
Respect every voice
We grow as we listen. We value different perspectives, honor 

every origin and learn with each other.

Tech for All



In Brazil, over 18 million people, nearly 9% of the 

population, live with some form of disability, yet only 

26.6% are employed, and more than half of those work 

in informal, unstable jobs. Limited access to inclusive 

education, workplace stigma, and a lack of awareness 

about disability inclusion further restrict professional 

development and employment opportunities for PwD.

Legal compliance is another critical dimension. Brazilian 

law requires companies with over 1,000 employees to 

ensure that 5% of their workforce is composed of PwD, 

yet according to the Ministry of Labor, 25% of tech 

companies in São Paulo do not employ a single 

person with a disability, and nearly 46% fulfill less than 

30% of their legal quota. The New Bidding Law (Lei 

14.133/2021) now links disability hiring compliance to 

eligibility for public bidding, making inclusion a business 

imperative as well as a social one.



Tech for All directly addresses these systemic barriers by reimagining how talent is identified, hired, and 

developed. Our recruitment strategy is based on potential and learn agility, not just formal education 

or prior experience, opening doors for talented individuals who have historically been excluded from the 

tech sector. 

Once hired, participants receive ongoing, business-aligned training in both technical and transversal 

skills, delivered while they are actively working in their roles. This ensures immediate applicability and 

accelerates professional growth. The dual-track curriculum, Tech and Business Skills, maximizes each 

individual’s potential and ensures all employees are equipped to contribute effectively to organizational 

goals.

A key innovation is the Buddy Program, which pairs new PwD hires with volunteer mentors to support 

integration, especially in remote work settings. This initiative has helped us achieve a retention rate 

above 95%, far exceeding industry averages, and fosters a sense of belonging from day one.

The origins of Tech for All



To promote better integration within the company, participants of the Tech for All program are connected to a support network 

through our Buddy Program.

Buddies are volunteer employees who, over a period of six months, accompany employees with disabilities (PwDs) 

during their initial journey at NTT DATA, providing direct support within their work area.

Felipe Alves

“Being a Buddy was an incredible 

experience filled with learning, exchange, 

and fulfillment. I learned a lot about 

resilience, and it was a great pleasure to 

share a bit of the company’s culture and the 

processes we carry out. It’s a wonderful 

opportunity to be a cultural ambassador and 

to grow through the experience.”

Translated from Portuguese

Barbara Silva

“Stepping out of our comfort zone is never easy—demands, projects, meetings, 

and the same daily routine that keeps us feeling safe. But nothing is more 

rewarding than embracing a challenge that fills our hearts, like being a Buddy in 

the Tech For All program.

Interacting with new colleagues who brought diverse perspectives on problem-

solving — and especially on life — taught me so much!

Being a Buddy gave me greater awareness, resilience, and love for my work, as 

the exchange of knowledge with people from different backgrounds enriched my 

experience at NTT DATA.”

Translated from Portuguese

About the Buddy Program



Gabriela Costa

"Today, I’m part of a team that I’m truly proud of. Each person, with their unique qualities, contributes 

knowledge and experiences that help us grow and add value — not only to professional projects, but also to 

our personal lives.

The diversity of people is our greatest strength as a team and as a globally positioned organization."

Translated from Portuguese

Ellen Gagliardi

"Having team members who are part of the Tech For All program brings us closer to the reflection — and 

the certainty — that it is through diversity that we grow and thrive. These are people who strengthen our 

team, constantly teach us through their experiences, knowledge, and unique ways of being, and truly make 

our team better. I see us as a united force, and without them, we simply wouldn’t be the same."

Translated from Portuguese
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Hiring Process Statistics

2024

• 1,151 applications received;

• 425 assessments completed;

• 115 interviews conducted by 

People & Culture;

• 74 candidates interviewed by 

business areas;

• 19 professionals hired.

2025

• 450 applications received;

• 244 assessments completed;

• 128 interviews conducted by 

People & Culture;

• 71 candidates interviewed by 

business areas;

• 24 professionals hired.



