.

Initiatives to Improve Efficiency and Enhance Profitability of Domestic Network Businesses

■ To realize the “NetroSphere concept,” which 

makes it possible to create a variety of services by 

modularizing network functions and flexibly 

assembling these modules, we pursued joint 

research with various ICT vendors and providers 

and built a testing environment to conduct 

technological evaluation.

■ In order to reduce inspection costs and improve the 

safety of our iron covers of 680,000 manholes in 

Japan, we supported the introduct ion and 

commercialization of technology that utilizes 

images taken by digital cameras to estimate the 

levels of unevenness and degrees of deterioration.

■ To reduce cases where optical fiber cables cannot 

be used because of aesthetic issues, we have 

developed a “transparent optical fiber,” which is 

thin and transparent like a fishing line, to help 

blend in with various wall surfaces and prevent it 

from standing out.
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Research and Development in Technologies that Enable Highly Immersive New 
Experiences

■ We successfully provided real-time broadcasting on 

a specifically identified individual through simulated 

3D that util izes “Kirari!” technology, which 

provides ultra-high-presence “as if you were there” 

experiences.

■ We developed the “Visual Explorer” technology 

tha t enab le s u se r s to down load re l evant 

information by simply holding up their smartphone 

and tested it at Haneda Airport. We allowed visitors 

to the “NTT R&D Forum 2016” to experience the 

“Visual Explorer” and the “Real-time Crowded 

Map” application, which offers a visual image of 

the state of congestion in public facilities.

■ We developed composition and display technology 

that can be applied in sports training by providing 

highly realistic views using a head-mounted display. 

This technology virtually recreates difficult-to-

capture images such as the view from an athlete’s 

eyes during a game.

■ We were recognized as number one worldwide in 

recogn i t ion p rec i s ion in an in te rna t iona l 

techno log i ca l eva lua t ion o f mob i l e vo i ce 

recognition technology in noisy public areas such as 

an urban district.

■ Aiming to real ize AI that interprets mental 

indicators and physical actions that humans are not 

a w a re o f a s da t a t o o f f e r “ c o m f o r t a b l e 

c i rcumstances for humans,” we developed 

techno logy tha t r eads sub l im ina l menta l 

fluctuations in humans from eye movement.

■ In order to deliver a simple and highly efficient 

quantum cryptography system, we developed 

technology that makes it unnecessary to install an 

error rate monitor between the sender and 

receiver.

Promoting Cutting-edge Research

(Reference) Testing of “Visual Explorer” technology at Haneda Airport

Information such as the user's current location or transportation guidance is translated and displayed 
upon the user simply holding their smartphone up to an information sign.

[Display as seen on smartphone]
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■ In order to provide an ICT environment and services 

that anyone can use easily, we began providing a 

text entry application, “Move & Flick,” with the aim 

of promoting the use of smartphones by individuals 

with visual disabilities. The application allows 

smartphones to be used without being mindful of 

the starting position for text entry.

Enrich Social Communication

■ Through the “Total Power Revolution (TPR) 

movement,” which is aimed at promoting the 

reduction of electrical power consumption, etc., we 

worked to reduce the CO2 emissions generated by 

our own business activities. Furthermore, by 

expanding the service area of cycle sharing utilizing 

ICT and building solar power generation system, 

we worked to reduce the environmental impact of 

society as a whole.

Protect the Global Environment

■ In order to secure high levels of stability and 

reliability as key infrastructure, we implemented 

group-wide disaster dri l ls and entered into 

agreements, such as ones with the Japan Post 

Group and the Petroleum Association of Japan, to 

enable cooperation when natural disasters occur 

and information sharing in normal circumstances. 

Furthermore, in order to counter increasingly 

diverse and large-scale cyberattacks, whi le 

conduct ing exerc i ses , we deve loped more 

s o p h i s t i c a t e d s e c u r i t y  p o l i c i e s  t h r o u g h 

countermeasures against targeted attacks and 

vulnerable areas, and promoted various initiatives in 

human resources development using various 

educational methods.

Ensure Reliable Communications

In light of the foregoing and other similar endeavors, NTT Group was selected as one of the Asia-Pacific Region 

index companies of the Dow Jones Sustainability Index (DJSI), a global index for socially responsible investing, for 

the second consecutive year.

As a result of the above efforts, NTT Group’s consolidated operating revenues for the fiscal year ended March 

31, 2016 were 11,541.0 billion yen (an increase of 4.0% from the previous fiscal year) and consolidated 

operating expenses were 10,192.8 billion yen (an increase of 1.8% from the previous fiscal year). As a result, 

consolidated operating income was 1,348.1 billion yen (an increase of 24.3% from the previous fiscal year), 

consolidated income before income taxes was 1,329.3 billion yen (an increase of 24.6% from the previous fiscal 

year), and consolidated net income attributable to NTT was 737.7 billion yen (an increase of 42.4% from the 

previous fiscal year).

■ We worked to create awareness among employees 

on sexual minorities such as LGBT persons and 

persons with disabilities, promoting the creation of 

a work environment that ensures a broad range of 

personnel can demonstrate their talents, and 

holding diversity workshops.

Unite the Energies of Team NTT

Status of Initiatives to Promote Corporate Social Responsibility (CSR)

In order to contribute to society and to promote growth of its business, we have been revising our “NTT Group 

CSR Charter” and “NTT Group Priority Activities.” Furthermore, in order to contribute to the sustainable 

development of society, NTT Group companies undertook a range of activities and engaged in proactive 

information disclosure.
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 To realize solid sales growth in our overseas business, 

we will work to further enhance our global business 

promotion system as well as our services and 

products. Furthermore, by expanding our global 

accounts and promoting up-selling and cross-selling, 

we will work to enhance our sales and marketing. 

Additionally, we will work to maximize cost efficiency 

and s t rengthen g roup governance and r i sk 

management.

Initiatives to Expand Global Business and Increase Overseas Profit Generation

Issues Facing the Corporate Group

Future Outlook of the Business Environment

In the information and telecommunications market, in addition to the further use of cloud services, IoT, and 

Big Data, the development of new technologies such as the evolution of AI is also expected. Furthermore, with 

the entrance of new players, market competition that surpasses existing business sector boundaries is expected 

to further intensify, and collaborative coordination and cooperation among businesses working to create new 

added value should also progress. From these changes, the required role of information and telecommunications 

should both expand and become more important.

Business Developments Pursuant to the Medium-Term Management Strategy

In line with its Medium-Term Management Strategy “Towards the Next Stage 2.0,” NTT Group will continue to 

work to reform its business structure.

In the highly competit ive domest ic f ixed-l ine 

communications market and mobile communications 

market, we are making efforts toward prof it 

generation through increased efficiency in capital 

investment and cost reductions.

Specifically, in relation to the increased efficiency 

in capital investment, we will work to make networks 

simplified and streamlined, to utilize the results of 

research and development including software control 

technology, to further increase the usage efficiency of 

existing facilities, and to unify specifications of 

procured goods and narrow down model types in 

order to cut procurement costs. Additionally, we will 

work to make our IT systems more efficient through 

the use of the la tes t techno logy , inc lud ing 

virtualization as well as shared platforms.

With regard to cost reductions, we will continue 

to reduce marketing costs through the development 

of the “Hikar i Col laborat ion Model” and to 

s t r eng then ou r e f f o r t s .  We w i l l  boo s t t he 

competitiveness of our products and services and 

improve our user service through cost reductions, 

while simultaneously working to establish simple, 

efficient business operations based on our transition 

to the B2B2X model and other initiatives.

Initiatives to Improve Efficiency and Enhanced Profitability of Domestic Network 
Business
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We are currently supporting the communications 

services field as a Gold Partner (Telecommunications 

Services) for the Tokyo 2020 Olympic and Paralympic 

Games promoted through a public-private partnership, 

and we will see “Vitalization of Local Economies” as a 

great opportunity to utilize our collective strength and 

organically use our national-scale fixed-line and mobile 

broadband networks, as well as our technology, 

know-how, and assets in the information systems 

field. In particular, through collaborations with 

businesses in other fields and local governments, we 

will promote the transition to the B2B2X model and 

work to create high value-added services. Through the 

above efforts, we create services that will be inherited 

as the standard of the next generation and connect to 

sustained growth in our domestic business.

Initiatives to Expand B2B2X Business

In addition to continuing and strengthening initiatives pursuant to its Medium-Term Management Strategy 

“Towards the Next Stage 2.0,” we reviewed the financial targets of our medium-term management strategies to 

reflect the impact of adopting the straight-line method, effective beginning the fiscal year ending March 31, 

2017, as the method for depreciating property, plant and equipment, which previously, as a general rule, had 

been depreciated by the declining balance method.

Through these efforts, while focusing mainly on profit growth, by continuing to increase our capital efficiency 

through stock repurchases, we aim to grow our EPS (Earnings Per Share) to 400 yen or more by the fiscal year 

ending March 31, 2018.

