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About NTT Security
NTT Security is the specialised security company and the centre of excellence in 
security for NTT Group.  With embedded security we enable NTT Group companies 
to deliver resilient business solutions for clients’ digital transformation needs.  
NTT Security has 10 SOCs, seven R&D centres, over 1,500 security experts, and 
handles hundreds of thousands of security incidents annually across six continents.

NTT Security ensures that resources are used effectively by delivering the right mix 
of Managed Security Services, Security Consulting Services and Security Technology 
for NTT Group companies – making best use of local resources and leveraging our 
global capabilities.  NTT Security is part of the NTT Group (Nippon Telegraph and 
Telephone Corporation), one of the largest ICT companies in the world.   

Learn more about NTT Security, visit

www.nttsecurity.com 
Learn more about the NTT Group, visit

www.ntt.co.jp/index_e.html 

1,500
Security experts  
across NTT Security
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Gender Pay Gap legislation

The Gender Pay Gap and 
Equal Pay are not the same 

The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 requires all 
organisations with over 250 employees to report publicly on their gender pay gap. 
This legislation came into force on 6th April 2017.  

With both topics attracting a lot of media attention over 
recent years, it is important to understand the difference 
between equal pay and the gender pay gap: 

• Equal Pay means that men and women working in the 
same company and doing equal work must receive equal 
pay, as set out in the Equality Act 2010.

NTT Security (UK) Limited does not discriminate against 
gender and acts in accordance with the Equality Act 2010. We 
believe that men and women should be paid equally for doing 
equivalent jobs across our business. 

• The Gender Pay Gap is the difference between the 
average earnings of all men compared to the average 
earnings of all women across the organisation, regardless 
of their role or seniority and does not compare the same 
or similar roles.  It is expressed as a percentage of male 
earnings. 
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As with our reporting last year, the organisation shows figures reflective of 
many organisations within our industry. 

Our gender pay gap is primarily due to having fewer women in senior 
positions – positions which typically attract higher hourly rates of pay in line 
with market demands. Although we have reduced the gap from last year, the 
statistics shown for the bonus percentage still reflect that a higher proportion 
of senior roles in our organisation are held by men.  The market prescribes 
that these roles attract a higher level of bonus than junior positions.  

Mean and median gap in pay and bonus

The pay gap information in the table below is 
calculated by taking the mean and median pay and 
bonus for all men and all women in NTT Security (UK) 
Limited and shows the percentage difference 
between these. 

Mean gap in pay 

The mean, commonly known as the average, gender 
pay gap shows that the difference in the average 
hourly pay for female employees compared to that of 
male employees is 21.6 percent lower at NTT Security 
(UK) Limited. This means that statistically on average 
women in our organisation are paid 21.6 percent less 
than men; this does not take into account the split of 
our workforce nor does it measure like for like work. 

This figure reflects that in our organisation we have 
proportionately more men in senior, higher-paid 
roles than women and therefore when taking an 
average of the whole workforce it shows a gender 
gap in earnings. This is very similar to the previous  
year’s report.

Median pay differences

The median gender pay gap, commonly known as the 
‘mid-point of all salaries if lined from the lowest to 
highest paid, is 31.5 percent, showing a slight 
reduction since our previous report. This figure 
reflects the fact that the larger proportion of women 
in our organisation are in less senior roles, and 
because of this are paid less than the men. Therefore 
statistically, there is a larger gap between the ‘middle 
woman’ pay and the ‘middle man’ pay.

Headline figures for NTT Security (UK) Limited 
in the UK
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The difference between men and women 
– mean and median pay gap and bonus

21.6%
Hourly fixed pay

Bonus Paid

31.5%

22.1% 45.0%

Mean Median

Mean Median
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Figure 2 on this page shows that the number of both men and women who 
received a bonus rose by 3 percent from the previous year, with 72.6 percent of 
women and 58.2 percent of men receiving a bonus. This is largely driven by a 
high proportion of men in functions of our organisation that do not currently 
receive a bonus.  

Even though we have a higher proportion of women in receipt of bonuses, 
there is a mean bonus gap of 22.1 percent. Similar to the mean pay gap this is 
due to there being fewer men in more junior roles receiving a bonus and 
proportionately more men in senior, higher paid positions who receive a bonus.  

Gender distribution – Proportion of men and women in each quartile of 
company pay (from highest pay (quartile 1) to lowest pay (quartile 4)):

By ranking our salaries from lowest to highest we can split these into pay 
quartiles that show the percentage of men and women in each equal quarter 
of our workforce when ordered by pay received, (i.e. the top 25 percent of 
salaries are grouped in quartile 1).

Bonus proportions and bonus gap

F I G U R E  2

Percentage of men and women who received a bonus

58.2% 72.6%
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Gender distribution in each quartile of company pay

Quartile 1
Quartile 1 shows the top 25% of pay within 
the organisation.
This shows that there are more men in the higher 
earnings quartile of our organisation than women.

Quartile 2
Quartile 2 shows the upper middle 25% within 
our organisation.
As within quartile 1 this reflects a higher proportion 
of men than women in this earnings quartile.

Quartile 3
Quartile 3 shows the lower middle 25% of pay within 
the organisation.
This reflects a higher proportion of men than women 
in this earnings quartile.

Quartile 4
Quartile 4 represents the lowest 25% of pay in 
our organisation.
There is a more even distribution of male and 
female employees.

85%
15%

83%
17%

84%
16%

57%
43%

The information below shows the proportion of men 
and women in each pay quartile, with the quartile  
1 chart being the highest-paid quartile and the quartile 
4 chart illustrating the lowest-paid quartile.   

