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The loss of biodiversity is accelerating rapidly, and the need for “Nature Positive” initiatives

that shift natural capital in a positive direction is being emphasized globally.
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To align with the international community’s goals of achieving “Nature Positive” by 2030 and

a “World Living in Harmony with Nature” by 2050, NTT DOCOMO has set the following

vision for its biodiversity conservation efforts:

“A world where people and nature coexist as common sense.” For that purpose, NTT

DOCOMO will focus on connecting and leveraging both its own power and that of its

stakeholders.
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We have been advancing diverse initiatives, including forest conservation, environmental
education, and ecosystem conservation utilizing ICT. Based on these experiences and the
results of our analysis of dependencies on and impacts on natural capital, we identified key
challenges and opportunities for contribution and formulated a mid-term roadmap
comprising three pillars.

This roadmap establishes goals about “Biodiversity considerations around
telecommunications facilities,” “Addressing challenges related to mineral resources and
promoting resource circulation,” as action themes managing key biodiversity challenges
within our own operations. Also, it establishes a goal about “Utilization of company assets,”

as opportunity areas. And we have defined annual initiatives under this roadmap.
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First theme: “Biodiversity Considerations Around Communication Facilities”

To implement biodiversity conservation measures around base stations and strengthen
stakeholder engagement during base station installation, we have created a roadmap outlining
initiatives such as risk assessment, monitoring surveys, trials and full-scale implementation,
and establishing formal rules. We also advance discussions on stakeholder-participatory

biodiversity conservation measures.
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Second theme: “Addressing challenges related to mineral resources and promoting resource
circulation”

As part of our ongoing engagement with suppliers, we will steadily implement the “revised
guidelines for suppliers” and the “additional points in supplier evaluations during
procurement based on efforts toward mineral traceability.”

Furthermore, by enhancing communication with suppliers and establishing rules, we will
implement initiatives to reduce the risk of using conflict minerals and to address human rights

issues in conflict-affected areas.
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Meanwhile, to promote resource circulation, we are exploring and expanding material
recycling initiatives—such as remanufacturing products using recycled materials sourced
from customers and our own operations—in addition to existing efforts like mobile phone
recycling.

We will further advance the promotion of the 3Rs and the transition to a circular economy,

aiming to achieve a 99% waste recycling rate by fiscal year 2030.
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Third theme: “Utilizing Our Own Assets”

We will contribute to nature positivity through the participation of NTT DOCOMO Group’s
regional hubs, leveraging the Group’s strengths, namely ICT utilization and its nationwide

business network.
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In the forestry sector, an aging workforce and labor shortages are significant social challenges.
We will collaborate with partner companies and local forestry workers to undertake initiatives,
such as smart forestry demonstrations, aiming to address these challenges and contribute to

business growth through ICT solutions.
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Through the participation of NTT DOCOMO Group's regional bases, we aim to achieve
nature positivity by collaborating with diverse stakeholders through locally rooted initiatives.
We are also working to obtain new certification as a Ministry of the Environment “Nature
Coexistence Site.” Combined with the existing certified sites in Osaka, Gifu, and Kochi

Prefectures, we aim to achieve certification for five sites by fiscal year 2027.
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Beyond natural coexistence sites, we are undertaking NTT DOCOMO-specific regional
biodiversity conservation efforts using ICT.

In Tokorozawa City, our activities—including a proof-of-concept for automated dragonfly

identification monitoring using Al image recognition technology and employee-participation



conservation—were recognized for “efforts to visualize corporate contributions to Nature

Positive.” We received the “Nature Positive Contribution Certificate.”
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Furthermore, we provide learning opportunities for children by leveraging the unique
characteristics of each region and location. This includes implementing smartphone-based
environmental education events for citizens in collaboration with Hachioji City, which has a
conservation activity agreement, and conducting experiential environmental education

programs in cooperation with our partners.
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NTT DOCOMO will continue to pursue initiatives unique to our company that not only
reduce business risks for us but also create ripple effects throughout society. We remain
committed to the challenge of realizing a world in which humans and nature coexist as

common sense.