Review of financial targets of Medium-Term Management Strategy “Towards the Next Stage 2.0”

Category
Financial Target for fiscal year ending 

March 31, 2018

EPS growth (Net income per share) At least ¥350 → At least ¥400

Overseas sales/Overseas operating income $22 billion/$1.5 billion

Streamlining capital investment 
(domestic network business)
 [compared against the fiscal year ended March 31,2015]

At least ¥200.0 billion decrease

Cost reductions 
(fixed-line/mobile access-related)
 [compared against the fiscal year ended March 31,2015]

At least ¥600.0 billion decrease → 
At least ¥800.0 billion decrease

(Notes) 1.     Overseas operating income excludes M&A-related temporary expenses, such as depreciation costs of intangible fixed assets.

 2. Streamlining capital investment (domestic network business) excludes NTT Communications’ data centers and certain other assets.

 3.   Cost reductions (fixed-line/mobile access-related) excludes the impact of the change of depreciation method for property, plant 

and equipment.

 4.   The financial targets for overseas sales, overseas operating income and streamlining capital investment (domestic network 

business) have not been revised.
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Promotion of Fundamental Research & Development

We will develop the core technologies required for the achievement of our Medium-Term Management Strategy, 

including cloud, security, AI, and IoT, and in order to contribute to the acceleration of profit creation, we will also 

develop technology to create common parts for network equipment and reduce the time required for network 

building, maintenance, and operations, contributing to cost reductions. Simultaneously, through the promotion 

of collaboration with other companies toward the creation of new value, we will consistently transform output 

of research and development into new businesses and proactively expand both in Japan and abroad.

Promotion of Corporate Social Responsibility (CSR)

In order to help resolve the many social issues that exist both in and outside Japan, we will continue to make 

a collective effort to promote CSR in accordance with the guidelines set out in the “NTT Group CSR Charter,” 

and will also work to increase management transparency by further enhancing the content of, for example, our 

Annual Report and Sustainability Report, and by promoting information disclosure.

With respect to environmental issues, which are a global concern, we will contribute to reducing the 

environmental burden on society as a whole through the utilization of ICT services and the services and 

technology provided by NTT Group, and work to reduce the environmental burden across all of our business 

activities. At the same time, we will promote initiatives, such as those for environmental protection, that engage 

the cooperation of all stakeholders, such as NTT Group employees, business partners and local communities.

Furthermore, to secure high levels of stability and reliability in our communications services, we will work 

to provide even safer and more secure services through the implementation of disaster drills based on our 

collaborative framework with external agencies. In addition, in order to counter increasingly diverse and 

large-scale cyber-attacks, we are promoting the introduction of research and development results as well as 

strengthening training efforts to produce cybersecurity experts that possess more advanced skills.

Additionally, we respect and utilize personnel with diverse values and individuality, creating a work 

environment that ensures a broad range of personnel can demonstrate their talents, irrespective of gender, age, 

race, nationality, disability status, sexual orientation, or gender identity.
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NTT Group made a total of ¥1,687.2 billion of capital investments (a decrease of 7.2% from the previous fiscal 

year), focused on responding to customer demands for various services such as “FLET’S Hikari (including the 

Hikari Collaboration Model)” and LTE (“Xi”) service, among others.

Category Capital Investment
(billions of yen)

Regional Communications Business 622.1

Long Distance and International Communications Business 227.6

Mobile Communications Business 595.2

Data Communications Business 134.0

Other Business 108.3

NTT Group raised capital for capital investment and other purposes in the form of long-term funding in the 

amount of ¥398.3 billion.

The details of the long term funding are as follows:

Category Amount
(billions of yen)

Corporate Bonds 6.1

Long-term borrowings 392.2

Total 398.3

NTT raised ¥93.9 billion from long-term funding to be used by NTT for the purpose of making loans to NTT 

Communications for their business funds and by NTT as funds for stock repurchases, and raised ¥50.0 billion as 

long-term borrowings from subsidiaries.

Capital Investment of NTT Group

External Financing of NTT Group

37



N
o

ti
ce

 o
f 

C
o

n
vo

ca
ti

o
n

Ex
er

ci
si

n
g

 Y
o

u
r 

V
o

ti
n

g
 R

ig
h

ts
B

u
si

n
es

s 
R

ep
o

rt
Fi

n
an

ci
al

 S
ta

te
m

en
ts

A
u

d
it

o
r’

s 
R

ep
o

rt
s

Re
fe

re
nc

e 
M

at
er

ia
ls

 f
or

 t
he

 O
rd

in
ar

y 
G

en
er

al
 M

ee
ti

ng
 o

f 
Sh

ar
eh

ol
de

rs

Lender Outstanding Borrowings
(billions of yen)

Mizuho Bank, Ltd. 546.2

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 323.8

Sumitomo Mitsui Banking Corporation 237.5

Mitsubishi UFJ Trust and Banking Corporation 132.6

Nippon Life Insurance Company 127.0

Meiji Yasuda Life Insurance Company 105.0

Sumitomo Mitsui Trust Bank, Limited 91.7

Shinkin Central Bank 68.5

The Nishi-Nippon City Bank, Ltd. 66.5

Sumitomo Life Insurance Company 44.0

Main Lenders and Outstanding Borrowings of NTT Group
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Material Subsidiaries

Company Capitalization

NTT’s equity 
ownership
percentage

(%)

Main business activities

Nippon Telegraph and Telephone East 
Corporation

¥335,000 
million

100.00
Intra-prefectural communications services 
in the eastern part of Japan

Nippon Telegraph and Telephone West 
Corporation

¥312,000 
million

100.00
Intra-prefectural communications services 
in the western part of Japan

NTT Communications Corporation
¥211,763 

million
100.00

Inter-prefectural communications services, 
International communications services and 
Internet-related services

NTT DATA CORPORATION
¥142,520 

million
54.19
(0.02)

Data communications systems services and 
Network system services

NTT DOCOMO, INC.
¥949,679 

million
65.66
(0.01)

Mobile telephone services

Spectrum Holdings Inc.
US$4,101.93 

million
0

(100.00)

Overall management of European and 
United States subsidiaries of Dimension 
Data Holdings plc

NTT America, Inc.
US$1,893.02 

million
0

(100.00)
Provision of Arcstar services in North 
America

NTT Data International L.L.C.
US$1,649.67 

million
0

(100.00)
Overall management of North American 
subsidiaries of NTT DATA CORPORATION

NTT DATA, Inc.
US$1,356.41 

million
0

(100.00)
Consulting, system design and 
development

Dimension Data (U.S.) II, Inc.
US$822.86 

million
0

(100.00)
Investment activities in the Americas

Dimension Data Commerce Centre 
Limited

US$782.67 
million

0
(100.00)

Communications equipment sales in the 
Americas

Virtela Technology Services 
Incorporated

US$513.53 
million

0
(100.00)

Provision of network services
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Company Capitalization

NTT’s equity 
ownership
percentage

(%)

Main business activities

Dimension Data (U.S.) Inc.
US$480.24 

million
0

(100.00)
Overall management of American 
subsidiaries of Dimension Data Holdings plc

NTT DATA EMEA LTD.
€408.12 

million
0

(100.00)
Overall management of European 
subsidiaries of NTT DATA

Lux e-shelter 1 S.a.r.l.
€403.20 

million
0

(86.70)
Holding company of e-shelter Group

NTT URBAN DEVELOPMENT 
CORPORATION

¥48,760 
million

67.30
Real estate acquisition, construction, 
management, and leasing

RW Holdco Inc.
US$420.44 

million
0

(100.00)
Holding company of RagingWire Data 
Centers, Inc.

RagingWire Data Centers, Inc.
US$420.41 

million
0

(100.00)
Provision of data center services in North 
America

DOCOMO Digital GmbH
€350.12 

million
0

(100.00)
Holding company of net mobile AG and 
Buongiorno S.p.A.

Dimension Data Holdings plc
US$388.52 

million
100.00

Overall management of Dimension Data 
group

Dimension Data North America, Inc.
US$375.56 

million
0

(100.00)
Building ICT system infrastructure and 
provision of maintenance support

NTT DATA EUROPE GmbH & CO. KG
€308.05 

million
0

(100.00)

Overall management of NTT DATA 
CORPORATION’s overseas subsidiaries 
which provide SAP services

RW Midco Inc.
US$346.97 

million
0 

(80.05)
Holding company of RW Holdco, Inc.

Solutionary, Inc.
US$239.32 

million
100.00 Provision of managed security services

NTT EUROPE LTD.
GB£153.83 

million
0

(100.00)
Provision of Arcstar services in Europe
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Company Capitalization

NTT’s equity 
ownership
percentage

(%)

Main business activities

mmbi, Inc.
¥24,890 

million
0

(100.00)

Provision of basic broadcasting business 
stipulated by the Broadcast Act and related 
services

Carlisle & Gallagher Consulting Group, 
Inc.

US$205.17 
million

0
(100.00)

Consulting as well as system design and 
development

Arkadin International SAS
€165.93 

million
0

(92.68)
Provision of teleconference, Web 
conference and video conference services

NTT COMWARE CORPORATION
¥20,000 

million
100.00

Development, production, operation and 
maintenance of information 
communications systems and software

NTT AUSTRALIA PTY. LTD.
A$218.73 

million
0

(100.00)
Provision of Arcstar services in Australia

Lux e-shelter 3 S.a.r.l.
€147.62 

million
0

(100.00)
Headquarters of the operational functions 
within the e-shelter Group

e-shelter Services Holding GmbH
€143.00 

million
0

(100.00)
Headquarters of the datacenter business in 
Germany

DOCOMO Guam Holdings, Inc.
US$161.27 

million
0

(100.00)
Holding company of DOCOMO PACIFIC, 
INC.

