
For Immediate Release

November 22, 2001

Nippon Telegraph and Telephone Corporation
Nippon Telegraph and Telephone East Corporation

Nippon Telegraph and Telephone West Corporation

"Structural Reform of NTT East and NTT West" Released

Nippon Telegraph and Telephone Corporation (NTT), Nippon Telegraph and
Telephone East Corporation (NTT East), and Nippon Telegraph and Telephone West
Corporation (NTT West) today released "Structural Reform of NTT East and NTT
West ." This document was drafted in accordance with the stipulations in "NTT's
Strategy concerning Current Management Issues" (October 25, 2001). 

This English text is a tentative translation of the Japanese original. The Japanese
original is authoritative.

- Structural Reform of NTT East and NTT West 
- Attachment 1 Effectiveness of Management Improvement Measures 
- Attachment 2 NTT East/West Earnings Outlook 
- Reference 1 Full-Scale Use of Outsourcing 
- Reference 2 Diversification of Employment Types 
- Reference 3 Other Labor Conditions Changes
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