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The balance between environmental, social, and economic factors is crucial around the
world.
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While small and medium-sized enterprises (SMEs) account for approximately 99.7% of Japanese
companies, only about 20% are sufficiently advancing initiatives addressing environmental and
social issues.

This is largely due to barriers such as labor and time shortages, as well as concerns about
specialized knowledge. Yet, SMEs are the ones actually supporting regional economies and
employment.

That is precisely why sustainability driven by regional change has the power to move Japan as a

whole.
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A new initiative has begun in Gunma Prefecture, working alongside local companies to shape a
sustainable future.

Centered around NTT DX Partner, industry, government, and financial institutions are
collaborating to build an “Industry—Government—Finance Sustainability Model” rooted in local
businesses.

At the heart of this model was Fuyuki Kogyo, a leading construction company representing

Gunma Prefecture.
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Fuyuki Kogyo and NTT EAST Group signed an “SX (Sustainability Transformation) Promotion
Agreement” in 2023, aiming to achieve both sustainable corporate growth and ESG.

Under this agreement, Fuyuki Kogyo has been actively advancing its sustainability initiatives
with the support of NTT DX Partner.

The company formulated its own sustainability vision and took the first step by introducing solar

panels at its factories and calculating its emissions, becoming a company that leads by example.
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“Even though we knew environmental action was necessary, honestly, the burden on the field is
significant. Still, as a local company, we resolved ourselves, thinking that nothing would change

unless we took the lead.”
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To extend this initiative beyond its own operations and involve regional partners, Fuyuki Kogyo
provides the GHG visualization tool “Turtle,” developed by NTT DATA, free of charge to its
business partners.

By removing the cost barrier, it has built a framework to tackle sustainability together with its

partners.
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“It's not easy for SMEs to tackle GHG calculations. However, sharing data not only contributes
to environmental initiatives but also brings business benefits, such as uncovering improvements

that could not be identified internally and increasing the efficiency of overall transactions.
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Currently, 35 partner companies participate in this system. Through study sessions and
individual follow-ups, each company gains a clear understanding of what it is doing and puts it
into practice.

To further expand these efforts, we are collaborating with the Gunma Prefectural Government to
create opportunities for businesses and residents to consider sustainability as a personal

responsibility.
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“Drawing on the relationships we've built with customers in Gunma Prefecture , we aim to
expand our support network together with businesses, local governments, and community

members.”
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The collaborative network born from this SX Agreement is now expanding throughout the
region. Regardless of their size or industry, companies are now able to understand their

environmental impact and initiatives, and use that understanding to drive improvements.
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By sharing data and learning from each other, a supportive relationship is forming among

partner companies.

“Let's try it ourselves too” — such positive voices are spreading throughout the region, steadily

rooting sustainability awareness.
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This initiative does more than just visualize emissions. It creates a positive connection that leads

to actual reductions, mutual support, and shared achievements.



Moving forward, we will collaborate with all stakeholders in Gunma Prefecture to expand

initiatives that strengthen the management capabilities of SMEs, starting from sustainability.
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The insights gained at Fuyuki Kogyo will be applied to other regions and industries, expanding

nationwide as a regionally rooted practical model.
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“Through our support for Fuyuki Kogyo, we intend to bring the NTT Group’s unique

sustainability initiatives to communities throughout Japan.”
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As a regional partner for social innovation, NTT EAST Group strives to realize a sustainable

society together with our customers.