Dimension Data Australia Pty Limited
A$209.65 

million
0

(100.00)
Building ICT system infrastructure and 
provision of maintenance support

NTT FINANCE CORPORATION
¥16,770 

million
92.17 
(7.83)

Lease and installment sales of 
telecommunications related devices, and 
billing and collection of charges for 
communications and other services

NTT Communications Deutschland AG
€124.24 

million
100.00 Holding company of NTT Com Security AG

NTT DATA ASIA PACIFIC PTE. LTD.
SG$184.76 

million
0

(100.00)
Overall management of NTT DATA 
CORPORATION’s Asia-Pacific subsidiaries

Dimension Data Cloud Solutions 
Australia Pty Ltd

A$175.64 
million

0
(100.00)

Provision of cloud solutions
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Company Capitalization

NTT’s equity 
ownership
percentage

(%)

Main business activities

e-shelter Properties Holding S.a.r.l.
€118.44 

million
0

(100.00)
Headquarters of the datacenter business in 
Australia

GYRON INTERNET LIMITED
GB£93.00 

million
0

(100.00)
Provision of data center related services in 
the UK

NTT DATA Enterprise Services Holding, 
Inc.

US$130.09 
million

0
(100.00)

Consulting as well as system design and 
development

Downtown Properties Owner, LLC
US$123.76 

million
0

(100.00)
Real estate acquisition, operations, and 
management

UD EUROPE LIMITED
GB£81.80 

million
0

(100.00)
Investment in and management of real 
estate in the UK

DOCOMO Innovations, Inc.
US$110.38 

million
0

(100.00)

Discovery of and investment in venture 
companies that possess advanced 
technologies that can be used with mobile 
communications services or other 
innovative technologies

NTT FACILITIES, INC.
¥12,400 

million
100.00

Design, management, and maintenance of 
buildings, equipment, and electric power 
facilities

Dimension Data International Limited
US$109.62 

million
0

(100.00)
Holding company of Dimension Data 
Holdings Nederland B.V.

NTT Plala Inc.
¥12,321 

million
0 

(95.39)
Provision of Internet connection and video 
distribution services

NETMAGIC SOLUTIONS PRIVATE 
LIMITED

INR7,210.92 
million

0 
(81.63)

Provision of data center and related 
services in India

NTT DATA Deutschland GmbH
€94.65 
million

0
(100.00)

Consulting as well as system design and 
development

DOCOMO Systems, Inc.
¥11,382 

million
0

(100.00)
System design and development

net mobile AG
€88.66 
million

0 
(95.79)

Provision of mobile contents and fee-based 
platforms to carriers
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Company Capitalization

NTT’s equity 
ownership
percentage

(%)

Main business activities

Buongiorno S.p.A.
€83.05 
million

0
(100.00)

Provision of mobile contents and fee-based 
platforms to B-to-C carriers

Dimension Data Holdings Nederland 
B.V.

€80.93 
million

0
(100.00)

Investment activities in Europe

NETMAGIC IT SERVICES PRIVATE 
LIMITED

INR5,545.00 
million

0
(100.00)

Provision of IT outsourcing and managed 
services in India

EVERIS PARTICIPACIONES, S.L.U.
€72.99 
million

0
(100.00)

Consulting, system design and 
development

Notes: 1. The equity ownership percentages are calculated exclusive of the treasury stock each company owns. The figures in parentheses 

represent the equity ownership percentages of NTT’s subsidiaries. Capitalization of overseas subsidiaries includes Additional Paid-In 

Capital (APIC).

 2. NTT has 907 consolidated subsidiaries including important subsidiaries listed above, and 122 equity method affiliates.

 3. DOCOMO Digital GmbH changed its trade name from DOCOMO Deutschland GmbH on October 15, 2015.

 4. The capitalization of NTT America, Inc., NTT Data International L.L.C., NTT DATA, Inc., Virtela Technology Services Incorporated, 

NTT DATA EMEA LTD., DOCOMO Digital GmbH, Solutionary, Inc. and NTT DATA ASIA PACIFIC PTE. LTD. increased while the 

capitalization of Dimension Data Commerce Centre Limited, Arkadin International SAS and NTT DATA Deutschland GmbH 

decreased.

 5. NTT’s equity ownership in NTT DOCOMO, INC. decreased from 66.65% to 65.66%.

 6. NTT’s equity ownership in mmbi, Inc. increased from 60.45% to 100.00% and equity ownership in Arkadin International SAS 

increased from 92.09% to 92.68% and equity ownership in net mobile AG increased from 87.36% to 95.79%

 7. Lux e-shelter 1 S.a.r.l., Carlisle & Gallagher Consulting Group, Inc., Lux e-shelter 3 S.a.r.l., e-shelter Services Holding GmbH, 

Dimension Data Australia Pty Limited, NTT Communications Deutschland AG, Dimension Data Cloud Solutions Australia Pty Ltd, 

e-shelter Properties Holding S.a.r.l., Downtown Properties Owner, LLC, DOCOMO Innovations, Inc. and Buongiorno S.p.A. are 

newly shown as material subsidiaries.

 8. Of the subsidiaries considered material last year, Verio Inc. is not on the list this fiscal year as it was merged into NTT America, Inc., 

and DOCOMO interTouch Pte. Ltd. is not on the list because it was sold.

 9. Status of specific wholly owned subsidiaries as of March 31, 2016 is as follows:

Name Address Total book value 
(million)

Total assets of NTT
(million)

Nippon Telegraph and 

Telephone East Corporation

19-2, Nishi-Shinjuku 3-chome, 

Shinjuku-ku, Tokyo
¥2,014,365

¥7,052,062
Nippon Telegraph and 

Telephone West Corporation

3-15, Banba-cho, Chuo-ku, 

Osaka-shi, Osaka
¥1,875,124
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Matters Regarding Shares

6,192,920,900 shares

Total number of shares authorized to be issued by NTT

Number of shareholders as of the end of the fiscal year ended March 31, 2016

892,652 shareholders

Shareholders Number of Shares Held
(thousands)

Equity Ownership
(%)

The Minister of Finance 738,123 35.21

Japan Trustee Services Bank, Ltd. (Trust Account) 88,426 4.22

The Master Trust Bank of Japan, Ltd. (Trust Account) 63,112 3.01

Moxley & Co. LLC 30,822 1.47

Japan Trustee Services Bank, Ltd. (Trust Account 9) 26,823 1.28

State Street Bank and Trust Company 22,766 1.09

JPMorgan Chase Bank 385632 19,064 0.91

State Street Bank and Trust Company 505202 18,735 0.89

State Street Bank and Trust Company 505225 15,791 0.75

Japan Trustee Services Bank, Ltd. (Trust Account 1) 15,641 0.75

Notes: 1. Number of Shares Held is rounded down to the nearest thousand.
 2. Equity ownership percentages do not include treasury stock.

Principal Shareholders

2,096,394,470 shares (treasury stock: 255,269 shares)

Total number of shares issued and outstanding

Notes: 1. NTT implemented a 2-for-1 stock split of its common stock with an effective date of July 1, 2015.
 2.   The total number of shares issued and outstanding has been decreased by 177,000,000 shares (reflecting for the stock split) in 

comparison with March 31, 2015 as a result of a cancellation of shares of treasury stock with an effective date of November 13, 2015.

■Financial Institutions

　364,998 (17.43)

■Other Corporations

　24,284 (1.16)

■Foreign Corporations, etc.

　628,093 (30.00)

■Individuals, etc.

　320,533 (15.31)

■Treasury Stock

　255 (0.01) ■National and Local Governments

　738,144 (35.26)

■Financial Instruments Business Operators

　17,375 (0.83)

Notes:  1.   The percentages represent the ratio of shareholders’ shares to the total number of issued shares excluding fractional shares 
(2,709,570 shares).

 2. “Other Corporations” above includes 29,000 shares in the name of Japan Securities Depository Center.
 3. There are 186,570 holders who hold only fractional shares.

