
November 29, 2005

Establishment of Global Business Strategy Office

In order to strengthen the NTT Group's international business, Nippon Telegraph and
Telephone Corporation (NTT) will establish the Global Business Strategy Office in
Department I, as indicated in the November 9 press release, "Promoting the NTT
Group's Medium-Term Management Strategy."

1. Main business
1)Formulation of the NTT Group's global business strategy and coordination of global

business of Group companies.
2)With the aim of expanding the NTT Group's global business, promotion of integrated

operations with Group companies worldwide by providing a single point of contact
for overseas partners (overseas users, governments, carriers, vendors, etc.).

3)Formulation of international standardization strategies and coordination for their
steady deployment to promote global application of the results of R&D.

2. Organizational structure
See attached "Organizational Structure of NTT"

3. Date of implementation
Thursday, December 1, 2005

For inquiries, please contact:
Masakazu Inori
Department I (Global Business Strategy)
Tel: +81-3-5205-5191
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