Maria Hilel

Tech for All Participant

“Working, being, integrating, living, learning, diversifying, including, and many other 

adjectives, are what I’ve been experiencing over these past 9 months and 10 days. The 

lecture is not just about “talking about inclusion,” but the environment we live in, even while 

working from home, is extremely welcoming. I could use many words, but I believe, and 

I’m certain, that what I live and feel, as expressed through my words here, shows how 

important a lecture and a diverse environment truly are. Especially for me, a 50-year-old 

person with a disability, having been affected by colon cancer and living with an ostomy 

since February 2018.”

Translated from Portuguese

What do they have to say about the 
program?



Mariana Hayata

Tech for All Participant

“Tech for All came into my life at a very crucial moment of career transition and self-discovery, in a context where few 

companies have initiatives like this — even though they are extremely important and necessary. The program welcomed 

me and enabled rich exchanges and learning experiences that continue to motivate me to study and broaden my 

professional horizons.

Beyond that, and perhaps the most important aspect, was meeting colleagues and friends with disabilities who I now 

carry in my heart. They are essential in building a strong sense of community within the company and in amplifying who 

we are and what we want — together, across various departments and under different leaderships.

It’s truly rewarding to witness our growth, and I sincerely hope the program continues to thrive!”

Translated from Portuguese

What do they have to say about the 
program?



Luiz Eduardo Brotto

Tech for All Participant

"In the second half of 2024, due to some personal circumstances, I found myself looking for a new opportunity in the job market. 

During a typical daily routine of browsing LinkedIn, I came across a program related to accessibility. I looked into the company and the 

program — 'NTT DATA, a tech company, I probably don’t have the right résumé for this.' Still, I applied, and to my surprise, I was 

invited to the second stage, then the third, and eventually I was hired.

Adapting to remote work, daily training sessions, casual chats, a motivated team, attentive support staff, flexibility, and an 

understanding of the special needs surrounding a professional with a disability — everything fit together perfectly. My motivation to 

carry out my tasks kept growing, and today, nearly a year into the job, I believe I’ve been able to show my commitment to the team 

very quickly. Something I’d hardly imagine happening elsewhere: I received a promotion to analyst, which only deepened my sense of 

gratitude and fulfillment.

Tech for All opened the door to a shift in mindset and perspective about trust in the workplace, and NTT DATA proved that with effort 

and focus, we can all go further and further.“

Translated from Portuguese

What do they have to say about the 
program?



What do they learn in the Tech 
for All program?

Throughout our development journey, we strengthen essential 

skills for professional growth:

• Clear and effective communication;

• Career leadership;

• Fundamentals of leadership;

• Active listening and interpersonal relationships;

• Building an authentic professional persona.

These pillars prepare us to act with greater confidence, influence, 

and purpose in the corporate environment.
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“How does this content help you in your day-to-day work routine?”

• “Both in protecting NTT DATA’s and clients’ 

information, and in safeguarding my own data.”

• “I found it very relevant and hope the training 

continues to be tailored to NTT DATA’s context.”

• “Extremely useful! The presentation was clear and 

informative, and Vieira’s teaching style, care, and 

attention were truly valuable.”

• “Very few people in legal know how to create charts 

and having that skill is a career advantage.”

• “Super useful! Excel is part of my daily routine.”

• “It helps me work better on presentations, improve 

efficiency, and continue learning!”

• “The training provided a clear overview of how NTT DATA 

operates as a whole — simple and direct, without excessive 

simplifications. Today, I have a much better understanding of 

how my area connects with others.”

• “It directly reinforced the entire workflow I see in my day-to-

day activities. Very enlightening and educational.”

• “It offered a great general understanding of all areas of the 

company, and now, when we face more specific issues, I 

know exactly who to reach out to for help.”

• “It contributes to our daily work by making collaboration 

easier. Knowing where we stand and how our work impacts 

other teams is crucial. It helps us save time, be more 

productive, and ensures that knowledge-sharing brings real 

value to the company.”

• “Having a macro view — understanding the different areas of 

NTT DATA — will definitely help me better grasp the 

importance of what I do each day.”
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100% of participants met expectations,  
with 38% exceeding performance  

standards.

Certifications
• 3  PCEP  Py2  AZ-900 certifications 

• 3  PCEP  Python certifications

based on the last PDR



The program’s impact reaches far beyond its 
participants - it fosters inclusion, 

collaboration, and growth across the entire 
organization.

Here’s what employees that are not part of 
the program have to say about its impact in 

our workplace



Gabriela Costa

"Today, I’m part of a team that I’m truly proud of. Each person, with their unique qualities, contributes 

knowledge and experiences that help us grow and add value — not only to professional projects, but also to 

our personal lives.