(Reference) Breakdown of Shares by Shareholder
The number of shares is rounded down to the nearest thousand. The figures in parentheses represent  
percentage of total shares owned for each category of shareholder.
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Position Name Responsibilities
Description of Principal Concurrent 

Positions

Chairman of the Board Satoshi 
Miura

President and Chief Executive 
Officer
Representative Member of 
the Board

Hiroo 
Unoura

Senior Executive Vice 
President
Representative Member of 
the Board

Hiromichi 
Shinohara

Chief Technology Officer
Chief Information Security Officer
In charge of technical strategy 
and international standardization 
Head of Research and 
Development Planning

Senior Executive Vice 
President
Representative Member of 
the Board

Jun Sawada Chief Financial Officer
Chief Compliance Officer
Chief Information Officer
In charge of business strategy 
and risk management

Executive Vice President
Member of the Board

Mitsuyoshi 
Kobayashi

Head of Technology Planning Member of the Board of NTT COMWARE 
CORPORATION

Executive Vice President
Member of the Board

Akira 
Shimada

Head of General Affairs Member of the Board of Nippon Telegraph and 
Telephone West Corporation

Senior Vice President 
Member of the Board

Hiroshi 
Tsujigami

Head of Corporate Strategy 
Planning

Senior Vice President of Nippon Telegraph and 
Telephone East Corporation

Senior Vice President 
Member of the Board

Tsunehisa 
Okuno

Head of Global Business Senior Vice President of Dimension Data 
Holdings plc

Senior Vice President 
Member of the Board

Hiroki 
Kuriyama

Head of Strategic Business 
Development
In charge of 2020 Project

Senior Vice President 
Member of the Board

Takashi Hiroi Head of Finance and Accounting

Member of the Board Katsuhiko 
Shirai

Chairperson of the Foundation for the Open 
University of Japan
Member of the Board of Japan Display, Inc.

Member of the Board Sadayuki 
Sakakibara

Chief Senior Advisor and Chief Senior 
Counselor of Toray Industries, Inc.
Director of Hitachi, Ltd.
Chairman of the Japan Business Federation
(Keidanren)

Full-time Audit & Supervisory 
Board Member

Kiyoshi 
Kosaka

Full-time Audit & Supervisory 
Board Member

Akiko Ide

Audit & Supervisory Board 
Member

Michiko
Tomonaga

Certified Public Accountant
Corporate Auditor of Keikyu Corporation
Director of Japan Exchange Group, Inc.

Audit & Supervisory Board 
Member

Seiichi 
Ochiai

Lawyer
Director of Meiji Yasuda Life Insurance Company
Corporate Auditor of Ube Industries, Ltd.

Audit & Supervisory Board 
Member

Takashi Iida Lawyer
Corporate Auditor of Shimadzu Corporation
Director of Alps Electric Co., Ltd.

Status of Members of the Board and Audit & Supervisory Board Members

Matters Regarding Corporate Officers
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Notes: 1. The members of the board and audit & supervisory board members who were newly elected and assumed office at the 30th 
Ordinary General Meeting of Shareholders convened on June 26, 2015 are listed in the following table.

Name Position Responsibilities

Takashi Hiroi Senior Vice President 
Member of the Board Head of Finance and Accounting

 2. Changes in Members of the Board’s positions and responsibilities in the fiscal year under review are as described in the following 
table.

Name After change Before change Date of change

Akira Shimada Executive Vice President 
Head of General Affairs
Member of the Board

Senior Vice President
Head of General Affairs
Member of the Board

June 26, 2015

 3. Changes in principal concurrent positions of members of the board and audit & supervisory board members in the fiscal year under 
review are as described in the following table.

Position Name Company Where Concurrent 
Position Held

Description of 
Concurrent 

Position
Remarks

Member of the 
Board

Takashi Hiroi Internet Initiative Japan Inc. Director Resigned on June 26, 2015

Sadayuki Sakakibara Toray Industries, Inc.

Chairman of the 
Board of Directors Resigned on June 24, 2015

Chief Senior 
Advisor and Chief 
Senior Counselor

Appointed on June 24, 
2015

Audit & 
Supervisory 
Board Members

Michiko Tomonaga The Corporation for Revitalizing 
Earthquake-Affected Business Corporate Auditor Resigned on June 29, 2015

Takashi Iida JAFCO Co., Ltd. Corporate Auditor Resigned on June 16, 2015

 4. Mr. Katsuhiko Shirai and Mr. Sadayuki Sakakibara are outside members of the board as defined in Article 2, paragraph 15 of the 
Companies Act.

  Also, based on the listing rules of the Tokyo Stock Exchange, NTT has designated Mr. Katsuhiko Shirai and Mr. Sadayuki 
Sakakibara as Outside Independent Members of the Board and filed the information related thereto with the Tokyo Stock 
Exchange. 

 5. Of the Audit & Supervisory Board Members, Ms. Michiko Tomonaga, Mr. Seiichi Ochiai and Mr. Takashi Iida are outside audit & 
supervisory board members as defined in Article 2, paragraph 16 of the Companies Act. Also, based on the listing rules of the 
Tokyo Stock Exchange, NTT has designated Ms. Michiko Tomonaga, Mr. Seiichi Ochiai and Mr. Takashi Iida as Outside Independent 
Audit & Supervisory Board Members and filed the information related thereto with the Tokyo Stock Exchange.

 6. Audit & Supervisory Board Member Ms. Michiko Tomonaga is a certified public accountant who has extensive knowledge of 
finance and accounting matters.

NTT has concluded agreements with outside members of the board and audit & supervisory board members to 

limit their personal liability as provided in Article 423(1) of the Companies Act and in accordance with Article 

427(1) of that act. The limitation of liability is the lowest amount permitted by Article 425(1) of the Companies 

Act.

Agreements Limiting Liability
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Policies
With regard to matters concerning the compensation of members of the board, in order to improve objectivity 
and transparency, NTT established the Appointment and Compensation Committee, comprised of four members 
of the board, including two outside members of the board. Compensation matters are decided by the Board of 
Directors after deliberation by this committee.

Compensation of members of the board (excluding outside members of the board) consists of a base salary 
and a bonus. The base salary is paid monthly on the basis of the scope of each member of the board’s roles and 
responsibilities. The bonus is paid taking into account NTT’s business results for the current term. Also, members 
of the board are required to make contributions with more than a certain amount of monthly remuneration for 
the purchase of NTT shares through the Board Members Shareholding Association, to encourage a medium-term 
perspective. Purchased shares are owned by the members of the board during their terms of office. 

In order to maintain a high level of independence, compensation of outside members of the board consists 
of a base salary only, and is not linked to NTT’s business results.

Compensation of audit & supervisory board members is determined by resolution of the Audit & Supervisory 
Board and consists of a base salary only, for the same reasons as those cited above with respect to outside 
members of the board.

Total Compensation of Members of the Board and Audit & Supervisory Board Members 
during the Fiscal Year Ended March 31, 2016

Position Number of Persons Total Compensation
(Millions of yen)

Members of the Board 12 521

Audit & Supervisory Board Members 5 110

Total 17 632

Notes: 1. Maximum limits on total annual compensation of members of the board and audit & supervisory board members were set at ¥750 
million for members of the board and ¥200 million for audit & supervisory board members at the 21st Ordinary General Meeting 
of Shareholders held on June 28, 2006.

 2. Total compensation of members of the board includes ¥93 million in bonuses for the current fiscal year.
 3. In addition to the above, an aggregate of ¥13 million is to be paid to members of the board who are also employees as bonuses 

for their service as employees.

Policies Concerning, and Total Compensation of Members of the Board 
and Audit & Supervisory Board Members

Principal Concurrent Positions of Outside Members of the Board and Audit & Supervisory 
Board Members

Position Name Company Where Concurrent Position Held Description of 
Concurrent Position

Outside 
Members of 
the Board

Katsuhiko Shirai The Foundation for the Open University of Japan
Japan Display, Inc.

Chairperson 
Outside Director

Sadayuki Sakakibara
Toray Industries, Inc.
Hitachi, Ltd.
Japan Business Federation (Keidanren)

Chief Senior Advisor and 
Chief Senior Counselor

Outside Director
Chairman

Outside 
Audit & 
Supervisory 
Board 
Members

Michiko Tomonaga Keikyu Corporation
Japan Exchange Group, Inc.

Outside Corporate Auditor
Outside Director

Seiichi Ochiai Meiji Yasuda Life Insurance Company
Ube Industries, Ltd.

Outside Director
Outside Corporate Auditor

Takashi Iida Shimadzu Corporation
Alps Electric Co., Ltd.

Outside Corporate Auditor
Outside Director

Note:   There is no special relationship between NTT Group and the companies where outside members of the board and audit & supervisory 
board members hold concurrent positions.

Outside Members of the Board and Audit & Supervisory Board Members
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Statements made at Board of Directors and Audit & Supervisory Board Meetings

Board Member Katsuhiko Shirai provides advice from the perspective of a well-experienced chief of 

management and operations at an academic institution primarily on business strategies of NTT Group 

companies, global strategies, and research and development.

Board Member Sadayuki Sakakibara provides advice from the perspective of a well-experienced business 

manager primarily business strategies of NTT Group companies, investment and business operation plans.

Audit & Supervisory Board Member Michiko Tomonaga provides advice primarily on audits from her 

professional perspectives fostered through her extensive experience as a Certified Public Accountant.

Audit & Supervisory Board Member Seiichi Ochiai provides advice primarily on corporate governance from 

the perspective of a well-experienced university professor and lawyer.

Audit & Supervisory Board Member Takashi Iida provides advice primarily on corporate governance from 

the perspective of a well-experienced lawyer.

Total Compensation of Outside Members of the Board and Audit & Supervisory Board 
Members during the Fiscal Year Ended March 31, 2016

Number of Members 
of the Board and 

Audit & Supervisory 
Board Members

Total compensation
(Millions of yen)

Total compensation of Outside Members of the Board and 
Audit & Supervisory Board Members 5 60

Note:   Total amount of compensation for outside members of the board and outside audit & supervisory board members is included in “Total 
Compensation of Members of the Board and Audit & Supervisory Board Members during the Fiscal Year Ended March 31, 2016” on 
page 47.

