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introduced as the first woman to sit on the board of a major 

company and the first woman vice president of the Science 

Council of Japan, so I’d like to ask if you have any hints for airing 

opinions that differ from others around you. 

Ishikura: The best thing about diversity is the way it gives rise to 

different opinions and ideas, since this breeds discussion that 

results in innovation. The important thing is to keep on saying 

what you think.

Harada: I’m involved at the moment in a project to provide new 

services that make use of smart home appliances, and I must say 

that differing ideas and opinions make a huge difference. You 

can’t hope to come up with great ideas for consumers if you look 

at something just from a technological perspective.

Ishikura: And you’re unlikely to generate a stream of new ideas 

by getting a bunch of people with the same backgrounds 

together to think about something. That’s why it’s important to 

work with people from different backgrounds. 

Kodama: Harada-san said earlier that her workplace has come a 

long way where work-life balance is concerned, but how about 

diversity? Have any of you noticed any changes recently? 

Chen: It is very encouraging to see increasing expectations and 

efforts to synergize the cultural differences among the workforce. 

As a non-Japanese, I would like to leverage my uniqueness to the 

maximum extent and use it as a rare advantage to contribute to 

the globalization of NTT. 

Harada: As a result of the Great East Japan Earthquake, all of a 

sudden we’re trying all sorts of work patterns to reduce electricity 

consumption — working on weekends, coming in early, working 

from home for part of each day, and so forth. Before we started, 

people voiced all sorts of worries, but things are actually going 

pretty well in practice, and I’m hoping that this will have served as 

an opportunity for establishing greater work style diversity. 

Kodama: I’d like to ask you, Professor Ishikura, for a final comment 

on this theme. 

Ishikura: We’re seeing a shift in business strengths from the 

ability to produce masses of goods to the ability to be unique. It’s 

becoming important to identify or create one’s uniqueness, and 

it’s diversity that enables this. Dialogue between people with 

different perspectives produces new value. And enabling a 

diversity of work styles also attracts people with different values. 

Combining workforce and work style diversity will drive the 

generation of uniqueness, and a friendly corporate culture that 

encourages dialogue between people of different backgrounds 

will accelerate that process. In other words, creating uniqueness, 

promoting diversity, and building an open and friendly 

organization are all closely intertwined. As the leader of Japan’s 

telecommunications industry, the NTT Group should be able to 

create more unique services and a more open organization by 

promoting diversity, and I’d like to see it setting an example by 

actively pursuing various initiatives.

Kodama: We’re now definitely in an age in which we need to do 

more and more to promote diversity. Thank you very much for 

your participation. 
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See the following website for the detailed dialogue: 
http://www.ntt.co.jp/csr/portal/dialog/ (in Japanese only)



The NTT Group has always striven to create diverse workplaces in 

which people can realize their full potential irrespective of sex, 

age, race, nationality, disability, or other factors. In October 2007, 

NTT established a Diversity Promotion Offi  ce to bolster workplace 

diversity eff orts across the whole group, and by April 2008, 

diversity promotion supervisors were in place in other Group 

companies. The Diversity Promotion Offi  ce has since worked with 

these diversity promotion supervisors to support work-life balance 

improvements and career development for an increasing diversity 

of employees, and conduct educational activities aimed at 

reforming corporate culture and ingrained practices.

The Diversity Promotion Offi  ce and group company diversity 

promotion supervisors share information on nurturing female leaders, 

supporting the balancing of work with child-rearing, boosting 

individual awareness, and other common goals, so as to implement 

the successful initiatives of individual companies across the Group. 

Such initiatives include the provision of company information to 

employees on childcare leave, training for employees preparing to 

return to work after childcare leave, illness, or other reason, and use of 

e-learning materials to promote understanding for diversity. 

Nine NTT Group companies have also held a joint annual 

forum since fi scal 2009 to promote networking among managerial 

level female employees and motivate them to nurture future 

female leaders. These forums 

provide female employees 

from diff erent group 

companies with an 

opportunity to exchange 

views, inspire each other, 

share concerns, and 

otherwise boost motivation.

The NTT Group launched its continuing employment program for 

retirement-age (60 years) employees in 1999. Employees wishing 

to do so can continue to work up to the age of 65 provided their 

health permits it. 

Employees using this program can work in positions that 

make the most of the knowledge and skills that only they, with 

their rich work experience, can off er. The program also off ers 

choice to match lifestyles, enabling its users to work full-time, 

short-time, or 3 or 4 non-consecutive days a week. 

The large majority of retirement-age employees take 

advantage of this program, and in fi scal 2011, it was being used by 

17,660 employees*.