The diversity of people is our greatest strength as a team and as a globally positioned organization."

Translated from Portuguese

Ellen Gagliardi

"Having team members who are part of the Tech For All program brings us closer to the reflection — and 

the certainty — that it is through diversity that we grow and thrive. These are people who strengthen our 

team, constantly teach us through their experiences, knowledge, and unique ways of being, and truly make 

our team better. I see us as a united force, and without them, we simply wouldn’t be the same."

Translated from Portuguese



Bruna Oliveira

"I had the honor of participating in the onboarding of the first cycle of the Tech For All program and getting 

to know, up close, the people who joined with the purpose of making a difference at NTT DATA.

It didn’t take long to see how fun, thoughtful, and committed they were.

I closely followed the work of Mariana Hayata and Simone Amaral, who quickly stood out in their area for 

their performance and eagerness to learn and grow. They’ve worked hard to earn certifications, 

contributed to major projects, and have become true examples of commitment and inspiration within the 

team.

More recently, I’ve also had the chance to work more closely with Leandro Andrade and Pedro Horta, who 

have also made a strong impact through their contributions to processes and collaboration on projects. 

The way each of them engages and supports the team makes a real difference in our day-to-day work."

Translated from Portuguese



The Tech for All project has delivered transformative 

results across organizational, stakeholder, and 

societal dimensions. For NTT DATA Brazil, the 

initiative has been pivotal in advancing full 

compliance with local legislation that requires 5% 

of the workforce to be composed of professionals 

with disabilities (PwD). Through two successful 

editions, the program has onboarded 43 PwD 

employees, significantly increasing representation 

across both back office and technical departments, 

including business analysis, applications, finance, 

legal, sales, and customer support. This 

achievement not only enabled us to surpass the 

legal quota but also reflects our commitment to 

building a truly inclusive workplace.

Our Results



Quantitatively, the program has:

- Enabled the hiring of 43 professionals with disabilities (PwD) across two editions, distributed in both 

back office and technical areas such as business analysis, applications, finance, legal, sales, and 

customer support.

- As of today, one year after the first edition, 4 Tech for All employees have been promoted, 

recognizing the value they've added to their team. Other promotions are in progress.

- Over 95% retention rate, with only two departures (both for external opportunities).

- Delivered 150 hours of training in soft and hard skills.

- Assured that NTT DATA Brazil surpassed the legal quota by reaching 6% PwD representation as of 

September 2025. By complying with Brazil’s “Lei de Cotas,” which requires companies with over 100 

employees to have at least 5% of their workforce composed of PwD, NTT DATA Brazil also meets the 

criteria of the New Bidding Law (Lei 14.133/2021), which links inclusion to eligibility for public bids. As of 

today, public sector contracts that contribute 5% to NTT DATA Brazil's annual revenue, making 

inclusion both a legal and strategic business advantage.

Our Results



Qualitatively, it has:

- Fostered a more inclusive and supportive environment, where diverse perspectives are valued and all 

voices are respected, directly reflecting NTT DATA’s mission to be the place where people grow.

- Brought our core values to life by accelerating client success and positively impacting society through 

responsible innovation. By empowering professionals with disabilities, we demonstrate our commitment 

to respect, care, and empowerment for every team member

- Introduced new perspectives and creative problem-solving approaches. Research consistently 

shows that diverse teams are more innovative, and our own experience confirms that inclusion leads to 

fresh ideas and improved business outcomes.

- Elevated the visibility of PwD talent within the tech sector and inspired other departments, regions, and 

companies to replicate the model, amplifying its impact beyond our organization.

- Received positive feedback from employees, managers, and external partners, reinforcing NTT 

DATA’s reputation as a leader in responsible innovation and inclusive business practices.

- Created real pathways for professional growth and economic empowerment for people with 

disabilities, contributing to a more equitable and sustainable society.

Our Results



Our cultural aspiration: 

Be the place where people grow

A mission alone is not enough. We 

aspire to build a culture where NTT 

DATA, Inc. is the place where people 

grow. A culture in which our people are 

inspired and equipped to realize the 

potential of the company and of 

themselves through honest 

conversations, continuous learning, 

resilience and support.
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