Principal Activities of Outside Members of the Board and Audit & Supervisory Board Members

Attendance at Board of Directors Meetings and Audit & Supervisory Board Meetings

Position Name

Board of Directors Meetings Audit & Supervisory Board 
Meetings

Number of 
Meetings 
Attended

Attendance 
Rate

Number of 
Meetings 
Attended

Attendance 
Rate

Outside Members 
of the Board

Katsuhiko Shirai 12/12 100% – –

Sadayuki Sakakibara 12/12 100% – –

Outside Audit & 
Supervisory Board 
Members

Michiko Tomonaga 11/12 92% 24/25 96%

Seiichi Ochiai 11/12 92% 24/25 96%

Takashi Iida 12/12 100% 25/25 100%
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We believe that strengthening the structure of corporate governance in accordance with the purposes of 

each principle of the “Corporate Governance Code” of the Tokyo Stock Exchange is an important 

management issue for maximizing corporate value while meeting the expectations of various stakeholders, 

including shareholders and other investors, as well as customers, business partners, and employees.

Based on “Towards the Next Stage 2.0” formulated in May 2015, in order to embark on a profit growth 

track by accelerating its self-transformation towards a “Value Partner,” we are working to strengthen 

corporate governance based on its fundamental policies of ensuring sound management, conducting 

appropriate decision-making and business executions, clarifying accountability, and maintaining thorough 

compliance.

General Meeting of Shareholders

Audit

Supervise

Accounting 
Audit

Independent Auditor

Committees

President (Executive Of�cers Meeting)NTT 
(Holding 
Company)

Instruction, reporting, etc.

Instruction, 
reporting

Support

Group companies

Evaluate

Cooperation Cooperation

Election/removal Election/removal

Election/removal / Supervise

Election/removal

Business sections
Internal Audit

Of�ce of Audit & 
Supervisory Board

 Members

Appointment and 
Compensation Committee Board of Directors

10 internal Members of the Board

Internal Control Of�ce

Audit & Supervisory Board

Coordinate

Cooperation
Overall

Management

Corporate Governance Structure

: Internal Members of the Board / 
  Internal Audit & Supervisory Board Members

: Outside Independent Members of the Board / 
  Outside Independent Audit & Supervisory Board Members

Corporate Governance

Fundamental Policies

(Reference) Status of Corporate Governance
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We believe that an auditing system based on audit & supervisory board members, including outside 

independent audit & supervisory board members, is an effective means of supervising management. 

Accordingly, we chose the company with Audit & Supervisory Board model. 

In addition, through the election of outside independent Members of the Board, we have strengthened 

the function of appropriately supervising the business execution.

Overview of Corporate Governance Structure

The Board of Directors consists of 12 members of the Board, including two outside independent Members 

of the Board. In principle, the ordinary meetings of the Board of Directors are held once per month. In 

addition, extraordinary meetings are held as needed. The Board of Directors makes decisions on matters 

stipulated by law and on important matters related to company management and Group management. 

Moreover, through such means as periodic reports from Members of the Board on the status of business 

execution, the Board of Directors supervises the business execution of Members of the Board.

We have elected two outside independent Members of the Board to strengthen the supervisory 

function for business execution. Each outside independent Member of the Board has extensive 

experience and a high level of integrity and insight. We believe that the outside independent Members of 

the Board will help strengthen the supervisory function for business execution and expects to incorporate 

the opinion they provide from their wide-ranging managerial perspective.

Board of Directors

The Audit & Supervisory Board consists of a total of five Audit & Supervisory Board Members: two 

internal Audit & Supervisory Board Members and three outside independent Audit & Supervisory 

Board Members (including two women, one in each category). Furthermore, the Audit & Supervisory 

Board Members periodically conduct meetings with NTT’s Representative Members of the Board to 

exchange ideas and opinions and also hold discussions with other Members of the Board as well as the 

Representative Members of the Board of Group companies with regard to various themes. Through these 

efforts, the Audit & Supervisory Board Members maintain an understanding of the status of the business 

execution by Members of the Board, providing suggestions when necessary.

In addition, the Audit & Supervisory Board Members, including outside independent Audit & 

Supervisory Board Members, attend important meetings, such as meetings of the Board of Directors, 

and conduct appropriate audits regarding the status of the business execution by Members of the Board. 

They also work closely with the Accounting Auditor, periodically exchanging information on audit plans 

and audit results to enhance the audit system. Furthermore, the Audit & Supervisory Board Members 

exchange information with the Internal Control Office, through means such as receiving reports on the 

results of internal audits. The Audit & Supervisory Board also conducts audits in partnership with the 

Audit & Supervisory Board Members of Group companies.

Audit & Supervisory Board

For the purpose of improving objectivity and transparency in the decisions of appointments and 

compensation of Members of the Board, we have established on a non-statutory basis an Appointment 

and Compensation Committee, which consists of four Members of the Board including two outside 

Members of the Board, as a preliminary review institution of the Board of Directors.

Appointment and Compensation Committee
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*1   “A company that exceeds NTT’s  criteria” is defined as a company that has had any business dealing 

with NTT and its major subsidiaries*3 in any of the last three fiscal years equal to or more than 2% of the 

total operating revenues of NTT and its major subsidiaries for the respective fiscal year.

*2   “A lending company that exceeds NTT’s  borrowing criteria” is defined as a company in which the total 

amount of borrowings on a consolidated basis in any of the last three fiscal years equals to or is more 

than 2% of the total operating revenues of NTT’s consolidated total assets for the respective fiscal year.

*3   The major subsidiaries are NIPPON TELEGRAPH AND TELEPHONE EAST CORPORATION, NIPPON 

TELEGRAPH AND TELEPHONE WEST CORPORATION, NTT COMMUNICATIONS CORPORATION, NTT 

DATA CORPORATION, and NTT DOCOMO, INC.

*4   An “organization that received donations exceeding NTT’s criteria” is defined as an organization which 

received donations from NTT and its major subsidiaries*3 in any of the last three fiscal years exceeding 

¥10 million or 2% of the total income of the organization, whichever is larger, during the respective 

fiscal year.
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From the perspectives of strengthening supervising functions for business execution and guaranteeing 

appropriate audits of the business execution of Members of the Board, we have the policy of selecting 

individuals to serve as outside Members of the Board and outside Audit & Supervisory Board Members that 

do not represent risks of conflicts of interest with general shareholders. In addition, we designates outside 

Members of the Board and outside Audit & Supervisory Board Members that fulfill both the independence 

criteria stipulated by the Tokyo Stock Exchange as well as NTT’s own independence criteria. 

Independence of Outside Members of the Board and Outside Audit & Supervisory Board Members 

and Nomination Procedures

In order to meet the independence criteria, a person may not fall under any of  the 

categories below in the last three fiscal years

(1) A person who executes business in a partner company that exceeds NTT's criteria*1

(2) A person who executes business in a lending company that exceeds NTT's criteria*2

(3)   A consultant, accountant, lawyer, or any other person providing professional services, who 

received monetary payments or any other gain in assets equal to or more than ¥10 million, 

excluding the Board Members’ or Audit & Supervisory Board Members’ compensation, from NTT 

or its major subsidiaries*3 in any of the last three fiscal years

(4)   A person who executes business in an organization that received donations exceeding NTT's 

criteria

Even if any of (1) through (4) above applies to  a person, where it has been decided that a 

person meets the independence criteria, the reasons shall be explained and disclosed at the time 

of the person’s appointment as the Independent Member of the Board or Audit & Supervisory 

Board Member. 

■ Independence Criteria

(Reference) Status of Corporate Governance
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The nomination procedure for candidates for Members of the Board involves the review of candidates by the 

Appointment and Compensation Committee, then resolved at the Board of Directors’ Meeting, and is finally 

presented at the Ordinary General Meeting of Shareholders.

Based on the Audit & Supervisory Board Member nomination policy, candidates for Audit & Supervisory 

Board Members are recommended by Members of the Board, who are reviewed and agreed upon by the 

Audit & Supervisory Board, of which more than half are Outside Independent Audit & Supervisory Board 

Members. The Board of Directors’ Meeting resolve to approve the candidates, who are finally presented at 

the Ordinary General Meeting of Shareholders.

Compensation of Members of the Board (excluding outside Members of the Board) consists of a base salary 

and a bonus. The bonus is paid taking into account NTT’s business results for the respective fiscal year.

Also, Members of the Board make monthly contributions above a certain amount from their base salary 

to purchase NTT shares through the Board Members Shareholding Association in order to reflect NTT’s 

medium- and long-term business results. Purchased shares are to be held by the Members of the Board 

throughout their terms of office. 

Decisions on matters related to compensation of Members of the Board are decided by the Board of 

Directors after discussion by the Appointment and Compensation Committee.

Compensation of Members of the Board

As one of its business policies, NTT pursues collaboration and open innovation with partners in various 

industries. In order to generally take into consideration the strengthening of relationships and promoting 

cooperation with partner companies, and from the perspective of improving corporate value, we own shares 

of partner companies if necessary.

