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Developing Osaka Castle-Naniwa Palace area with nature & history
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Osaka is garnering worldwide attention in anticipation of Expo 2025 Osaka-Kansai, and

continues to be a city that attracts many visitors from within Japan and overseas.
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The Osaka Castle-Naniwa Palace area, the scope of our project, is positioned as an important
eastern center where Osaka's culture, tourism, academia and exchange are concentrated, and
it is an area we expect will further develop as a tourism hub and become a symbol of the

international city that is Osaka.
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The NTT Urban Solutions Group is recreating the Osaka Castle-Naniwa Palace area into an
even greater international tourism hub. By developing the former site of NTT WEST’s
headquarters, which faces Osaka Castle, as well as the adjacent Naniwa Palace Site Park, we

plan to fully incorporate the area’s rich greenery and history.
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Our project aimed to attract and build an international luxury hotel, of which there were few
in this area, and to develop a park that preserves the remains of Naniwa Palace, in order to

boost the area's vibrancy, mobility, and value.
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We held numerous discussions with Osaka City and NTT WEST, the area’s landowners, in



order to identify the issues and needs of this area.

SN D 7 72 27 ) —F 7 Okl - fSE L AEEBREEZFE IS 5720, RS 6
FExh T, ZIC DR 2HMNGEE - F— @ L ATV TORT Vo ¥ LORK
ftzoILE L7,

To plan and develop a luxury hotel and park within the historic area, we collaborated with a
wide range of business specialists over a six-year period in order to maximize the potential of

the area.
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The NTT Urban Solutions Group strives to address the various issues facing local
communities by fully leveraging the ICT, real estate, energy, and environmental technology
resources of NTT Group, in order to support the urban development of vibrant and unique

towns.
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This project aims to create a newly integrated Osaka Castle-Naniwa Palace area, by:
- Establishing an urban green space in central Osaka

- Implementing initiatives to reduce environmental load

- Preserving historical artifacts to improve the area’s visibility etc.
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We managed to attract Capella Hotel Group, which owns some of the world’s leading luxury



hotels, to expand into Japan with their new lifestyle brand, “Patina Hotels & Resorts.” In
addition to the standard guest rooms, which are over 50m2 and number around 220, the hotel
also features a sky lobby and restaurant that offer views of Osaka Castle and Naniwa Palace
Site, and banquet halls that can be used for MICE events. By establishing operations capable
of responding to the diverse needs of guests and residents alike, the hotel aims to become a
new symbol of Osaka — an international city of tourism and culture, and host of the 2025
World Expo. The NTT Urban Solutions Group will realize this project through its vast

experience in real estate development and design, as well as hotel management.
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At Naniwa Palace Site Park, where palace remains once bore witness to Osaka as Japan’s
capital during the Asuka and Nara periods, we have been developing the park by harmonizing

the markings of buried historical remains with the surrounding green space.
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Here, too, we leveraged our know-how in park maintenance and management. In maintaining
this park, the Park-PFI system, a Park-Private Finance Initiative established by the Ministry
of Land, Infrastructure, Transport and Tourism, was used for the first time in Osaka City, and

our company was selected.

T 9 L 728 o BB |2 B o R8N B o et ) . HUEER O v vy 7 7T 4 FEERL
CHHEBALTWE XS,
Urban park development of this kind will lead to greater recognition of Naniwa Palace and

contribute to the fostering of civic pride among local residents.
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We are also actively becoming more environmentally friendly, such as by earning the SEGES
(Social and Environmental Green Evaluation System) certification, a first in Osaka City. The

hotel has been highly evaluated by various organizations, including the highest BELS rating



for buildings with high energy performance, and a ZEB Oriented certification. In addition,
we are also considering the adoption of electric vehicle chargers, solar lighting, and 100%

renewable energy.
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Patina Hotels & Resorts and Naniwa Palace Site Park are both opening this spring ahead of
the World Expo. The beauty of the Osaka Castle-Naniwa Palace area, which combines history

with greenery, will be spread more and more going forward.
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Through this initiative, we will continue honing our real estate development and management
expertise, in order to contribute to projects nationwide and revitalize regions that face the

same challenges.



