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NTT Com Asia has been operating data center business as its core for nearly 20 years. In our efforts to
further expand the business through digital transformation, we faced several challenges.

B OB L, &7 — 2 OIE - —TuEHOE L X °F, ABREZEYICInHBRSCRER R LS
LR EPTFEL 305, BEERLo T -2 2HST 2 ICiZZNETNDOR Y X —IC B % 3HA 9
VREHBDHY E LT,

IHic, T—Z2OINEMHESLEZHRICKETE I, LELT — X2+ ST & R WIRIE 2 v
TWwFE L7,

T, BB ICB A2 EHEBHAHARINTEY, —2D7 7y b 74— LT LICEET 3
LB TELIHATL,

The first challenge was the difficulty of collecting and centrally managing equipment data. Large
buildings contain various devices such as chillers and generators, but data collection required separate
payments to each device vendor. In addition, we were unable to freely customize the frequency and

volume of data acquisition, resulting in insufficient data collection. Furthermore, each device had its own
management interface, making unified management impossible.
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The second challenge was the large amount of manual work and reliance on individual expertise. Data
center management involved about 8,000 tasks, half of which were manual, such as paperwork. Tasks

requiring specialized knowledge, like incident response, depended on specific personnel, highlighting the
need for standardized operations.
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The third challenge was the increasing costs due to rising electricity and operational expenses. In
particular, air conditioning accounted for about 70% of total power usage in data centers, making its
reduction a key issue.
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To solve these challenges, we have been developing solutions in-house since 2014.
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Now, let us introduce an overview of OCEAN. OCEAN mainly offers three features.
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The first is "OCEAN Connect." It supports various protocols such as BACnet, Modbus, and SNMP,
enabling the aggregation of data collection costs into OCEAN and realizing cost reduction.
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The second is "OCEAN Manage." It automates building management and equipment tasks, including

creating automatic work instructions. Remote communication between managers and field workers and
automatic scheduling help streamline building management operations.
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The third is "OCEAN Al." By utilizing data collected with OCEAN Connect, it enables Al-driven reduction of
power consumption and predictive maintenance of equipment. Not only does it propose efficient

operations, but also performs automatic control to reduce electricity usage without increasing
workloads.
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As aresult of implementing OCEAN in our data center, we achieved significant benefits. OCEAN Connect
reduced data collection costs by 50% and enabled us to gather more data than ever before.
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By automating workflows with OCEAN Manage, we reduced the number of tasks from 8,000 to 6,000—a
25% decrease.
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Furthermore, by leveraging OCEAN Al to optimize air conditioning power consumption, we succeeded in
reducing its electricity usage by more than 20%.
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To summarize, OCEAN is a service that can reduce various costs associated with buildings. OCEAN
Connect reduces data collection costs, OCEAN Manage reduces operational costs including personnel
expenses, and OCEAN Al reduces maintenance costs such as air conditioning electricity and equipment
renewal.
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Building on these achievements, in 2025 we began offering OCEAN solutions to customers outside our
company.
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We are working to expand the use of OCEAN beyond our own company, aiming to implement itin diverse
buildings around the world. The data utilization and Al-powered efficiency that OCEAN brings deliver new
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value everywhere, such as reducing environmental impact and cutting costs. With OCEAN leading the
future of building management, we continue to challenge ourselves to realize a sustainable and smart
society. OCEAN—its potential is spreading to buildings all over the world.
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