We exercise voting rights acquired through share ownership, as it sees fit, from the perspective of 

sustainable growth of the companies we invest in and improving corporate value for both NTT and the 

companies.

Pursuant to applicable laws and regulations, and Article 16 of NTT’s Articles of Incorporation, “Content 

of Resolutions Concerning Maintenance of Structures to Ensure the Propriety of NTT’s Business” and 

“Outline of Operation Effectiveness of Systems for Ensuring the Propriety of the Business Activities” are 

posted on NTT’s website.

NTT Website   http://www.ntt.co.jp/ir/index_e.html

Strategic Shareholdings
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We have set the returning of profits to shareholders, while maximizing corporate value over the medium- 

and long-term, as one of our important management challenges.

We aim to enhance the return of profits to shareholders in the medium- and long-term, and while 

payment of dividends is the primary means, we also adroitly and flexibly implement stock repurchases.

Capital Policy

(Billions of yen)Aggregate Amount of Stock Repurchases

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2015 (plan)

(Yen)

FY2014

Dividend Payout Ratio

FY2015FY2014FY2013FY2012FY2011FY2008FY2007FY2005FY2004FY2003FY2002FY1999

338.1

150.0

406.5

200.0

366.5

100.086.2
120.0

94.4

539.4

381.7

110

93.6

90
80 85

55
60 60

3025

40 45

30

70

Annual Dividend per Share of Common Stock

31.2%
38.2% 37.2% 33.4%

38.0%

13.0%12.3% 17.1%
23.0% 19.5%

27.5%
32.3% 31.4%31.4%

(Reference) Status of Corporate Governance

Note:   NTT implemented a 100-for-one stock split of common stock with an effective date of January 4, 2009 and a two-for-one stock split of  
common stock with an effective date of July 1, 2015. Figures for annual dividend per share of common stock have been adjusted to reflect 
these stock splits.
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(Reference)

Glossary of Terms
(Alphabetical order)

■AI

Artificial Intelligence

■B2B2X

A business that supports and 

promotes the customer-based 

businesses of other companies. 

“B” represents the company and 

“X” represents customers, such as 

individuals, corporations, 

employees and government 

agencies.

■Bicycle Sharing

Type of bicycle rental system in 

which the user can borrow and 

return a bicycle at a location of 

their choice from among multiple 

locations within a designated area 

of the city.

■Big Data

A constellation of data, including 

character data, images, graphs, 

audio, etc., which are part of SNS, 

word-of-mouth websites, and 

more, so vast in quantity and 

complex in structure that it 

becomes difficult to manage and 

process with traditional 

technology.

■  BPO (Business Process 

Outsourcing)

The entrustment of part of a 

company’s business processes to 

an external specialist company.

■Cloud/Cloud services

Type of service whereby software 

and hardware can be used 

through a network. The service 

can be used on an on-demand 

basis without the need to 

purchase hardware, such as a 

server, or software.

■Cross-selling

Marketing method in which NTT 

Group companies collaborate to 

meet their clients’ needs by 

combining their services to 

propose and sell. 

■Deep Learning

Machine learning method with 

technology that studies the 

characteristics of data, recognizes 

and classifies events, and realizes 

functionality with a capacity to 

learn similarly to the way humans 

learn naturally.

■Digital Archive

Digitizing and storing the 

collections and cultural resources 

(cultural materials and cultural 

goods) of museums, art galleries, 

archives, and libraries.

■Edge Computing

Technology that reduces distances 

to servers and minimizes latency 

by distributing edge servers close 

to end users.

■FLET’S Hikari

“B FLET’S,” “FLET’S Hikari Next,” 

“FLET’S Hikari Light,” “FLET’S 

Hikari Lightplus,” and “FLET’S 

Hikari WiFi Access” by NTT East 

and “B FLET’S,” “FLET’S Hikari 

Premium,” “FLET’S Hikari 

Mytown,” “FLET’S Hikari Next,” 

“FLET’S Hikari Light,” and “FLET’S 

Hikari WiFi Access” by NTT West. 

■Full Life Cycle

Support for customer cloud 

migration at all levels, including 

consultation for cloud migration 

and management services for 

post-migration operation.

■Full Stack

Provision of cloud-related services 

at all layers, from data centers, 

networks, and other infrastructure 

to managed ICT services and 

applications.

■Hackathon

Event in which software 

developers collaborate intensively 

in a fixed period of time to 

develop programs and brainstorm 

services and, in some cases, 

compete over ideas and results.

55



N
o

ti
ce

 o
f 

C
o

n
vo

ca
ti

o
n

Ex
er

ci
si

n
g

 Y
o

u
r 

V
o

ti
n

g
 R

ig
h

ts
B

u
si

n
es

s 
R

ep
o

rt
Fi

n
an

ci
al

 S
ta

te
m

en
ts

A
u

d
it

o
r’

s 
R

ep
o

rt
s

Re
fe

re
nc

e 
M

at
er

ia
ls

 f
or

 t
he

 O
rd

in
ar

y 
G

en
er

al
 M

ee
ti

ng
 o

f 
Sh

ar
eh

ol
de

rs

■Hikari Collaboration Model

Hikari wholesale service provided 

by NTT East and NTT West to 

service providers through a Hikari 

Collaboration Model.

■IoT (Internet of Things)

Equipping not only information 

and communications devices such 

as computers, but also all 

everyday objects with 

communication functions to 

connect to the internet and 

communicate among themselves 

for functions such as automated 

recognition, automated operation, 

and remote measurement.

■  IT Outsourcing

The complete entrustment of 

operation and maintenance of 

systems to an external specialist 

contractor or similar organization.

■LGBT

Acronym for “lesbian, gay, 

bisexual, and transgender,” used 

as a general term for sexual 

minorities whose preferred 

partner is of the same sex or not 

only of a different sex, or who 

experience a mismatch between 

their assigned sex and gender 

identity.

■LTE (Long Term Evolution)

A communication method 

characterized by high speed, high 

capacity, efficient radio wave use 

and low-latency.

■Open Innovation

The creation of innovative 

products or business models by 

combining technologies and ideas 

from a wide range of sources, 

both inside and outside the 

company.

■Seamless

Without seams.

■Smart devices

General term for devices such as 

smartphones and tablets.

■  System for Commercializing 

R&D Results

Activities to promote the prompt 

business development of results 

developed in research facilities.

■System Integration

Implementing the construction 

and operation of information 

communications systems in an 

integrated manner, tailored to 

clients’ operations.

■  Upselling

Marketing method in which a 

product from a higher category is 

recommended to a customer 

considering the purchase of a 

certain product.

■  User Experience (UX)

The experience and satisfaction 

level of the user when using the 

product, system, or service, also 

used as a guideline for 

improvement in system and 

service development.

■  Virtualization Technology

Technology which allows multiple 

virtual computers to be created 

within one computer and separate 

core software to be installed and 

run on each.
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Item Amount

ASSETS

Current assets

Cash and cash equivalents 1,088,275

Short-term investments 33,076

Notes and accounts receivable, trade 2,733,116

Allowance for doubtful accounts (45,236)

Accounts receivable, other 473,192

Inventories 414,581

Prepaid expenses and other current assets 469,529

Deferred income taxes 260,446

Total current assets 5,426,979

Property, plant and equipment

Telecommunications equipment 11,586,812

Telecommunications service lines 15,870,097

Buildings and structures 6,069,437

Machinery, vessels and tools 1,996,898

Land 1,273,209

Construction in progress 382,196

Accumulated depreciation (27,626,728)

Net property, plant and equipment 9,551,921

Investments and other assets

Investments in affiliated companies 515,716

Marketable securities and other investments 474,247

Goodwill 1,229,208

Software 1,212,482

Other intangible assets 391,977

Other assets 1,486,840

Deferred income taxes 746,561

Total investments and other assets 6,057,031

Total assets 21,035,931

Consolidated Balance Sheet (At March 31, 2016) (Millions of yen)

Item Amount

LIABILITIES AND EQUITY

Current liabilities

Short-term borrowings 129,656

Current portion of long-term debt 476,777

Accounts payable, trade 1,572,797

Current portion of obligations under capital 
leases 14,711

Accrued payroll 430,248

Accrued taxes on income 249,356

Accrued consumption tax 83,481

Advances received 290,132

Other 493,970

Total current liabilities 3,741,128

Long-term liabilities

Long-term debt (excluding current portion) 3,546,203

Obligations under capital leases (excluding 
current portion) 27,630

Liability for employees’ retirement benefits 1,688,611

Accrued liabilities for point programs 89,003

Deferred income taxes 166,547

Other 491,630

Total long-term liabilities 6,009,624

Redeemable noncontrolling interests 45,097

Equity

NTT shareholders’ equity

Common stock, no par value 937,950

Additional paid-in capital 2,879,560

Retained earnings 5,074,234

Accumulated other comprehensive income 
(loss) (57,055)

Treasury stock, at cost (883)

Total NTT shareholders’ equity 8,833,806

Noncontrolling interests 2,406,276

Total equity 11,240,082

Total liabilities and equity 21,035,931

Consolidated Financial Statements

Note: Amounts are rounded off to the nearest million yen.
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(Millions of yen)

