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FOv7 : BRECOMERICERDIAD ZE(CRTzDh ?
Why did we decide to implement this project?
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Building-related emissions currently account for about 30% of Japan's total CO2
emissions.
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It seems that progress toward carbon neutrality has been slow, given the
substantial investments required for environmentally friendly buildings.
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We are aiming to create and promote new values for a sustainable society.
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What is commonly referred to as carbon lock-in can become a serious problem.



For example, installing old or non-energy-efficient equipment can lead to the
accumulation of CO2 emissions over time.
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We believe it is extremely important not only to focus on existing economic
value but also to create additional value and drive a paradigm shift. This is a
perspective we fully support.

NEBs OEFELNS ?
What is the definition of NEBs?
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Energy-efficient buildings and ZEB have actually been recognized not only for
reducing utility costs but also for promoting health and enhancing intellectual
productivity.
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We have focused on this and are working on a system to convert these effects
into monetary value, which we call Non-Energy Benefits (NEBs).
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The developed NEBs metrics comprise 12 indicators, enabling investors and
management to utilize them for decision-making.

NEBs h'##HUZV\EREEL (S ?
What challenges do NEBs aim to address?
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By examining this metric, companies can gain new insights, including the
realization that both environmental sustainability and business success can be
achieved simultaneously.

Fe. SEIIINE—A T EVBENBDET DT, TESEFEELIIUrRL — M RCERIRE
ENEN OV ERDIEH DR FEZ AU TOVEIFRIORIBIENEBOTVE T,

Additionally, the well-being metric allows not only companies but also the public
to appreciate the significance of climate change projects and related efforts.
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In actual calculations for a newly constructed office building, we have achieved
a 20-year payback period based solely on utility cost savings. By including
NEBs, this payback period was reduced to just 4 years.

NEBs ¥ - HEEE(CHITD 2 tHDIEEE(L ?
What are the roles of the two companies in NEBs development and promotion?
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We have refined the NEBs values and calculation logic for this project.
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This refinement was achieved through interviews and surveys with building
owners and workers, incorporating our own insights.
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NTT FACILITIES possessed a wealth of data and knowledge on this subject,
including advanced research findings, which we also drew upon.
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Deloitte Tohmatsu Consulting* possesses extensive expertise in areas such as
converting added value into monetary value and linking it to corporate
management challenges.
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We are keen to foster a movement around environmental investment.
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*At the time of filming. The company changed its name to Deloitte Tohmatsu
LLC on December 1, 2025.
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A specific implementation example
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At NTT Urban Solutions, we plan, develop, design, and operate energy-efficient
buildings and ZEB.
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At URBANNET SENDAI-CHUO BUILDING, we applied NEBs to quantify the
benefits of energy-efficient buildings and ZEB in monetary terms. This provides
a significant advantage in evaluating payback periods and making business
decisions, which we believe helps promote building energy efficiency.
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In addition, by incorporating measures and specifications that enhance health
and boost intellectual productivity during new construction, renovations,
workplace redesigns, and other upgrades, we aim to improve worker well-being
while supporting society-wide decarbonization.

CORERNEATTERZNE
What are the ripple effects generated by this project?
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It's been featured in the media, and we're starting to see the movement
expand.
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DAI-DAN CO., LTD. has been interested in our project, allowing us to calculate
the NEBs' effectiveness in their office buildings and verify the metrics' content.
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Furthermore, recognition is gradually growing among central government
agencies. MLIT's Real Estate and Construction Economy Bureau has started
study sessions on enhancing the value of existing buildings. We've been
participating as members since this summer.

SEOEME ?
What are the next steps?
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We are currently developing a web application for the NEBs calculation tool.
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By making it publicly accessible, we plan to facilitate its implementation in
society.
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Indeed, through this project, we aim to contribute to enhancing energy
efficiency in NTT Group’s buildings as part of the Group’s carbon-neutral efforts,
and we hope to take the lead in Japan’s decarbonization.
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Through the adoption of NEBs, we aim to support Japanese companies lead in
the real estate sector, particularly in areas such as decarbonization and human
capital management. We look forward to contributing these efforts together.