* Yearly average number of retirement-age employees using the program in 
fi scal 2011

Communication Handbook

Diversity Promotion Offi  ce Web screenshot
Joint forum held by nine companies

Employment in the NTT Group

43,730

Total
employees1

Women
7,456

Women
290

Women
501

Men
36,274

Men
9,715

Men
1,120

New
employees3

Management
level

employees1, 2

10,005 1,621

The above data represents NTT and fi ve core NTT Group companies: NTT East, NTT 
West, NTT Communications, NTT DATA, and NTT DOCOMO. 

1. As of March 31, 2011

2. Section managers and above

3. As of April 1, 2011

Team NTT communication

Promoting respect for diversity and equal opportunity

Creating workplaces where everyone 
can realize their full potential

Ensuring diversity

Actively providing equal opportunities for 
female employees

Retirement-age employees able to
continue working
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The NTT Group actively recruits people with disabilities and 

endeavors to expand hiring opportunities for them. Following 

NTT’s establishment of NTT CLARUTY in 2004 and NTT DATA’s of 

NTT DATA DAICHI in 2008, NTT West founded NTT WEST LUCENT 

in July 2009 as the third special subsidiary within the NTT Group.

•NTT CLARUTY

NTT CLARUTY works for the expansion of employment 

opportunities for people with intellectual disabilities, as well as 

operating the Yu Yu Yu information portal site for people with 

disabilities and elderly people, universal design/accessibility 

support services, printed material digitization service, and a call 

center business. In fi scal 2010, it launched a new business card 

printing business that employs two people with intellectual 

disabilities, and in June 2011, a calendar production business that 

makes use of recycled paper and employs 28 people. 

It also provided workplace training to students from special-

needs schools and an organization that trains job coaches 

specializing in disabled employment (5 persons, 3 times in fi scal 

2011), and workplace tours for groups from government agencies, 

special-needs schools, and employment support organizations (19 

tours for 175 persons in fi scal 2011), as well as providing NTT 

Group companies with information and expertise on procedures 

for hiring people with disabilities, employment management, and 

creation of workplaces that address a diversity of disabilities. 

Employment of people with disabilities in  NTT Group’s special 

subsidiaries* stood at 1.88% on June 1, 2011, exceeding the 

mandatory employment quota of 1.8% for people with disabilities.

•NTT DATA DAICHI

As a special subsidiary of NTT DATA, NTT DATA DAICHI prints NTT 

DATA Group business cards and collects and recycles used paper, as 

well as operating a massage business provided as part of the 

Group’s benefi ts, and agriculture-related businesses including 

cultivation support, processing and sale of agricultural produce. It is 

also involved in training human resources for the IT industry, and 

operates a website production business that employs people with 

severe disabilities that make commuting diffi  cult as teleworkers. 

To create job opportunities and achieve the mandatory 

employment quota for people with disabilities, NTT DATA DAICHI 

started ornamental plant rental and paper recycling businesses in 

fi scal 2010, as well as launching an agribusiness in Nasu and PDF 

conversion business in Sapporo. To further expand disabled 

employment, in February 2011 it won a contract to clean lunch 

box containers. Its percentage of employees with disabilities rose 

from the previous fi scal year to stand at 1.95% as of June 1, 2011.

•NTT WEST LUCENT

NTT WEST LUCENT, which launched operations in September 2009 

as a special subsidiary of the NTT West Group involved in 

document digitization and digital map production and 

maintenance, employs 10 people with disabilities. As of February 

2010, it also provided work opportunities to 30 people with 

disabilities through teleworking that takes advantage of 

telecommunications industry strengths. 
*NTT Group’s special subsidiaries

NTT, NTT CLARUTY, and 32 other NTT-affi  liated companies 

NTT DATA DAICHI workplace

NTT WEST LUCENT workplace

NTT CLARUTY workplace

Team NTT communication

Expanding employment of people with 
disabilities
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From the perspective also of further boosting productivity, major 

NTT Group companies are promoting the use of teleworking to 

enable more fl exible work styles and better balancing of work 

with private life so as to support childrearing and family care. 

The NTT Group believes in the importance of balancing careers 

with private life, and off ers child care and family care benefi ts that 

go beyond legally mandated levels. To address the issue of low 

birthrate and aging population, we also place no limits on the 

number of dependents that employees may claim under our 

family allowance system.

We are endeavoring to further improve our childrearing and 

family care support programs to address the needs of employees 

making use of them. In fi scal 2011, we revised these programs in 

line with the 2008 revision of the Child and Family Care Leave Law 

so as to make them easier for employees to use, and better enable 

our employees to balance work with childrearing and family care 

commitments. 