Item Amount Total

Operating revenues

Fixed voice related services 1,329,963

Mobile voice related services 837,818

IP/packet communications services 3,757,846

Sale of telecommunication equipment 953,022

System integration 3,063,501

Other 1,598,847 11,540,997

Operating expenses

Cost of services (exclusive of items shown separately below) 2,458,057

Cost of equipment sold (exclusive of items shown separately below) 970,478

Cost of system integration (exclusive of items shown separately below) 2,197,506

Depreciation and amortization 1,766,325

Impairment loss 19,821

Selling, general and administrative expenses 2,767,761

Goodwill and other intangible asset impairments 12,900 10,192,848

Operating income 1,348,149

Other income (expenses)

Interest and amortization of bond discounts and issue costs (41,670)

Interest income 17,708

Other, net 5,072 (18,890)

Income before income taxes and equity in earnings (losses) of 
affiliated companies 1,329,259

Income tax expense (benefit)

Current 457,674

Deferred (102,849) 354,825

Income before equity in earnings (losses) of affiliated companies 974,434

Equity in earnings (losses) of affiliated companies 5,772

Net income 980,206

Less—Net income attributable to noncontrolling interests 242,468

Net income attributable to NTT 737,738

Consolidated Statement of Income (from April 1, 2015 to March 31, 2016)

Note: Amounts are rounded off to the nearest million yen.
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(Millions of yen)

Item Amount

LIABILITIES

Current liabilities

Accounts payable, trade 709

Current portion of corporate bonds 170,000

Current portion of long-term borrowings 106,600

Lease obligations 14

Accounts payable, other 16,848

Accrued expenses 6,651

Accrued taxes on income 601

Advances received 846

Deposits received 306

Deposits received from subsidiaries 54,113

Unearned revenue 0

Other 2

Total current liabilities 356,693

Long-term liabilities

Corporate bonds 686,391

Long-term borrowings 1,205,874

Long-term borrowings from subsidiaries 50,000

Lease obligations 12

Liability for employees’ retirement benefits 31,233

Asset retirement obligations 1,405

Other 2,528

Total long-term liabilities 1,977,445

Total liabilities 2,334,138

NET ASSETS

Shareholders’ equity

Common stock 937,950

Capital surplus

Additional paid-in capital 2,672,826

Total capital surplus 2,672,826

Earned surplus

Legal reserve 135,333

Other earned surplus

Accumulated earned surplus 973,364

Total earned surplus 1,108,698

Treasury stock (883)

Total shareholders’ equity 4,718,591

Unrealized gains (losses), translation adjustments, and others

Net unrealized gains (losses) on securities (666)

Total unrealized gains (losses), translation adjustments, and others (666)

Total net assets 4,717,924

Total liabilities and net assets 7,052,062

Item Amount

ASSETS

Current assets

Cash and bank deposits 119

Accounts receivable, trade 1,573

Supplies 337

Advance payment 951

Deferred income taxes 850

Short-term loans receivable 243,864

Accounts receivable, other 121,777

Subsidiary deposits 177,796

Other 4,097

Total current assets 551,369

Fixed assets

Property, plant and equipment

Buildings 98,022

Structures 3,875

Machinery, equipment and vehicles 495

Tools, furniture and fixtures 17,989

Land 27,698

Lease assets 11

Construction in progress 1,950

Total property, plant and equipment 150,044

Intangible fixed assets

Software 16,315

Lease assets 0

Other 293

Total intangible fixed assets 16,609

Investments and other assets

Investment securities 12,665

Investments in subsidiaries and affiliated companies 5,083,451

Other securities of subsidiaries and affiliated companies 9,139

Contributions to affiliated companies 169

Long-term loans receivable to subsidiaries 1,211,416

Prepaid pension costs 2,027

Deferred income taxes 13,623

Other 1,546

Total investments and other assets 6,334,039

Total fixed assets 6,500,693

Total assets 7,052,062

Non-consolidated Balance Sheet(At March 31, 2016)

Non-consolidated Financial Statements

Note: Amounts are rounded down to the nearest million yen.
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(Millions of yen)

Item Amount Total

Operating revenues

Dividends received 388,733

Revenues from group management 18,500

Revenues from basic R&D 101,999

Other services 12,509 521,742

Operating expenses

Administration 21,583

Experiment and research 84,841

Depreciation and amortization 26,437

Retirement of fixed assets 1,518

Miscellaneous taxes 3,285 137,666

Operating income 384,076

Non-operating revenues

Interest income 15,218

Lease and rental income 10,530

Miscellaneous income 4,319 30,068

Non-operating expenses

Interest expenses 12,707

Corporate bond interest expenses 12,110

Lease and rental expenses 4,708

Miscellaneous expenses 3,131 32,658

Recurring profit 381,487

Extraordinary profit

Gains on sales of investments in subsidiaries and affiliated companies 299,520 299,520

Extraordinary loss

Write-off of investments in subsidiaries and affiliated companies 10,389 10,389

Income before income taxes 670,618

Corporation, inhabitant, and enterprise taxes 3,347

Deferred tax expenses (benefits) 590 3,938

Net income 666,679

Non-consolidated Statement of Income (from April 1, 2015 to March 31, 2016)

Note: Amounts are rounded down to the nearest million yen.

60



N
o

ti
ce

 o
f 

C
o

n
vo

ca
ti

o
n

Ex
er

ci
si

n
g

 Y
o

u
r 

V
o

ti
n

g
 R

ig
h

ts
B

u
si

n
es

s 
R

ep
o

rt
Fi

n
an

ci
al

 S
ta

te
m

en
ts

A
u

d
it

o
r’

s 
R

ep
o

rt
s

Re
fe

re
nc

e 
M

at
er

ia
ls

 f
or

 t
he

 O
rd

in
ar

y 
G

en
er

al
 M

ee
ti

ng
 o

f 
Sh

ar
eh

ol
de

rs

We have audited the consolidated financial statements, comprising the consolidated balance sheet, the consolidated statement 

of income, the consolidated statement of changes in equity and comprehensive income, and the notes to the consolidated 

financial statements of Nippon Telegraph and Telephone Corporation (the “Company”) as at March 31, 2016 and for the fiscal 

year from April 1, 2015 to March 31, 2016 in accordance with Article 444(4) of the Companies Act.

Management’s Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance 

with the second sentence of Article 120(1) of the Ordinance of Companies Accounting, as applied mutatis mutandis pursuant 

to Article 120-3(3) of the said Ordinance, that prescribes some omissions of disclosure items required under U.S. Generally 

Accepted Accounting Principles, and for such internal control as management determines is necessary to enable the preparation 

of consolidated financial statements that are free from material misstatements, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on the consolidated financial statements based on our audit as independent auditor. 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Those standards require that we 

plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from 

material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated 

financial statements. The procedures selected depend on our judgement, including the assessment of the risks of material 

misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, we 

consider internal control relevant to the entity’s preparation and fair presentation of the consolidated financial statements 

in order to design audit procedures that are appropriate in the circumstances, while the objective of the financial statement 

audit is not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also 

includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 

management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion
In our opinion, the consolidated financial statements referred to above, which were prepared in accordance with the second 

sentence of Article 120(1) of the Ordinance of Companies Accounting, as applied mutatis mutandis pursuant to Article 120-3(3) 

of the said Ordinance, that prescribes some omissions of disclosure items required under U.S. Generally Accepted Accounting 

Principles, present fairly, in all material respects, the financial position and the results of operations of the Company and its 

consolidated subsidiaries for the period, for which the consolidated financial statements were prepared.

Notes to the Reader of Independent Auditor’s Report:

The Independent Auditor’s Report herein is the English translation of the Independent Auditor’s Report as required by the 

Companies Act.

INDEPENDENT AUDITOR’S REPORT (CONSOLIDATED)
May 10, 2016

To the Board of Directors

Nippon Telegraph and Telephone Corporation
KPMG AZSA LLC

Hideki Amano (seal)
Designated Limited Liability Partner
Engagement Partner
Certified Public Accountant

Kensuke Sodekawa (seal)
Designated Limited Liability Partner
Engagement Partner
Certified Public Accountant

Masashi Oki (seal)
Designated Limited Liability Partner
Engagement Partner
Certified Public Accountant

Auditor’s Report on Consolidated Financial Statements

Auditor’s Reports
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We have audited the non-consolidated financial statements, comprising the non-consolidated balance sheet, nonconsolidated 
statement of income, non-consolidated statement of changes in shareholders’ equity and other net assets, the notes to the 
non-consolidated financial statements and the supplementary schedules of Nippon Telegraph and Telephone Corporation (the 
“Company”) as at March 31, 2016 and for the 31st fiscal year from April 1, 2015 to March 31, 2016 in accordance with Article 
436(2)-(i) of the Companies Act.

