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How do we utilize the city’s resources?
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Facing your future self
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Taking a future-oriented approach to address population decline
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We would like to work on this over the next three years to achieve problem-solving.
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We believe this initiative can evolve into an effort that is firmly rooted in the local community.
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Fourth-Term Business Collaboration Agreement
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Addressing population decline and building sustainable communities through technology.
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The collaboration agreement between Kobe City and NTT DOCOMO began in 2016.
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We have tackled regional challenges utilizing advanced technologies.
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Among these activities, we have focused not just on advanced technology, but on understanding real

societal challenges by working closely with local residents.
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Phase 4 centers on three themes: “Utilizing Satoyama and Satoumi”
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The other two themes are “Building Disaster-Resilient Communities” and “Creating Livable Communities,”

which address challenges that directly affect residents. These three themes form the core of our efforts.
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Theme 1: Utilizing Satoyama and Satoumi
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Kobe City has expansive rural landscapes to its north, with considerable farmland.
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On the other hand, we face challenges like a shortage of farmers and an increase in abandoned farmland

due to an aging population.
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Regarding the utilization of Satoyama and Satoumi, we plan to leverage DOCOMO’s unique satellite
imagery and sensing data. This will enable us to assess the safety of Satoyama and Satoumi, detect

illegal dumping, and identify issues like embankments without sending staff to the field.
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Theme 2: Building Disaster-Resilient Communities
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In Phase 3, we collaborated with Kobe City and RIKEN, a leading Japanese research institute working on

data-driven disaster prevention simulations.
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In Phase 4, we will take on new challenges, including pedestrian flow and disaster prevention
simulations. With a focus on Kobe Airport’s internationalization and tourism in the port area, we aim

to leverage NTT DOCOMO'’s pedestrian flow data for community development and tourism.
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During Phase 3, we advanced initiatives such as revising disaster prevention plans.
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We turned these efforts into tangible benefits for Kobe citizens. Crucially, embedding these activities

within the community by involving residents, local workers, and students is essential.
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This is what we consider most important.
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Theme 3: Creating Livable Communities
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For DX related to creating livable communities, we will promote the establishment of frameworks that

empower residents to take the lead in solving local issues.
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To expand this initiative nationwide across various themes, we will incorporate Al facilitation
technology currently under research and development at Docomo into the program. This will create a
mechanism to make group discussions more efficient and self-directed, fostering the generation of

creative ideas.
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For students, it’s a great learning opportunity to have Al facilitation help bridge communication for

problem-solving.
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I think it’s a very important opportunity to develop the mindset needed to live and function as an adult

in society while also solving problems.
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For Kobe's Future
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I believe my Kobe Branch’s primary role is to grow through “co-creation” with the local community.
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This involves working together with everyone to build a rich life that leverages the region's unique

characteristics.

SETRoCECVBRAVTEERLELCY=TE~DTVEAT AL FOFHTHo0, &
CIIEMAIEE WS L 25 ED R LM REZITRAICL TnELZWEEZTEY T,
Through our ongoing smartphone classes, we intend to continue bridging the digital divide for senior

citizens and creating employment opportunities, thereby revitalizing Kobe City as a whole.
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Population decline is a major challenge facing all of Japan.
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Kobe City's population peaked in 2011 and has been declining since.
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We anticipate that traditional municipal operations will become unsustainable, necessitating a fundamental

reevaluation of how we conduct business.
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We therefore expect initiatives leveraging Docomo's data and technology to provide a breakthrough.
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We are advancing these efforts with Docomo under a collaborative stance that embraces challenges while

allowing room for failure.
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These challenges evolve with the surrounding social environment.
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By identifying these challenges together with local residents, we view each individual initiative as a
“point.” Connecting these points into a “line,” and eventually into a broader “surface,” allows us to

expand our efforts on a larger scale.
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Services that have been successfully implemented at this “surface” level can be seen as common
challenges relevant to other regions. Therefore, we will continue working to quickly expand the

concrete activities developed in Kobe to other areas.