We have also created NTT-LiFE+, a childrearing and family care 

support site, on the NTT Group intranet. In addition to providing 

details and instructions on the use of the various programs, 

NTT-LiFE+ carries all sorts of other information, including articles 

about employees who have succeeded in balancing work, 

childrearing and family care commitments. 

NTT DOCOMO is endeavoring to hire people according to their 

individual capabilities irrespective of nationality. As of the end of 

fi scal 2011, it employs 72 foreigners in various sections both within 

Japan and overseas, including international, R&D, and corporate 

sales sections. 

In fi scal 2011, NTT DOCOMO hired over 10 new foreign 

employees, and will continue to employ both new graduates and 

mid-career personnel with a diversity of backgrounds.

NTT teleworker at work

Team NTT communication

Promoting respect for diversity and equal opportunity

Promoting the use of teleworking systems

Programs to support childrearing and family care

Supporting teleworking, childrearing, 
and family careRespecting individual capabilities and 

employing people of diff erent nationalities
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To better enable its employees to balance work with maternity, 

childrearing, and family care, NTT DATA Group has introduced leave 

programs that go beyond legally mandated levels, and is fostering 

employee awareness to make these programs easier to use.

It also endeavors to dispel work-related anxieties of employees 

on leave and help them to make a smooth return to work by, for 

example, lending thin clients to employees taking childcare and 

family care leave, and arranging meetings between leave takers, 

their superiors, and personnel section staff .

In November 2010, NTT DATA held its fi rst seminar for 

employees taking childcare leave. About 40 childcare leave takers 

participated in the event with their children, receiving advice from 

their seniors and exchanging information with each other. With 

the cooperation of Seacare, a family care NPO, in October 2010, 

NTT DATA also held its fi rst seminar on helping to balance work 

with family care commitments. At the seminar, healthcare 

journalist Toyoko Ochi explained exactly what employees would 

need to do if required to care for a family member, and urged her 

audience of over 100 employees to try to balance work with family 

care rather than give up working if faced with such a situation.

NTT DATA will continue to foster a corporate culture that 

makes it easier for employees to use its leave programs.

Improving childrearing and family care 
programs, and making them easy to use

The NTT Group implements policies aimed at enabling each and 

every employee to make the most of their abilities as members of 

Team NTT, and to grow as competent professionals and take the 

initiative in developing their careers.

• Improving personnel and pay systems

We strive to create personnel and pay systems that reward team 

play, special skills, and other strengths as well as individual 

performance. In fi scal 2011, we integrated qualifi cation grades so 

as to guarantee time for training of young employees and ensure 

their steady growth as professionals. 

•Helping employees to develop their abilities

In addition to group training in various fi elds of business, we help 

employees who are eager to get ahead by providing many other 

training opportunities including e-learning, distance learning, in-house 

certifi cation of skill levels, and support for earning qualifi cations.

• In-house recruitment programs

We raise motivation and promote networking within the Group by 

providing in-house recruitment programs like NTT Group Job 

Challenge and NTT Group Venture that present ambitious 

employees with opportunities to seek new challenges. In fi scal 

2011, about 300 employees used such programs to transfer to 

their desired workplace. 

NTT Group Job Challenge Web screenshot

Introducing measures for boosting employee 
motivation and satisfaction with evaluation

Fair evaluation and support for 
developing capabilities

Team NTT communication
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Promoting respect for diversity and equal opportunity

Team NTT communication

NTT FACILITIES endeavors to nurture true professionals who have 

gained advanced skills in their fi elds of specialization that enable 

them to constantly come up with the best solutions. To this end, 

it provides a wide range of specialized technical training 

according to job, and encourages employees to gain offi  cial 

qualifi cations such as 3rd Class Chief Electrical Engineer and 1st 

Class Registered Architect.

NTT FACILITIES has in recent years also established subsidiaries 

in the USA, China, and elsewhere, and is accordingly training 

employees capable of performing globally. In fi scal 2012, it plans 

to provide on-the-job training in its overseas subsidiaries, and also 

to dispatch trainees to other overseas companies.

Nurturing professionalsProviding training programs with overseas 
subsidiaries

NTT Communications is promoting the global development of 

personnel under its “Global One Team” slogan. Under the 

leadership training program that it launched in fi scal 2010, 13 

locally hired employees of overseas subsidiaries have come to 

Japan to gain experience in Japanese business practices by 

working for a certain time at the parent company. 

NTT Communications also launched a program in July 2011 

aimed at nurturing young people capable of performing on the 

world stage as early as possible by sending fi rst or second year 

employees to gain global experience by actually working in 

overseas subsidiaries.

To nurture employees capable of performing at the global level, 

NTT DOCOMO has since 1993 sent personnel to gain practical 

skills in overseas companies. In fi scal 2012, it sent fi ve employees 

for one-year terms to companies in the USA, Spain, Singapore, and 

the U.K. Familiarizing themselves with local culture and customs 

and taking advantage of training opportunities, these employees 

also come to gain real-world work experience. 