Management’s Responsibility for the Financial Statements and Others
Management is responsible for the preparation and fair presentation of the financial statements and the supplementary 
schedules in accordance with Japanese Generally Accepted Accounting Principles, and for such internal control as management 
determines is necessary to enable the preparation of financial statements and supplementary schedules that are free from 
material misstatements, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on the financial statements and the supplementary schedules based on our audit 
as independent auditor. We conducted our audit in accordance with auditing standards generally accepted in Japan. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
and the supplementary schedules are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements and the supplementary schedules. The procedures selected depend on our judgement, including the assessment 
of the risks of material misstatement of the financial statements and the supplementary schedules, whether due to fraud or 
error. In making those risk assessments, we consider internal control relevant to the entity’s preparation and fair presentation 
of the financial statements and the supplementary schedules in order to design audit procedures that are appropriate in the 
circumstances, while the objective of the financial statement audit is not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements and the supplementary schedules.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion
In our opinion, the financial statements and the supplementary schedules referred to above present fairly, in all material respects, 
the financial position and the results of operations of the Company for the period for which the financial statements and the 
supplementary schedules were prepared, in accordance with Japanese Generally Accepted Accounting Principles.

Other Matter
Our firm and engagement partners have no interest in the Company which should be disclosed pursuant to the provisions of the 
Certified Public Accountants Law of Japan.

Notes to the Reader of Independent Auditor’s Report:
The Independent Auditor’s Report herein is the English translation of the Independent Auditor’s Report as required by the 
Companies Act.

INDEPENDENT AUDITOR’S REPORT (NON-CONSOLIDATED)
May 10, 2016

To the Board of Directors

Nippon Telegraph and Telephone Corporation
KPMG AZSA LLC

Hideki Amano (seal)
Designated Limited Liability Partner
Engagement Partner
Certified Public Accountant

Kensuke Sodekawa (seal)
Designated Limited Liability Partner
Engagement Partner
Certified Public Accountant

Masashi Oki (seal)
Designated Limited Liability Partner
Engagement Partner
Certified Public Accountant

Auditor’s Report on Non-consolidated Financial Statement
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AUDIT & SUPERVISORY BOARD’S REPORT

Audit & Supervisory Board’s Report

Based on reports from each Audit & Supervisory Board 
Member, and following due discussion at meetings, the Audit 
& Supervisory Board has prepared this report regarding the 
execution of the duties of the Board of Directors in the 31st 
fiscal year from April 1, 2015, to March 31, 2016. The Board 
reports as follows:

1. Outline of Audit Methodology
(1)   The Audit & Supervisory Board established auditing 

policies and received reports from each Audit & 
Supervisory Board Member on the status of the 
implementation of audits and the results thereof, as 
well as reports regarding the status of execution of 
duties from the Board of Directors and the Independent 
Auditors, and requested explanations as necessary.

(2)   On the basis of the Audit & Supervisory Board Rules, 
and in accordance with its auditing policies, the 
Audit & Supervisory Board Members sought mutual 
understanding with Members of the Board, the internal 
auditing department and employees and other persons 
in their efforts to collect information and achieve an 
environment conducive to audits, and conducted the 
audits based on the methods described below.
I. The Audit & Supervisory Board Members attended 

meetings of the Board of Directors and other 
important meetings, and received reports from 
Members of the Board, employees and other persons 
regarding performance of their duties, requested 
explanations as necessary, perused important 
statements regarding decisions and approvals made 
and investigated the status of operations and assets 
at the head office and R&D laboratories. Regarding 
the subsidiaries, the Audit & Supervisory Board 
sought to achieve a mutual understanding and 
exchange of information with members of the board 
and audit & supervisory board members and other 
persons of the subsidiaries, and where necessary 
received business reports from the subsidiaries.

II. With respect to the particulars of Board of Directors 
resolutions relating to establishment of structures as 
set forth in Article 100 (1) and (3) of the Ordinance 
for Enforcement of the Companies Act, necessary 
to ensure that Board Members’ performance of 
their duties, as stated in the business report, is in 
conformity with laws and regulations and their 
company’s articles of incorporation and to otherwise 
ensure the appropriateness of the business of a 
corporate group consisting of a kabushiki kaisha and 
its subsidiaries, as well as the structures established 
pursuant to such resolutions (internal control 
systems), the Audit & Supervisory Board Members 
received reports regularly from Members of the 
Board and other employees regarding the status 
of the establishment and implementation of the 
systems, requested explanations as necessary, and 
expressed opinions thereon.

III. The Audit & Supervisory Board Members audited 
and verified whether the Independent Auditor 
maintained its independence and carried out its 
audits appropriately, received reports from the 
Independent Auditor regarding the execution 
of its duties and, where necessary, requested 
explanations. Also, the Audit & Supervisory Board 
received notification from the Independent Auditors 

to the effect that the “structure to ensure that 
duties are executed appropriately” (the matters 
listed in Article 131 of the Ordinance of Companies 
Accounting) has been established in accordance with 
“Quality Control Standards for Auditing” (Business 
Accounting Council, October 28, 2005) and, where 
necessary, requested explanations.

Based on the above methodology, the Audit & Supervisory 
Board audited the business report and related supplementary 
schedules, the non-consolidated financial statements 
(nonconsol idated balance sheet, non-consol idated 
statement of income, non-consol idated statement 
of changes in shareholders’ equity and other net assets, 
notes to nonconsolidated financial statements) and related 
supplementary schedules, as well as the consolidated financial 
statements (consolidated balance sheet, consolidated 
statement of income, consolidated statement of changes in 
equity and notes to the consolidated financial statements) 
related to the fiscal year under review.

2. Audit Results
(1)   Results of the audit of the business report

I. We find that the Business Report and its 
supplementary schedules accurately reflect the 
conditions of the company in accordance with 
applicable laws and the Articles of Incorporation.

II. No inappropriate conduct concerning the execution 
of duties by Members of the Board or material facts 
in violation of law or the Articles of Incorporation 
were found.

III. We find that the particulars of Board of Directors’ 
resolutions concerning the internal control systems 
are appropriate. Further, no matters worthy of note 
were found with respect to the content of the 
business report and Board Members’ execution of 
duties in regards to the internal control systems.

(2)   Results of the audit of the financial statements and 
supplementary schedules
We find that the methodology and results of the audit 
by the Independent Auditor, KPMG AZSA LLC, are 
appropriate.

(3)   Results of the audit of the consolidated financial 
statements
We find that the methodology and results of the audits 
conducted by the Independent Auditor, KPMG AZSA 
LLC, are appropriate.

May 13, 2016

Nippon Telegraph and Telephone Corporation
Audit & Supervisory Board

Full-time Audit & Supervisory Board Member  Kiyoshi Kosaka (seal)
Full-time Audit & Supervisory Board Member  Akiko Ide (seal)
Audit & Supervisory Board Member  Michiko Tomonaga (seal)
Audit & Supervisory Board Member  Seiichi Ochiai (seal)
Audit & Supervisory Board Member  Takashi Iida (seal)

Note:   Audit & Supervisory Board Members Michiko Tomonaga, Seiichi Ochiai and 

Takashi Iida are outside Company Auditors as prescribed in Article 2(xvi), and 

Article 335(3) of the Companies Act.

END

63



Memo

64



The Location of the 31st Ordinary General Meeting of Shareholders

Takanawadai
station

Toei Subway
Asakusa Line

Shinagawa
Station

Sakurada-dori Ave.
 (Route 1)

The Prince 
Sakura Tower 
Tokyo

Grand Prince Hotel 
New Takanawa

Prince Hotel 
Shinagawa

Wing Takanawa
EAST

Wing Takanawa
WEST

Annex Tower

AQUA PARK

SHINAGAWA GOOS

Shinagawa Tax Of�ce

Takanawadai Post Of�ce

MINISTOP
Tokyo Takanawa

Hospital

SEVEN ELEVEN
For ShimbashiFor Yokohama

For Tokyo

Parking LotTakanawa Catholic
Church

Shinagawa Ekimae 
Post Of�ceJR/Keikyu 

Takanawa Exit

Pedestrian Bridge

International 
Convention
Center PAMIRLobby

Grand Prince Hotel 
Takanawa
(under renovation)

Dai-ichi Keihin (Route 15)

Zakuro zaka Slope

Sakura zaka Slope

To shareholders who will 
attend the meeting

●   We have souvenirs for all shareholders attending the Ordinary General Meeting. Please note that these are 
limited to one per shareholder attending the meeting.

●   Please note that the reception is expected to be heavily crowded.
●   As traffic will be heavy in this area on the day of the meeting, it is recommended you do not come by car.
●   You are requested to leave hand baggage in the cloakroom. We appreciate your cooperation.

B

A

Keikyu
Shinagawa

Station
Takanawa Exit

JR
Shinagawa Station
(Central Ticket Gate)

Pedestrian Bridge

Pedestrian Crossing

Zakuro zaka Slope

Dai-ichi Keihin
(Route 15)

Wing
Takanawa

WEST

Wing Takanawa
EAST

[Venue]  International Convention Center PAMIR
 Grand Prince Hotel New Takanawa 13-1, Takanawa 3-chome, Minato-ku, Tokyo
 Phone: 03-3442-1111

[Transportation] A 8-minute walk  from Shinagawa Station (JR and Keikyu Lines)
 B 6-minute walk  from Takanawadai Station (Toei Subway Asakusa Line)