These figures reflect that there are fewer women 
currently working in senior roles in our organisation, 
and consequently a higher proportion of the female 
population lies within the lower-paid quartile. This is 
a significant contributor to the gender pay gap 
within our organisation. 
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A recent report from the UK Government’s Joint Committee on the National 
Security Strategy concluded that a shortage of specialist skills and deep 
technical expertise was one of the greatest challenges faced by the UK’s critical 
national infrastructure operations and regulators in relation to cybersecurity 
(Personnel Today(1)). The joint committee called for government to work closely 
with industry and education in order to look at short-term demands as well as 
longer-term solutions to bridge the skills gap. While the most recent (ISC)² 
Cybersecurity Workforce Study shows that the proportion of women in 
cybersecurity now stands at 24 percent(2), addressing diversity in the 
technology industry could go a long way in closing the UK’s digital skills gap, 
according to computerweekly.com.(3) This becomes increasingly important in 
the face of Gartner’s prediction about the internet of things: the analyst 
forecasts that there will be 20.4 billion connected devices globally by 2020 – 
each one bringing new security challenges and requiring employees to have 
an array of specialist skills to tackle them.(4)

Information Security 
Market Challenges

24%
The proportion  
of women in 
cybersecurity(2)
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Steps we are taking
We continually monitor our Employee Value Proposition (EVP) 
at a global and local level and embed our values of integrity, 
diversity and collaboration into everything we do across our 
global business. This ensures that we remain relevant and 
competitive in order to attract, engage and grow a multi-
generational diversity of talent to the organisation and create a 
modern, changing workplace. 

Building future talent

Since our previous report we have developed a key 
relationship with a local and national university technical 
college network as members of their Pipeline Programme and 
Cyber Council, working to encourage younger people into 
STEM careers and help generate a more diverse mix of 
people within cybersecurity.

 
Attracting and developing more diverse talent

We continue to review our approach to staff appointments to 
ensure that appropriate numbers of women are represented. 
We have continued to adapt the way we work to attract 
candidates to our organisation, by adapting the way we write 
our job adverts to make them gender neutral and appeal to a 
wider audience. Our new recruitment system helps to remove 
any potential gender bias during the screening processes and 
we continue to coach and guide hiring managers to ensure 
that we continue to employ people based on skills and 
experience. 

Flexibility in both the work we do and the working 
environment is important to us at NTT Security.  We aim to be 
a flexible employer, not just in working hours, but in the way 
we work and the environments we create. On a global level, 
we have developed and are in a position to launch our flexible 
working framework to continue driving a strong flexible 
corporate culture. We continually review and adapt our 
internal policies to make them more diverse and flexible. 
Since our last report, we have made changes to our maternity 
policy in the UK, encouraging women on maternity leave to 
return to the workplace and offering more flexibility on doing 
so. We’re also reducing the length of employment required  
to be eligible for a career break. 

We are excited that our UK business is moving to a new office 
space in early 2019. The vision for our new office is to create 
a modern, exciting and progressive workplace that empowers 
us all, drives creativity and enables inclusion in the way that 
we work every day.  Bringing us together in this building will 
help us to utilise the diversity of our gender, skills and 
experience amongst our colleagues, driving an environment 
of real collaboration and providing facilities and environments 
that help ensure the integrity of our colleagues and our 
customers’ data. Our new environment has been created to 
attract and retain key talent both to the cybersecurity industry 
and to NTT Security, as well as develop flexibility in the way we 
work, where we work from, and who we work with.

 
Ensuring the fairest and most equitable  
process and ways of working

We continue to implement our global reward framework 
which enables our business to have a consistent global 
approach to reward, and ensures that colleagues are 
recognised and rewarded based on both market-
competitiveness and their performance. This approach is 
designed to attract, engage, and grow talent within the 
organisation regardless of gender. 
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The cybersecurity market continues to experience challenges in both skills and 
gender imbalance. Coupled with the growing cybersecurity threat and rapid 
and increasing changes in technology, this makes the industry an exciting and 
challenging environment in which to work. 

Our challenge as an organisation is to ensure that we support education to 
encourage and build the required skillsets for the future, as well as supporting 
people to move into the industry and growing current talent. Our Employee 
Value Proposition (EVP) has been developed to ensure that we remain 
relevant and competitive in order to attract, engage and grow a multi-
generational diversity of talent to the organisation and which reflects a 
modern, changing workplace.

As a major high-tech industry employer we cannot afford to be complacent, 
especially when diversity makes up one of our three core values of  integrity, 
diversity and collaboration. We will continue to monitor the situation, 
develop initiatives and challenge industry norms to bridge our gender pay gap. 

I can confirm that the calculations have been completed in line with the 
Equality Act 2010 (Gender Pay Gap Information) Regulations 2017. 

1.  Personnel Today, April 2018
2. ISC2, 2018

3. Computer Weekly 
4.  Gartner, press release

Summary 

Clive Lewis 
Chief Financial Officer, NTT Security 
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NTT Security Employee Value Proposition

Employee Value Proposition

•  Employer brand
•  Leadership capability
•  Competitive rewards
•  Career progression
•  Employee advocacy
•  Diversity and inclusion

•  Company direction
•  Employee link and contribution
•  Trusting relationships
•  Autonomy and accountability
•  Feedback and competitive 

rewards
•  Career progression
•  Challenge, giving back, fun
•  Diversity and inclusion

•  Leadership capability
•  Systems and flexible repeatable 

processes
•  Performance culture
•  Talented colleagues
•  Career progression
•  Discretionary effort
•  Diversity and inclusion

Attract Engage Grow

Communications
Common infrastructure and Systems

Organisational culture, shared values, behaviours and purpose
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