Nurturing employees capable of performing 
on the world stage by posting them to 
overseas companies
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Professor Ikeda gave us high marks for the clarity of our CSR commitment, 

goals, and structure, and the keen sense of mission of NTT Group employees. 

The employees who performed their public duty and fulfi lled their 

responsibility to society by applying the collective strengths of the Group to 

restoring vital communications in the areas aff ected by the Great East Japan 

Earthquake should take particular pride in Professor Ikeda’s comment that 

“their deep sense of mission is manifest on every page”. 

With regard to his expectations for the NTT Group moving forward, 

Professor Ikeda expresses hopes that our group companies will strive to 

tighten their “organic integration” so as to better fulfi ll their social 

responsibility under their shared CSR commitment, goals, and structure. We 

much appreciate this valuable opinion as one that touches on the core of 

CSR in practice, and we shall make tighter integration a priority as we 

implement the NTT Group’s CSR policies. 

Fulfi lling our social responsibility in present-day society increasingly 

requires not only that we integrate our CSR activities with business goals, 

but also that we enhance our organic integration on many diff erent fronts 

to provide, in the words of our NTT Group CSR Charter, “communications 

that serve people, communities, and the global environment”. Such 

initiatives include our NTT ID login service, an example of integration 

spanning the whole group that addresses customer needs by enabling 

access to the services of diff erent group companies through a single login 

ID, and our Education Square x ICT project, an example of cross-industry 

integration that aims to contribute to society by leveraging the power of ICT 

in education to develop new learning methods. 

To achieve the goals of our “Road to Service Creation Business Group” 

Medium-Term Management Strategy too, we will intensify discussion within 

the Group on furthering organic integration with our stakeholders through 

leveraging our core competence in ICT to contribute to the resolution of 

social issues. 

We will do our utmost to fulfi ll our social responsibility and show ourselves 

to be worthy of Professor Ikeda’s estimation of the NTT Group as “a CSR 

frontrunner”. We will continue to put priority on communication with our 

stakeholders and strive to contribute to the sustainable development of society.

Kaoru Kanazawa
Senior Executive Vice President, 

NIPPON TELEGRAPH AND TELEPHONE CORPORATION

Our response

■ Good

81％
■ Poor

 2％
1. Overall

■ Average

 17％
■ Good

62％
■ Poor

 2％
2. Understandability

■ Average

 36％
■ Too much

17％
■ Not enough

 2％
3. Amount of
     information

■ Average

 81％
■ Good

47％
■ Poor

 0％
4. Readability

design, 
font size, 
graphs, etc. ■ Average

 53％

Results of NTT Group CSR Report 2010 

questionnaire survey

We would like to thank all those who responded to 

our questionnaire both by post or fax, and via our 

website. We will make use of your valuable opinions in 

the planning of future CSR activities and reports.

Representative opinions

Building systems for healthcare applications has long been 
talked about, and since the infrastructure for such systems 
can only be deployed by telecommunications businesses, I 
feel that the way the NTT Group is making this futuristic 
technology a reality embodies the purport of CSR, namely 
the leveraging of core competences to contribute to society.

I was interested to read about how NTT as an enterprise 
involved in information handling is endeavoring to help 
create a low carbon society from both equipment and 
systems aspects. 

I feel that information security and the development of 
infrastructure to guard against disasters that are featured in 
the section titled “Providing peace of mind around the clock 
with telecommunications services robust enough to 
withstand disasters” are particularly vital. I got the 
impression that the NTT Group is endeavoring to contribute 
to the creation of a prosperous society while at the same 
time paying attention to the environment, and feel that it 
has a bright future as an enterprise. 

Recycling resources and such like are only to be expected, 
but I was surprised to fi nd out that the NTT Group is involved 
in so many diff erent ways in conserving biodiversity. 

Based on feedback provided by our stakeholders, we have endeavored to make this 
report as readable as possible. We would like to express our heartfelt gratitude to 
Professor Koichi Ikeda, the participants in the dialogues on our four CSR goals, and 
to all others both within and outside the Group who have provided us with their 
valuable views and cooperation.

Participants in the dialogues expressed their hopes that we will make eff ective 
use of the NTT Group’s many diff erent resources. We will continue to put priority on 
communication with our stakeholders and do our utmost to fulfi ll our corporate 
social responsibility to contribute to the sustainable development of society.

CSR Promotion Offi  ce, NIPPON TELEGRAPH AND TELEPHONE CORPORATION, 
December 2011

Editorial postscript

Reader feedback
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