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Every great transformation begins with understanding, because what we can measure, we can
manage.
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Ultimately, the emergency climate comes down to a single number, the concentration of carbon in our
atmosphere.
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And that one number defines our own story, our relationship with our world.
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Across industries, ESG reporting is complex, has fragmented standards, involves shifting regulations,
inconsistent data, and limited tools.
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Without a unified approach, sustainability performance remains unclear.
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Yet transparent ESG data is the foundation of trust.
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It drives accountability, resilience, compliance, and brand reputation, empowering informed action
toward real impact.
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At NTT DATA, sustainability is not a site initiative.
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It is embedded in how we operate, innovate, and serve.
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Guided by Sunpo Yoshi, benefiting clients, company and society, we believe sustainability creates
value and competitive advantage.
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It drives efficiency, inspires innovation and accelerates growth.
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Two NTT DATA organizations, Global IT and Corporate sustainability joined forces to define
requirements, evaluate vendors and select the right platform for change.
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Through a rigorous 4 phase benchmarking process, we engaged 6 regional sustainability teams and
over 20 stakeholders.
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We analyzed 500 pieces of evidence and defined 200 key requirements.
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Our goal was ambitious to support over 500 legal entities worldwide with a scalable, auditable and
future ready ESG platform for almost 200 end users.
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We sought a solution capable of supporting our net 2040 vision empowered by technology.
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The outcome, Watershed, cost effective, comprehensive. Fast to implement.
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It exceeded every expectation in functionality, scalability, and innovation.
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This solution anchors NTT DATA's net zero 2040 commitment, a single source of truth for
sustainability reporting, driving measurable action and progress.
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With advanced forecasting and auditable reporting, Watershed transforms raw data into actionable
insight, empowering us to anticipate, adapt and reduce emissions proactively.

e B 75 T IR RE & B v RE 2 RS R AE & ff X 72 Watershed (2. RN LT — & 7> & FH 72 AL % Bl HY
L. PR EOTH - @G - B2 BmAIC SR 2 2 248 L £ 97,

2:48

This collaboration created more than a platform, it created a blueprint for global progress.
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A verifiable foundation that strengthens accountability, accelerates decarbonisation that can enable
NTT DATA clients decarbonisation strategies.
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By integrating Watershed, NTT DATA enables proactive management of our footprint, turning data
into action.
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Together, global IT and corporate sustainability are driving credible change and preparing for a
decarbonized future.
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If, working apart, we are forced powerful enough to destabilize our planet, surely working together we
are powerful enough to save it.
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We measure what matters because what gets measured gets managed.
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