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180km south of Tokyo. An island of great outdoors and spectacular views. Kozushima.
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Although Kozushima offers many gems, from crops that grow in pristine water, to seafood caught by a rich fishing industry,
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it currently faces serious issues, including a tourism decline and labor shortage.
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We want to bring back the excitement that remote islands once had.
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To respond to the islanders’ wishes, NTT EAST, which has supported communications on the island for many years, signed

a “Cooperative Agreement for Regional Revitalization Using ICT” with Kozushima Village in April 2022.
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We decided to take a fresh look at the island's appeals and try to revitalize it.
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And with developing a sustainable island as our main premise, we would like to continue collaborating with our partners to

develop various initiatives for the future.
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We received encouraging words from Mayor Maeda, who said, “I would like NTT EAST to support us as if they were members
of Kozushima Village,” and his words, combined with our company's purpose to co-create a regional recycling-oriented

society, really lit a fire in our employees’ hearts.
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In 2024, we also collaboratively began the Sustainable Island Creation Project.
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The Kozushima Sustainable Island Creation Project is comprised of four business targets: tourism promotion; local transport
development; agricultural revitalization; and cross-cutting digital transformation. These targets aim to create an island where

everyone is healthy, lively and full of vitality.
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To increase the island’s related population and achieve sustainable development, NTT EAST, which recognized that tourism
initiatives were crucial to advancing this project, connected tourism industry specialists with the appeals of Kozushima Village,
so that those appeals could become widely known, loved, and spread. In addition, a tourism app and even the starry sky were

incorporated within our community-building initiatives.
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Since we believed that “visibility” was still the most important thing, we thought of teaming up with ANA Group, as they
already had an app with millions of downloads. So to help boost the island’s visibility, we reached out to them about

collaborating.
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We have been hosting “Hoshizora Community” events with TV Asahi, and we’ve heard that the participants are really

enjoying them, so I think the events are a success.
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I think it would be great if we can get more people to hear about the island, and actually come visit, and become a related

population or repeat visitors, and have people tell others how much they enjoyed Kozushima, and spread the word that way,

so that more people can discover the island as a result.
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In addition, we are also developing various new initiatives by connecting the island with companies in other industries,
through comprehensive consulting that makes use of NTT EAST’s know-how as a multi-vendor operation, as well as its

Group company assets.
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In the tourism sector, work is underway to build multipurpose container houses that will become the tourism symbols of
Kozushima. We are installing LED theater rooms where visitors can enjoy immersive stargazing experiences, regardless of
weather or season, and are also developing working spaces and smart stores to improve the convenience and comfort of

visitors’ stays.
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In the agriculture sector, we aim to sustainably revitalize the industry and improve its profitability, by building a model system

for smart agriculture that leverages the advice, know-how and cooperation of related organizations.
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In the transport sector, the island's taxi operators will play a central role in coordinating the various procedures for

implementing rideshare services, in which residents will operate taxis.
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As concluding this project does not mean that it’s complete, we at NTT EAST Group would like to continue supporting the

people of Kozushima, and ultimately help them create a system that will enable them to attract more tourists on their own.
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Connecting people and connecting hearts. As a partner in solving regional issues, we will continue using the power of digital

technology to spread the beauties of Kozushima.



